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Executive Summary 

 

In an effort to rebuild the tsunami affected communities of Nias Island, 

HOPE worldwide Indonesia in partnership with United Way Worldwide started a 

3-year public health and education community development program through a 

US$ 570,761.- funding. The program focused in pre-school education, computer 

training, mobile library, English training, disaster preparedness, malaria control, 

health education, and micro credit. 

 

The program was successful in meeting the goal of improving community 

based education, public health, and livelihood to children and women in the 

tsunami & earthquake disaster affected Nias Island. 

The health programs (see Annex 1) conducted by HOPE worldwide have shown 

a success in its outputs delivered by activities of training 1,748 Community 

Health Volunteers (CHVs) and 830 Village Malaria Teams (VMTs) members, 

impacting 30,377 women and children. The outcome/impact of the programs as 

described in the key health indicators also showed a contribution to a lower 

Maternal Mortality Rate (24%), Infant Mortality Rate (87%), and Annual Malaria 

Incidences (55%). Moreover, the in-depth interviews showed a perceived 

success of programs (4.3 out of 5 points), better health in Nias Island (4.1 out of 

5 points),better maternal and child health (4.0 out of 5 points), better malaria 

control (4.7 out of 5 points), and optimism of future in health (4.1 out of 5 points). 

In summary, health has not just been rehabilitated, but much better than before 

tsunami and earthquake. 

 

The University Indonesia also conducted an external einal evaluation of 

education programs (Annex 2) to measure the impact of the programs.The Pre 

School in Mount Sitoli and Sirombu has provided an excellent impact on 

improving quality of life of people of Nias, the Computer Training Center 

Program, very needed by Nias teenagers, has increased in the society, 

especially with the entry of an internet network on the island of Nias, the Disaster 



Preparedness Training has helped students and teachers to prevent disasters 

and also tackling problems in post-disaster situations (such as infectious 

diseases), the English has enabled high school students and junior high schools 

to broaden their  horizon of the world and technological development through 

reading materials and the use of media such as TV and the Internet in English.  

 

In Conclusion, the program was a successful one and a great 

recommendation for rebuilding communities after natural disasters. 

 

HOPE worldwide Indonesia is extremely thankful for all the staffs, and 

United Way Worldwide in making this possible. 

 

 

 

 

CONTACT  INFORMATION 

Charles M. Ham, Country Director 

HOPE worldwide Indonesia (Yayasan Hope Indonesia) 

Gedung Putera lt 7, JL. Gunung Sahari 39 

Jakarta 10720, Indonesia 

 

Telephone: +62-21-6009091, Fax: 62-21-601-0570 

Website: id.hopeww.org  or   www.hopeindonesia.org 

Email: charles_ham@hopeww.org 
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Back ground of Pre school program was based 

on the situation of the society where the quality of 

education remains low and affects their social life. 

The awareness of the hygiene and healthy living 

behavior also remained low. This program was 

born with the aim to inculcate good values of 

hygiene and healthy living and also good 

manners, environmentally friendly behavior, 

family values and solidarity since the early age. 

Pre school helps children able to use National 

language (Indonesian language ) as the medium 

of everyday conversation, This makes parents 

happy as they struggled in teaching their children 

that have been used to using Nias language for 

all communication. This is also the key for 

children’s interaction with teachers and peers, it 

plays a very big role in enriching the vocabulary 

of the children, they able to express their daily 

experience at home and also their future dreams. 

 

Teaching staffs who are empathetic in giving attention to the children and has 

high dedication to their duty and responsibility in teaching children can be 

seen from their way of providing education in accordance with the 

psychological development for the children. This is one of the reason for 

parents to trust that their children will be fine during the process of education 

at Pre school. In 3 years total of 401 children enrolled in our Pre school at 

Gunung Sitoli and Sirombu. Provision of certificates are facilitating children as 

an entry level requirements of further education which is 1st grade at primary 

school, or at least has made parents consider to get their children to go to 

available school afterwards. 



 

 

 

 

 

 

 

 

This is a revealing sign that Nias is a healthier place today compared to before 

tsunami and earthquake took place.  Health Education program has delivered 

service to  345 villages in 35 sub district. Total 1,747 immunization workers 

trained by our staffs will bring impact to over 32,000 mothers and children in 

those villages.   

 

 

 

 

 

 

 

 

The figures collected from Nias District 

Health Office showed an increase of health 

indicators in Nias Island, meaning a 

healthier community recovered from tsunami 

and earthquake. This is a great sign that all 

the efforts poured out by international 

organizations including HOPE worldwide 

has contributed to a healthier society. 

Indicators such as measles immunization, 

tuberculosis cure rate, malnutrition and more 

have shown an increase health status on 

Nias Island.  



 

 

 

 

 

Malaria Control program has trained 844 Village Malaria Teams to deliver 

education to community in 414 villages (48 sub district) about malaria prevention 

and care. 

 

 

 

 

 

 

 

From some source interviews 

found the better status in malaria 

control led the way as 

respondents are pleased on how 

the disease of malaria has been 

lowered and controlled in this 

endemic area. There is also a 

strong perception on how our 

program has contributed to the 

better health in Nias Island.  

Mobile Library helps students when trouble in 

getting source of readings. Previous when they 

found difficulty to complete their homework task they 

try to borrow related books from classmate who 

afford to buy, but now they have more option to 

borrow, they can search/source from books available 

at our library either in CLC or mobile one. This high 

reading interest of students means better awareness 

of students that reading is important, it can improve 

their knowledge and don’t depend on teachers as 

main source of knowledge. Up to end of August 2009 

there are total 10,382 members registered and staff 

able to provide several times book rotation to 68 

schools located in reachable area at 41 sub districts.  



Difficulty faced in achieving expectation of such awareness for woman, which 

from previous need assessment (before start program) woman need to be 

intervened through mobile library because of their education level are still low in 

Nias. No interest from woman which most of them are mothers because of they 

are busy with daily demand such as taking care of family and children, also most 

of them work as labor (farming, laundry service, etc). But it doesn’t mean no 

woman registered as a member, some of female teachers are visiting our library 

at CLC to source for more reading material in helping them expanding their 

teaching needs/methods.  

 

The need of computer’s knowledge by young 

teenagers in Nias especially from high school 

students is raise up. Due to the increase of 

curiosity and enthusiasm of Nias adolescents 

for computer, they are keen to apply and 

learn from our Computer Training Center. 

This program is very helpful for them 

because computer education in their schools 

is still poor, limited time provided by teacher for computer subject is one of the 

reason, which is only once a week and only consist of theory. Learning with no 

cost is also one of benefit for them as in other computer courses requires 

charges/fee. 

 

The impact of changes in quality of life experienced by graduated students is 

visible in terms of their ability now in operating computer. Some of them now are 

working in companies/offices using their computer skills. They have been able to 

earn their own money from their work related to computer use. Total of  378 

students received training from our center and 85% graduated with good 

score. Goal to help youth learn and able to operate computer has been 

successfully achieved, however graduated students are curios and demanding to 



get further computer material such as internet package as in our training center 

only provided basic offices package. 

 

 

 

 

 

 

 

Graduated students are improving in their English skill, now they able to 

communicate in English with teachers & friends at school, also with foreigner 

they met at street or market.  

 

They are now understand when listening news broadcast and movie in english 

language, when reading literature and magazine in english language. This 

improvement also encourage them to have confidence for higher education 

expectation, they wish to continue study to academy / university majoring in 

international relations, or at least they want to be a translator for foreigner in 

Nias.  During training given in 3 years staff faced some constraints that caused 

some students stop in the middle of training period, however from total 932 

students enrolled there was 608 students completed the training. 

 

Celebrating National Day for Disaster Risk Reduction 2009, our Disaster 

Preparedness program in Nias Island convened a workshop with tittle “Kurangi 

Risiko Bencana”, means “Reduce the risk of Disaster”. The workshop supported 

by District level government and district level agencies; Education officer in 

Students from primary and middle high 

school are satisfy to obtain English 

Training from our CLC at no cost at all. This 

free training helps them to have better 

preparation to face National examination, 

especially for students from public school 

which the length of English subject study is 

only 160 minutes/week, while in our CLC the 

staff provide longer study & practice time 

which is  270 minutes/week.  



Idanogawo sub district, Badan Penanggulangan Bencana dan Pengungsi, BMKG 

Gunung Sitoli.  

 

                 

280 teachers from Idanogawo sub district and Olora sub district participated on 

workshop about Education for Disaster Risk Reduction through modules (book & 

poster) detailing plan and activities for Disaster preparedness and management. 

 

 

 

 

 

 

 

Nias Community Development program has been conducting training for Disaster 

Preparedness and Management to 1,059 teachers in 120 schools.  

Presentation and simulation on modules 

covered in workshop, including 

discussion between participant and 

facilitator (between teachers, local 

government agencies; BPB, BMKG and 

HOPE). At the end of workshop 

participants satisfy as they received a lot 

of information about DRR and 

coordination system in Disaster 

Management Agency (BPB). We shall 

always endeavour to be prepared and 

ready to act in times of disaster. All these 

are meant to achieve resilient nation and 

a safer region in future.  



  

 

 

 

 

The small grants they received to run own business is helping them for 

preparation to be able to develop their business further, althought they are facing 

problems that made them change the execution strategy/implementation in the 

field. The expected goal to help groups’ live be better and grow has been 

achieved, but some of new needs arise during implementation may incriminate 

them to continue running the business.  However grants disbursed to 10 groups 

are working good and well in 8 groups. 

 

 
After tsunami and earthquake post relief 

efforts, there was an increased rate of 

mobilization in public life of Nias people. 

For those who stay in Nias most of them 

work as labours building or farming, 

some of them  try to run their own 

business to get better income to 

sufficient their family needs for food and 

education, however capital/fund is one of 

the obstacle they faced.  

 

Micro Credit grant for small size 

business has impacted some 

groups/families thru the changes in 

quality of life, it can be seen already that 

there is a change in lives of groups that 

are now can set aside some money for 

saving and become more independent. 



ANNEX 1  
 

FINAL EVALUATION OF TSUNAMI AND EARTHQUAKE 

HEALTH RECOVERY PROGRAMS IN NIAS ISLAND, 

INDONESIA 

============================= 

Charles M. Ham, MPH 

December 2009 
 

A. BACKGROUND 

Nias Island, located northwest of Sumatera Island’s shore, was affected by the 26 

December 2004 South Asia Tsunami as well as the 8.7 Richter-scale earthquake on 

March 28, 2005. International humanitarian assistance were provided by various 

organizations, including HOPE worldwide, an international relief and development 

agency based in Wayne, PA.  

Map 1. Nias Island by AFP 

 
Source: AFP, 2005 



While most of the international assistance were focused on the Aceh province 

where as many as 168,561 dead 3, Nias Island received less priority among international 

humanitarian assistance. Consideration of fewer casualties in figures and its remote 

location, Nias Island was vulnerable after the disasters. 

Map 2. Nias Island by UNOSAT 

 
Source: UNOSAT 

 

After a need assessment was conducted, HOPE worldwide conducted relief 

efforts including medical assistance, malaria control, and health education programs since 

three days after the tsunami. Nias Island is a low-educated, low income, sea-isolated, 

predominantly (90%) rural communities8. The impact of natural disaster magnified the 

poverty of the communities which average daily income is US$1.44 per person in 2004. 



After the tsunami, the average income per person stands at US$1.36, leaving the 

communities struggled to survive with high inflations due to the demands for rebuilding 

and influx of international humanitarian workers. 

 

Table 1. Demography Figures in Nias District 

No Demography Indicators 2004 2005 2006 2007 2008 

1 Total Population 433,350 441,733 442,019 442,548 442,548 

2 Population (15-64)    58.21%  

3 Population (under 5)   12.77%   

4 College Graduate  1.34%    

5 High School Graduate  8.13%    

6 
Income per capita (Million 
Rp) 

4.87 4.89 5.47 6.2  

7 Income per capita (US$) $  524 $  497 $ 606 $ 658  

8 Unemployment rate (%)  7.22% 7.58% 6.55%  

9 Rural (farming) vs urban 90.06%     

Source: Nias District Health Office 
8 9 10 11

 

 

The Health programs of HOPE worldwide were health education and malaria 

control. These were chosen as priority intervention after considering the quality of 

service provided through community health clinics, remoteness of villages and 

communities spread out through the islands, and the lack of knowledge on basic healthy 

practices. Through a support of United Way International, HOPE worldwide launched a 

three-year community development program starting on January 2007. The program’s 

goal is to improve community based public health in post tsunami and earthquake 

impacted Nias Island. 

 



B. OBJECTIVE 

 Measuring the outputs of the activities delivered by programs is an excellent 

approach to ensure the success of a program. However, the real outcome or impact to the 

society is also needed to measure the success of the services delivered. These outcome 

indicators may not be direct result of a program’s outputs, but is a good benchmark of 

how the programs contribute in a long run. The objective of this study is to measure the 

outcome of HOPE worldwide’s health programs to the key health indicators in Nias 

Island.  

 

C. METHODOLOGY 

The study uses several methodologies, such as primary data analysis, secondary 

data analysis, and in-depth interview using simple random sampling. 

 The primary data analysis is used to measure the outputs of activities delivered by 

HOPE worldwide’s program through its Nias Community Development program 

supported by United Way International through a US$ 570,000 funding for the period of 

January 2007 until December 2009. The data reported by program manager is collected, 

analyzed, and monitored if the numbers are real on the field as on the report papers. 

 The secondary data analysis is used to measure the key health indicators as 

reported by the Nias District Health Office. Every year the office will issue a health 

profile that will include 50 key indicators as used by the Indonesia’s Ministry of Health 

in measuring the health status of each districts. By monitoring and an analysis of these 

key health indicators, the development of Nias Island’s health can be evaluated. 



 In-depth interviews were conducted on November 16 to 19, 2009 in Nias Island to 

measure the perception of key decision makers in health cluster; HOPE worldwide’s 

staffs (4), community health clinics (6), Nias District health officer (1), sub-district 

officer (1), midwife (1),  and community member (1). With limited time available and the 

vast areas covered, the in-depth interview was done using simple random sampling in 

several sub-districts in all five districts in Nias Island (Nias, South Nias, West Nias, 

North Nias, and Gunung Sitoli City). The location spreads three hours from west to east 

and five hours from north to south. Ten questions were developed beforehand as a 

guideline. The interview questions were designed with open-ended questions to allow 

freedom of expressions; which in return require more time but qualitative information. 

From the fourteen respondents interviewed, and analysis were developed to evaluate Nias 

Island’s health development. 

 

D. PRIMARY DATA ANALYSIS 

 HOPE worldwide staffs conducted trainings in the program aiming to fulfill the 

goal of improved health in Nias. The activities were recorded and reported in the monthly 

Program Milestone Report by the program manager. In the report, there are several key 

performance indicators as a measurement of the output of the activities delivered. These 

outputs are measurement of the success of the activities delivered on the ground. We 

compiled the reports and check with the staffs on the site to ensure the accountability of 

the reports. The reports were well documented and properly list the community 

volunteers trained in both health education and malaria control. The names volunteers 

were also reported to the Nias District Health Office as we confirmed that during various 



in-depth interviews with district health office staffs. Below is the key performance 

indicators of HOPE worldwide’s programs (Table 2). 

 The primary data analysis shows improvement and equipping of community 

volunteers in Nias Island. The 1,748 Community Health Volunteers (CHVs) and 830 

Village Malaria Teams (VMTs) members have brought an increased knowledge and 

capacity of communities in tackling and preventing their health issues. These volunteers 

not only equipped with health education materials in forms of books, posters, and flip 

charts, but also registered with the Nias Health Education Office. They will continuously 

be involved through the government programs of health education to reach the villagers 

across the island. This increased capacity is a tremendous asset to the community as 

agents of change.  

Table 2. HOPE worldwide’s program outputs 

No Key Performance Indicators Output 

1 
Community Health Volunteers Trained on proper health education and 
practices            1,748  

2 Villages reached through Health Education                345  

3 
Health Education Books distributed to pregnant mothers with children 
under 5            9,347  

4 
Community Volunteers (VMT members)  trained in malaria prevention 
and care                830  

5 Village Malaria Teams (VMT) trained                469  

6 Children and Women impacted          30,377  

Source: HOPE worldwide Indonesia, Nov 2009 
5
 

 

Frankenberg et discovered in Aceh that tsunami brought significantly high trauma 

among women compared to men4. This may be caused by the high sense of responsibility 

in taking care of the family by women. The HOPE worldwide’s program that focused on 

health education through mothers can reduce the stress and improve the women’s 

capacity in raising up children in the community. 



 

E. SECONDARY DATA ANALYSIS 

Using the Reports of Nias District Health Office, we compile selected key health 

indicators to compare health status of each indicator between 2004 and 2008 (Table 3). 

The figures from 2009 have not been published, which limits our analysis to year 2008; 

assuming the figures in 2009 is similar or better than the figures reported in 2008.  

Table 3. Health Indicators in Nias District 

No. Health Indicators 2004 2005 2006 2007 2008 

1 
Maternal Mortality Rate (per 
100,000 live births) 375 330.2 293.7 279.1 286.22 

2 
Infant Mortality Rate (per 
1,000 births) 56.15 53.91 51.4 10.4 7.5 

3 
Under 5 Mortality Rate (per 
1,000) 68.47 66.7 65.8 7.3 1.09 

4 Life Expectancy at birth 66.9 67.2 67.2 68.7 N/A 

5 
Annual Malaria Incidence 
(AMI) per 1,000 people 72 61.13 42.08 43.3 32.51 

6 TB Cure Rate  N/A 1.17% 41.80% 41.80% 97.29 

7 Malnutrition 11.72% 34.30% 8.54% 8.01% 8% 

8 
Families at risk of 
malnutrition N/A 94.50% 28.57% 35.72% N/A 

9 
Births assisted by trained 
health worker 61.63 63.21 63.3 54.84 59.33 

10 Exclusive Breastfeeding 29.6 21.00% 20% 16.83% 9.29 

11 
Villages with Universal 
Coverage Immunization 88.9 65.91% 65.20% 64.83% 77.4 

12 Measles immunization N/A N/A 90.00% N/A 99.36 

13 Under 5 Increased weight N/A 58.73% 81.50% 73.53% N/A 

14 
Pregnant Mother received 
iron tablets 61.87 34.12% 51.30% 42.16% 55.54 

15 Families with clean water N/A N/A N/A 44.60% 47.12% 

16 Healthy Lifestyle Attitude N/A 1.06% 20% 20.20% 94.13% 

17 Doctor rate /100,000 8.9 17.5 10.5 9.9 16.5 

18 Midwife rate/ 100,000 17 20.4 22.4 47.5 43.84 

19 Health spending per capita N/A $ 5.29 $ 16.07 $ 29.72 $ 13.46 

Source: Nias District Health Office 
8 9 10 11

 

Assuming health indicators in district expansions of Nias Island Districts 

South Nias District was set up in 2003 as a new district. The transition took a 

slow mode to health administration in the area as well as after the tsunami and earthquake 



recovery. Until November 2009, South Nias District Health Office is yet to publish its 

own Health Profile Report. With the limited information, we are taking a huge 

assumption that the health status in South Nias District is similar to Nias District. In 

2009, the Nias District was also spitted into 3 more districts (North Nias, West Nias, and 

Gunung Sitoli City). The expansions will create another challenge for the health indicator 

reporting in the next few years. 

 

Healthier signs in Nias Island  

The figures collected showed an increase health indicators in Nias Island, 

meaning a healthier community recovered from tsunami and earthquake. This is a great 

sign that all the efforts poured out by international organizations, including HOPE 

worldwide, has contributed to a healthier society. The increase budget and number of 

midwives are also a good sign for the future.  

Maternal Mortality Rate (MMR) has shown a reduction of 24% between 2004 and 

2008. In 2004 there were 375 deaths per 100,000 live births, but the figure has 

consistently decline to 286 in 2008. The figure is lower, but far from ideal. National 

MMR is reported to be 230 per 100,000 live births16. As a comparison, neighboring 

countries in Asia are achieving far better MMR, such as China (56), Malaysia (41), and 

Thailand (44) 7. Maternal health is developing nicely, but still has a long way to go for a 

healthier Nias. 

Annual Malaria Incidence (AMI) has dropped from 72 per 1,000 in 2004 to 32.51 

per 1,000 in 2008. This statistic basically says that the relative risk of a Nias resident of 



getting sick of malaria has dropped to 45% within 4 years period. As an endemic area of 

malaria, this is a significant feat in reducing one of the main diseases on the island.  

 

Chart 1. Comparison of key figures since 2004 

 

Source: Nias District Health Office 

 

Other indicators such as measles immunization, tuberculosis cure rate, 

malnutrition and many more have shown an increase of health status on Nias Island. This 

is a relieving sign that Nias is a healthier place today compared to before tsunami and 

earthquake took place. 

 

Reporting Challenge 



 Infant Mortality Rate in Nias Island has also increased from 56 per 1000 births in 

2004 to 51 per 1,000 births in 2006. However, the reports in the following years are 

incredibly better as it was reported to be 10.4 per 1,000 births in 2007 and 7.5 per 1,000 

births in 2008. This is an 87% decrease within 4 years period; a tremendous improvement 

in health. However, if this report is not a proper figure, a question of whether poor 

surveillance and reporting is taking place in Nias Island.  

 Under 5 years old Mortality Rate (U5MR) has also decreased from 68 per 1,000 

in 2004 to 65 per 1,000 in 2006. However, the figure was also reportedly dropped to 7.3 

per 1,000 in 2007 and 1.09 per 1,000 in 2008. This is another issue that needs to be 

resolved. The figures showed a significant improvement beyond the national figure of 31 

per 1,000 in 2007. It is hard to believe that U5MR in Nias Island in 2007 is three times 

lower than United States’ reported figure of 3 per 1,000 in 2007. Again, a question of 

proper reporting is in place. 

 Infant and Under 5 health are keys in developing a community. By focusing the 

early stage of a child’s health, they will grow up healthier, which in turn can impact the 

development of a community in a long term.  

 

Declining Exclusive Breastfeeding 

 The table above showed an increase health indicator, except Exclusive 

breastfeeding (no. 10), Villages with Universal Coverage Immunization (no.11). Some 

health indicators showed a drop in 2005 due to tsunami and earthquake damaging impact, 

but exclusive breastfeeding seems to take a reverse effect. The international assistance 



and people living in poor conditioned may have caused a reliant in formula milk instead 

of breast milk.  

 

Increasing Health Capacity Development 

In rebuilding Nias’s health, various organizations took part by bringing doctors 

and nurses to increase the health capacity of Nias Island. From 8.9 doctors serving 

100,000 people in 2004, the island has seen an increase to 16.5 doctors per 100,000 in 

2008. The number of midwives has also increased from 17 per 100,000 in 2004 to 43.8 

per 100,000 in 2008. In general term, one can say that there are twice as many doctors 

and almost 3 times as many midwives in Nias today. 

 From budgeting side, the budget for health in the island has been increased from 

$5.29 in 2004 to $13.46 in 2008. This triple increase in 4 year period is a tremendous 

impact, but is far from enough. Much of the budget was used to rebuilt health clinics and 

hospital on the island. If the local government can continue to increase allocation of 

financial resources into health sector, and manage it well, we will definitely see a better 

Nias Island from what is already a better condition now compared to the time of tsunami 

and earthquake. 

 The Nias District’s Head, Mr Binahati Baeha, in 2007 were awarded the 

“Manggala Karya Bakti Husada” award by the Minister of Health, Ms Siti Fadilah. The 

award was presented on the National Health Day as an accomplishment of health 

development through various programs in Nias Island 10. 

 

 



F. IN-DEPTH INTERVIEWS 

Perception of key health status in Nias Island 

The secondary data analysis from Nias District Health Office may not reflect the 

perception of people living in Nias. By conducting an interview, the study can have a real 

measure of how people perceive. The interview asked five simple questions to 

respondents and to describe how the each of the five questions is today compared to pre-

tsunami and earthquake recovery. The result is described in Chart 2 below after mean of 

the answers were calculated.  

Chart 2. In Depth Interviews Questions 

 
 

 All five questions (Chart 2) were answered as better or score 4.0 or above. 

The better status in malaria control led the way as respondents are pleased on how the 

disease of malaria has been lowered and controlled in this endemic area. There is also a 



strong perception on how HOPE worldwide’s programs have contributed to the better 

health in Nias Island. 

The in-depth interview also allocated 5 other questions to allow the respondents to 

describe more in details through open-ended questions as describe in Chart 3 until Chart 

7.  The respondent were allowed freedom to describe their answers on each question and 

as many as they think their answers were. 

 

Reasons of better health in Nias 

When asked of the main difference of health improvement in Nias, 26% of the 

answers were better health knowledge & practice, 23% were better infrastructures rebuilt, 

13% were community volunteers training,  10% were better services in clinics, and 10% 

were more active clinics and integrated child and mother care (ICMC; also called 

“posyandu” locally).   

Chart 3. 

 



Other reasons mentioned were better care seeking practices (6%), better sanitation and 

clean water (6%), and lower morbidity (3%). As local government rebuilt the health 

infrastructures, Health Knowledge and Practices that HOPE worldwide tried to develop 

through the program seemed to be a key factor in supporting a healthier Nias Island. 

 

What HOPE worldwide’s health programs accomplished 

Increased community volunteers (37%) and better health knowledge and practices 

(32%) are the main answers from respondents (Chart 4). In addition, the programs were 

perceived to supported government programs (10%), more active clinics and ICMC 

(11%), inspired villages (5%) and reached remote villages (5%). The respondents showed 

a success of health programs conducted by HOPE worldwide in Nias Island. This 

perception is supportive and confirming to the program reports. 

 

Chart 4. 

 

 



Significant Change of Maternal Health in Nias 

45% of answers were attributed to a more active clinics and ICMC (Chart 5) . 

Community volunteers training received 18% of answers, similar to better health 

knowledge and practices. These three targets of HOPE worldwide’s programs seem to be 

considered as reasons of better Maternal and Child Health. Other answers included 

partnered with the right policy maker (4%), Lower MMR & IMR (5%), Better 

Surveillance (5%), award for healthy families (5%). The answers show the understanding 

that better services for MCH and community involvement is crucial. 

 

Chart 5. 

 

 

Significant Change to Malaria Problems in Nias 

Respondents’ answers for this question is quite clear and explanatory in Chart 6, 

as Community Volunteer training (20%) has contributed to Lower Morbidity (20%) and 

Lower Mortality (20%). More use of bed nets (15), more supplies of medicines (10%) are 



also strong support. One answer of no more talk about malaria seems to be a loose reason 

of better condition; no more buzzing in the communities of the danger of malaria. These 

answers reflect positively to the decrease of malaria incidence reported by Nias District 

Health Office. The increase use of bed net is one of the effective prevention along with 

availability of medicines and care services. 

Chart 6. 

 

Malaria in Nias is endemic, becoming worse after 1998 financial crisis, and has 

shown signs of drug resistance14. However, that does not mean there is no hope for fight 

against malaria in Nias. The result successfully tackled Syarifuddin et al (Malaria 

Journal, 2007) prognosis that “Malaria was one of the major public health problems of 

the island long before the disasters hit the area and antimalarial drug resistance had long 

been documented”. Malaria is controllable in Nias and it had been achieved in the past 

several years. 

 

What’s next ? 



When asked for recommendation for a better and improved Health in Nias Island 

(chart 7), respondents suggested reaching remote villages (17%), health education (17%), 

community volunteer trainings (14%), better sanitation and clean water (13%), more 

effective health workers (13%), more health specialists (13%), increased health budget 

(7%), reduction of traffic accidents (3%), and maintenance of equipment and 

infrastructures (3%). 

Chart 7. 

 

 

 

G. CONCLUSION 

 The programs conducted by HOPE worldwide have shown a success in its outputs 

delivered by activities of training 1,748 Community Health Volunteers (CHVs) and 830 

Village Malaria Teams (VMTs) members, impacting 30,377 women and children. The 

outcome/impact of the programs as described in the key health indicators also showed a 



contribution to a lower Maternal Mortality Rate (24%), Infant Mortality Rate (87%), and 

Annual Malaria Incidences (55%). Moreover, the in-depth interviews showed a perceived 

success of programs (4.3 out of 5 points), better health in Nias Island (4.1 out of 5 

points),better maternal and child health (4.0 out of 5 points), better malaria control (4.7 

out of 5 points), and optimism of future in health (4.1 out of 5 points). In summary, 

health has not just been rehabilitated, but much better than before tsunami and 

earthquake. 

The betterment of Nias Island’s Health Status is a great best-practice for future 

programs in rebuilding communities after a natural disaster. Below are some of 

recommendations for rebuilding communities after disasters: 

1. Infrastructure rebuilding should also be accompanied by the improvement of 

health knowledge and practices through community based volunteers as agents of 

change. 

2. Capacity building in such poor rural community is crucial as the community 

members need to prevent diseases when limited services are available.  

3. Focus in tackling infectious communicable diseases is urgently needed to increase 

the overall health of the communities. 

4. Maternal and child health is a valuable investment in developing better 

generations of the communities. 

5. Improve the surveillance and reporting capacity of communities in developing 

nations where capacity is low. Without proper surveillance and reporting, it is 

difficult to diagnose the real health needs on the ground. 

 



Health development of disaster-stricken communities like Nias Island is still far 

from over. Many efforts should be continued as the process may take years of 

improvement. Although positive developments have been achieved by HOPE 

worldwide’s health programs, many issues are still in place and needed to be improved. 

The process of equal rights, access for health, and better knowledge and practices for 

healthier communities. 

 

===================================== 
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 INTRODUCTION  

We lift our praise and thanksgiving to God the Almighty, for  by His blessing and mercy 

we have finally completed this final report, what basically is an evaluative research 
towards the Community Development programs which has been conducted by 
HOPE worldwide indonesia in the island of Nias (Nias Community Development) 
for the past three years.  

This report includes impact assesments, sustainability assesments, potential assesments, 
and also a  monitoring and evaluation assesment towards six programs of the Nias 
Community Development, namely the Pre School, Mobile Library, Disaster 
Preparedness, English Training, Computer Training, and Microcredit programs. This 
study is qualitative in nature, where the main objective is to describe exactly to what 
degree has any of these programs contributed to the improvement of  the quality of life in 
Nias generally, and particularly the lives of the intervention recipients (beneficiaries).  

This research and its activities are sponsored by HOPE Worldwide Indonesia, in 
cooperation with the Center for Global Civil Society Studies of the University of 
Indonesia PACIVIS UI.  

The authors wishes to thank  the parties who have helped in research and data gathering, 
largely the staff of HOPE Worldwide Indonesia in Jakarta, Medan, or even in Nias:  

1. Mr. Charles Ham as the Country Director of HOPE Worldwide Indonesia  
2. Mrs. Dwi Ardhanariswari as the Executive Director of PACIVIS UI that has 

equipped us with very valuable information. before our departure . 
3. Mrs. Siti Susana as the Community Development Manager who always motivates 

us every day via SMS, and for the patience of waiting for this final report.  
4. Mr. Robin Silalahi and family who have accompanied and led us during our stay 

in Medan  
5. Mr. Sudirman Zebua adn family who has been very kind  host and for being very  

supportive during our 7 day stay in Nias  
6. Mr  Kharistian Ndraha who accompanied us for 7 days, and during those days has 

been supportive inlcuding also in various brainstorming and interview 
opportunities.  

7. The highly dedicated  staffs  of Pre School, Mobile Library, Computer Training, 
Microcredit, Disaster Preparedness, and English Training, who has provided us 
with  the data we need and never tire of answering our questions.  

8. . For all of the respondents, the people of Nias, our brothers and sisters who have 
been willing to be interviewed for this study.  

The authors acknowledge that this research report is still far from perfection. However, 
we remain hopeful that this report would be useful for our readers.  

Jakarta, December 2009 



CHAPTER I 

INTRODUCTION  

1.1. Background  

The tsunami disaster of 2004 and  the  8.7 SR earthquake of  2005 greatly effected the 
life of the people of Nias in a general sense. Since then, the reconstruction of Nias has 
been carried out and  led by the Rehabilitation and Reconstruction Agency (BRR) NAD-
Nias. The Nias representative,  together with partners of BRR which consisted of  25 
donor countries and  more than 80 international and  national non-governmental 
organizations (NGOs), as well as international such as the United Nations and the 
International Commitee of the Red Cross  (BRR Report, 2008)  

One of those international NGO’s is HOPE Worldwide.  As part of its relief effort HOPE 
has initiated a three year Community Development program with the help of United Way 
International. The Community Development Program, started on March 8, 2007 by 
setting up 3 programs: Pre School, Computer Training and English Training. Additional 
programs has been  set up following an assesment based on community needs. Those are, 
amongst others: Malaria Control, Health Education, Micro Credit , and Disaster 
Preparedness .  

As a form of an evaluation and monitoring task, a  summative evaluation has been  issued 
to find out how far the above programs has improved  the quality of life for the people of 
Nias, especially the beneficiaries. Additionally a summative evaluation  is also needed to 
receieve feedback concerning the  strategic adjustments made by the coordinator and 
staffs  on program  implementations,  when faced with changing field situations and 
conditions.  

1.2. Evaluation Focus  

This evaluation study leads to four main study focuses, namely:  

• To conduct a  qualitative measurement of the program’s impact  in 
fulfilling  the needs of the community. 

• To conduct monitoring and evaluation of the program  implementation, 
with the purpose of obtaining a description of the program's success 
quantitatively and qualitatively.  

• To identify untapped  potential associated with the implementation of the 
program.  

• To Measure the preparedness of the communities and local staff  to 
continue the program self-reliantly.  

1.3. Research Objectives and Significance  



The purpose of this study was to determine how far has the community feeled the 
impact of  the community development programs which have been running for 3 
years already; to obtain a description of the program's success quantitatively and 
qualitatively, to find out what potentials are owned by people who that may, but 
has not yet, been used to support the sustainability of the program; and  to find out 
the readiness of the community and local staff in continuing the program  
independently. 

The significance of this research are as follows:  

i. From the Academic point of view 

The results of this study can be a reference to conduct further studies related to 
programs run by HOPE.  

ii. From the Practitioner point of view 

The results of this study can be an input to the institutions directly involved  in the 
implementation of this program which basicly means HOPE Worldwide 
Indonesia, other NGOs engaged in education and Microcredit programs, as well 
as donor agencies who are likely to determine policy regarding the continuity of 
the programs in NIAS  

iii. For the Regional Government, at the district level, which are covered in 
this study.  

The results of this study is expected to provide inputs and recomendations for the 
local government especially for the Local Education Agency in making policies 
related to the Library, Pre School, Disaster Preparedness, English Training, and 
Computer Training, as well as for the Agriculture and Livestock Agency whose 
policies has to do with agriculture, livestock, and vegetables businesses. 

1.4. Research Team  

The Core Researchers of this study consists of:  

1. Sigit Budiharto, S.Sos  (Univ. Indonesia)  
2. Igor Herlisrianto, S.Sos  (Univ. Indonesia)  
3. Edit Oktavia Manuama (Univ. Indonesia)  

 

1.5. Schedule and Phases of Research Activities  

This study was conducted  in two phases. The first phase, the field trip, lasted for 
one week since from the date of 19th November 2009 until the 25th  November 



2009. The second phase, the finalization of the report,  was conducted from  
November 28th  2009 until December 6th, 2009. Details of daily journal of 
activities are attached  in the appendix.  

 

 

1.6. Research Venue 

The entire research was  located on the island of Nias, in particular covering the 
North Nias regency, the Nias district (parent), South Nias district, and the City of 
Gunung Sitoli.. Data gathering had focused on schools,  houses, or other places of 
work / place of business that of the  recipients of the program (beneficiaries).  

1.7. Systematics of This Study Report  

The results of this visitation in order of coducting an evaluative research 
towards the community development programs conducted by HOPE 
worldwide Indonesia since 2007 until 2009 on the island of Nias, 
presented in 5 chapters consisting of:  

1. Chapter I  is an introductory chapter describing the background, the study focus, 
the purpose and significance of the study, the research team, schedule and  
research activities, the  research site  in detail 

2. Chapter II is a chapter that contains the framework and discusses the research 
methodology used in this study 

3. Chapter III is the chapter that contains the profile of the programs that are 
evaluated  

4. Chapter IV is the field results and the analysis of the data  
5. Chapter V consists of the conclusions and recommendations  



 CHAPTER II  

FRAMEWORK OF THINKING AND RESEARCH METHODOLOGY 

2.1. Framework of Thinking 

This research is falls into the domain that of evaluation research, that uses a 
qualitative approach, with an in-depth interview method . This research focusses 
on the evaluation of community development programs run by HOPE Worldwide 
Indonesia on the island of Nias which started in 2007 until 2009. The following 
sections will be used to present and explain a few of the theories and concepts 
used in this study.  

A. Community Development  

Community development is a planned evolution to all aspects of public welfare 
(economic, social, environmental and cultural). It is a process where community 
members come together to take collective action and generate solutions towards 
common  problems. The scope of community development can vary from small 
initiatives within a small group, to large initiatives that involve the entire 
community (Flo Frank and Anna Smith, 1999).  

Regardless of the scope of activities, a goof community development program  
should be:  

i. A long-term effort  
ii. Well planned  
iii. Inclusive and equitably throughout 
iv. Holistic and integrated into a larger picture  
v. Initiated and supported by members of the community  
vi. Benefitable to the society  
vii. Based  on experiences that  leads to the best practices.  

Thus community development can be interpreted as an effort or a process of 
change in society which made to endure for a long time, well planned, inclusive 
and equitable for all members of the community, that is holistic and integrated 
into a wide coverage area, and also both initiated and supported by the all 
members of society in order to provide benefits to the community itself.  

B. Evaluation  

According to Arikunto (1999) , program evaluation  is a series of activities done 
on purpose to perceive the success of the program. Another definition of program 
evaluation is an activity that is intended to find out how high is the level of 
success of planned activities.  



In terms of measuring, evaluation can be seen from several criterias (Niels D, 
2006), namely:  

i. Relevant  

The extent to which the goals of development interventions are appropriate to the 
needs of recipients, country needs, global priorities, as well as with policies of 
partners and donors.  

ii. Efficient  

The extent to which the  resources used in the implementation of these programs 
are used  effectively or  with a high quality.  

iii. Effective  

The extent to which interventions has achieved  their development goals, or 
expected  to be achieved, taking into account their relative importance.  

To evaluate the effectiveness of an  intervention, an  assesment can be done  in 3 
ways, namely:  

• Measuring changes in the observations.  
• Linking changes in results were observed for intervention.  
• Assessing the value of the change to learn.  

iv. Impact  

. The extent to which an intervention affects the development of human  life, 
viewed from the positive and negative sides, primary and secondary long-term 
effects generated by the development intervention, directly or indirectly, intended 
or unintended.  

v. Sustainable  

The extent to which the main development interventions continues to bring out 
benefit, having been completed by the donor. 

The concept of sustainability has been introduced to incorporate a concern for the 
welfare of the world with the continuous population  growth and  human 
development.  

The important things to note in this definition is (Griffith and Young Design, 
2000):  



i. he focus should be on maintaining the flow of benefits unto the future and  
not on programs that continue or regarding it as such projects.  

ii. Managing sustainability is a process that aims to maximize the flow of 
sustainable benefits  

Measurements can also be done by conducting monitoring and evaluation.. 
Monitoring and evaluation  have a different meaning. According to Janet Shapiro 
(2001):  

i. Monitoring  

Is a systematic data collection and analysis of information during the project. This 
activity aims to improve the efficiency and effectiveness of a project or 
organization. It is based on the targets set and activities planned during the 
planning stages of work. Monitoring activity itself, according to Janet Shapiro 
(2001)  includes:  

• Establishing  indicators of efficiency, effectiveness and impact;  
• Establishing a system to collect information related to this indicator  
• Collecting and recording information;  
• Analyze information;  
• Using information to inform day-to-day management.  

 

ii. Evaluation  

Is a comparison between the impact of the project and the strategic plan that has 
been agreed upon. It is seen from  what someone has set out to do; on what 
someone has achieved;  and  on how  someone has been trying to or has achieved  
it. While according to Janet Shapiro (2001) the evaluation activity :  

• Sees what is the organization intending to achieve . 
• Assesses the progress of what is to be achieved, and the impact on 

the target.  
• Reviews  the project or organizational strategy.  
• Sees how the organization works to achieve that goal.  
• Sees the continuation of the program.  

According to Janet Shapiro (2001) through monitoring and evaluation  several things can 
be achieved: 

• Review  on progress being made up untill now 
• Identification on  problems in planning and / or  during 

implementation;  



•  Making adjustments so that one (who is conducting the program) 
is more likely to make a difference.  

The evaluation itself can be done by measuring the impact and results of an 
implementation of the program. Evaluation of the impact can be interpreted as a 
form of result evaluation that assesses the impact of a program,  that compares the 
results of the program with an estimate of what would happen  should the 
program  never existed in the first place. This evaluation form  is used when 
known external factors affects  the results of the program, in order to isolate the 
contribution of the program in achieving a goal (Nancy R. Kingsbury, 2005).  

Evaluation of the impact can  measure: 

• Causal relationship between activities and results;  
• Long-term results as a result of behavior or policy change  
• . System-level changes, such as in the creation of the new policy 

changes in institutions, procedures or groups.  

While a result evaluation  is an a type of evaluation intended to assess the extent 
to which the results of a program has  a goal-achieveing orientation, focusing on 
outputs and outcomes (including unintended effects) to assess the effectiveness of 
a program, but may also assess the process of a program to understand  how the 
results are generated .  

2.2. Research Methodology  

 

A. Research approach  

This study uses a qualitative approach,  that is by conducting documentation 
studies and  also field studies by apllying in-depth interview methods. According 
to Chadwick (1991), qualitative research is a procedure that produces descriptive 
data in the form of words written or spoken (orally) by the people and behaviors 
that can be observed, and  that the observed object of this study should be a 
holistic  one or comprehensive. This qualitative research  methods point to the 
research procedures that produces descriptive data, both in the form of those 
during discussions as well as human behavior that can be observed. Qualitative 
approach is used to produce findings that can not be achieved by using statistical 
procedures, but are intended to understand  the circumstances of the research 
subject, which can be done through observation and interviews. (Basrowi dan 
Sukidin 2002).  

The use of qualitative methods is expected to gather more information and in 
depth data. The advantage of this method is not too concerned with problems of 
measurement, and thus being more responsive to the selection of informants.  



B. Evaluation Type 

This study aims to conduct a qualitative measurement of a program already 
underway. So an appropriate research form for this study is an impact  evaluation 
and result evaluation research. An impact evaluation according to  Nancy R. 
Kingsbury (2005) is a form of  an result evaluation that assess the impact of a 
program by  comparing  the results of the program with an estimate of what 
would happen if the program does not exist. This evaluation form is used when 
known external factors  affect the results of the program, in order to isolate the 
contribution of the program in achieving a goal.  

While a result evaluation  is an a type of evaluation intended to assess the extent 
to which the results of a program has  a goal-achieveing orientation, focusing on 
outputs and outcomes (including unintended effects) to assess the effectiveness of 
a program, but may also assess the process of a program to understand  how the 
results are generated .  

 

C. Data collection techniques:  

Bogdan and Taylor (Moleong, 2005) defines the qualitative approach or 
qualitative study as  a research procedures that produces descriptive data in the 
form of written words or spoken of the people and behaviors that can be observed. 
This qualitative research methods point to the research procedures that produce 
descriptive data, both in the form of those discussed by people as well as human 
behavior that can be observedQualitative approach is used to produce findings 
that can not be achieved by using statistical procedures, but are intended to 
understand  the circumstances of the research subject, which can be done through 
observation and interviews. (Basrowi dan Sukidin 2002.  

This study uses primary data and secondary data collection techniques performed 
in a different manner. 

i. Primary data, which is data that directly provides information  to the 
data collectors. 

Source of data used in the primary data are:  

• In-depth  interviews (in-depth interviews)  
• Observations (direct observation)  

Direct observation is carried out through observation and recording of symptoms 
that appear in the implementation of research objects directly on the place where 
an event, circumstance, or situations is happening.  



ii. Secondary data, which is that does not directly provide information  to 
the data collectors. Source of data used in the secondary data are:  

• Literature study, obtained by reading and analyzing some data taken  
through from books, scientific papers / theses, newspapers, internet.  

• Documents study, obtained  by analyzing several documents relevant to 
the purposes of study, provided by the staff  or program coordinator.  

 

D. The scope of research  

This study has limitations related to the selection of research methodology, data 
collection and data analysis, The limitations of this study are:  

i. Limitations of the studied loci, which covers only several areas in Nias 
Island where the relevant programs run in.  

ii. The second limitation is the focus of the study that is limited to monitoring 
and evaluation of staff  performance and programs.  

E. Data Analysis  

Analysis of data obtained from the results of this study was conducted by using a 
qualitative approach. Qualitative approach  places the data as a central point in the 
study. The character of Qualitative data is dynamic, flexible and depends on the 
value systems  requires researchers to analyze data with one basic goal that is how 
to capture the data accurately. goal was achieved by conducting the data analysis 
process in which each of these interviews were analyzed and interpreted to 
determine the purpose and meaning of the informants related to the research.  

The data collected then goes to be processed through several stages as follows 
(Moleong 2005):  

i. Processing Into Units (Unityzing)  

Unityzing is the organizing phase towards the  data that has been obtained. 
At this stage all the data obtained  are then coded according to the units 
found in the data.  

ii. Categorization  

At this stage the data that has been given a code are inserted into several 
categories. Category is based on the research objectives making it easier 
for researchers in advancing in the next process.  

iii. Data Interpretation  



Data interpretation is based on the research objectives that have been  
reflected in the categorization stage. At this stage data interpretation were 
conducted to obtain a description of the knowledge, attitudes and 
behaviors of respondents.  



 CHAPTER III 

 THE PROFILES OF PROGRAM EVALUATED  

3.1. Profle of the Institue   

History of The Institute  

HOPE Worldwide is a NGO (Non Governmental Organization) based in Wayne, 
USA which serve millions of people in developing countries like India, 
Cambodia, Russia, Afghanistan, Kenya, Nigeria, Philippines, Mexico, Jamaica, 
Pakistan, Guatemala, Honduras, Bulgaria, Hungary and in developed countries 
like England, Singapore, Hong Kong, USA, Canada, and Australia. The main 
vision is "Bringing hope Changing lives"  

Organizational Values:  

i. Accountability  
ii. Compassion  
iii. Respect  
iv. Hard Work  
v. Unity  
vi. Learning Attitude  
vii. Pure Motivation  
viii. Flexibility  
ix. Sustainability  

 

3.2. Profiles of Community Development Programs in Nias  

1. Community Based Pre School  

A. Objective: 

Establish and and run two community-based pre-schools 

B. Specific Objectives:  

i.prepare students to enter  elementary education (kindergarten or elementary 
school  

ii.) instill values of good since the early (general manners and  health and 
personal hygiene)  

C. Target:  



children ages 3 - 6 years  

D. Activities:  

learning activities, teaching in the classroom, playing, health education since 
the early age 

E. Resource (HR)  

i. Pre School Program Coordinator of 1 person: Mrs. Menti  

ii. Staff of four (4) persons, namely: Mrs. Nenny, Rosdiana Mother, 
Mother Suriati, and Ibu Tuti  

F. Range: Sirombu and Gunung Sitoli  

G. Allocation of time:  

This program has been running for 3 generations, which  are:  

i. 1st Generation (2007-2008)  
ii. 2nd Generation (2008-2009)  
iii. 3rd Generation (currently underway)  

H. Measurement, Evaluation Criteria and Evaluation Planning Program  

No  Indicators  

1  KPI.a  Building and managing a pre school program  

2  KPI.b  Number of children who register and pass  

3  SPI.a  Percentage in presence of children and students  

4.   SPI.a  Parents attendance in meetings  

5. 5 SPI.b  Percentage of students received in elementary school  

 

2. Mobile Library  

A. Objective:  

Running a mobile library to serve 10,000 children and women  

B. Specific objectives:  

increased interest in reading and female students  

C.  Target:  



Students of all age, ranging from elementary, junior and senior high school 
around  the Nias district area 

D. Activity:  

This program is one of the Education Program s aimed at children at the primary, 
high school, and mothers. With the objective of increasing reading interest and 
broadening the knowledge of  the people of Nias. This program is very popular 
and something that is rare, as even many children are very enthusiastic to 
welcome the program. This can be seen from the number of visitors and members 
that are growing each month within 2 years. The background of this phenomena is 
due to the limited means of libraries and bookstores at the area and eventhough 
some schools have this libraries however the number of interesting books are still 
limited. 

The program is divided into 2 forms, namely:  

I. A settled Library inside  the HOPE Office Building  
II. a Mobile Library  

E. Range:  

Elementary schools, junior high schools, high schools and mothers around the 
Nias District.  

F. Resource (HR):  

• Coordinator of one (1) people:  
• Staff of one (1): Mr. Yaman  

G. Measurement, Evaluation Criteria and Evaluation Planning Program 

No  Indicators  

1 1  KPI  Starting and running a mobile library  

2 2  SPI.a  The number of schools that have a mobile library service  

3 3  SPI.b  The number of villages that have a mobile library service  

4 4  SPI.c  The number of schools that received regular rotation of book  

5. 5.  SPI.d  The number of books used during the program  

 

3. Computer Training Center  

A. Objective: 



This program aims to help Nias teenagers who are still in high school or who are 
still unemployed in order to recognize and operate computers “desktops” in 
everyday life.  

B. Specific Objectives  

Providing training and  basic courses in computers for Nias teenagers.  

C. Targer 

This program is aimed at the high school level teenagers and also teens who are 
unemployed  

D. Activities  

Learning  the basics of computer operation and operating Microsoft Office 
Package. Up to now only of which are learned, namely Ms Office. Ms. Word and 
Ms. Excel.  

E.  Range  

Students have come in from nearly all of the districts in Nias Island, the majority 
being those teenagers who come from outside the town of Gunungsitoli, or who 
resides in Gunung Sitoli while the CTC program is held  

F. Resources (HR)  

i. Coordinator of one (1) person: Mr. Robin Silalahi  

ii. In providing training or computer courses, HOPE has one (1) teacher staff 
who is also a graduate of CTC being in the previous wave : of Sosiawati 
Lase.  

G. Allocation of time and phasing of program  

1. May-August 2007 (Generation I)  
2. Sepetember - December 2007 (Generation II)  
3. January-April 2008 (Generation III)  
4. May-August 2008 (Generation IV)  
5. September-December 2008 (Generation V)  
6. January-April 2009 (Generation VI)  
7. May-August 2009 (Force VII)  
8. September-December 2009 (Force VIII – currently underway)  



The courses are divided into two schedules a week, being on Mondays and 
Thursdays having three courses held in each day, and also on Tuesdays, 
Wednesdays and Fridays having four classes held in each day.  

Phases of the program:  

i.  Socialization  
ii. New student registration opening  
iii. Selection for admition  
iv. Course Activities   

H.  Measurement, Evaluation Criteria and Evaluation Planning Program 

No  I Indicators  

1  KPI   Starting and running a computer training  

2  SPI.a  The number of registrations coming in each wave  

3   SPI.b  The number of students admitted 

4   SPI.c  Percentage of student attendance  

5.  SPI.d  Percentage of students passing  

 

4. Micro Credit  

A. Objective:  

This program aims to assist communities in developing their welfare with the help 
of venture capital.  

C. Specific objectives:  

Providing micro-credit assistance for the community.  

C. Target 

Nias residents who economically weak and has a skill or expertise that can be 
used in doing business  

D. Activities  

Disseminating information about the program, receiving proposals from the 
community, conduct monitoring to check the truth of the information from the 
proposal.Monitoring the current beneficiary group 2 times a week. 

E. Range  



. At present the micro-credit program has only been able to reach 137 villages 
from 15 districts.  

F. Resourcs (HR)  

The Micro Credit Program is handled directly by a single coordinator who has no 
special staff for micro-credit programs.  

G. Allocation of time and phasing of program  

Monitoring of the business development of the group are conducted towards the 
group once every 2 weeks with a annual target annual as of per-August:  

August 2007: 12 groups  

August 2008: 7 groups  

August 2009: 8 groups  

Phases of the program:  

i. Acceptance of proposals  
ii. Cross-checking the truthfullness of the proposal  
iii. Proposals which are approved immediately recieve credit assistance.  
iv. Monitoring of the business development of the group every two weeks 
v. Accepting credit repayments from participants in accordance with the 

agreement that has accepted by both sides.  

H. Measurement, Evaluation Criteria and Evaluation Planning Program 

No  Indicators  

1   KPI.a Empowering 10-20 communities through Micro Credit .  

2  KPI.b Making Micro Credit plans that are sustainable for the people of Nias  

3  SPI.a  The percentage of successful micro-credit businesses  

4  SPI.b  Percentage of continued micro-credit agreements 

 

5. Disaster Management Training Program (Disaster Preparedness / DP)  

A. Objective 

This program is aimed to to provide knowledge and understanding concerning the 
risks of disasters, and enabling communities to be more prepared before and after 
the disaster occurres. 



B. Specific Objectives  

The particular goals are to provide new basic knowledge to the target 
beneficiaries in the hope that any knowledge gained by students and teachers can 
be disseminated   back unto the communities where they live; and also place DP 
learning material as a new fundamental subject in addition to other subjects in 
school curricula.  

C. Target 

Beneficiar Targets are those of the educational community: teachers, school 
staffs, and school students ranging from elementary, junior and senior high 
school, with priority given to schools located in disaster-prone areas throughout 
the island of Nias.  

D. Activities  

Spreading DP learning materials (books) to target schools and then after that 
provide on hand training on the DP material to those  

E. Range  

Entering the year of  2009 the number of schools that have been reached so far are 
125, covering over 4 districts (South Nias, West  Nias, North Nias, Nias) and 1 
city (Gunung sitoli) on the island of Nias.  

F. Resources (HR)  

The number of human resources responsible for this program as much as 2 
people, with the details:  

i. Coordinator of one (1) person: Mr. Robin Silalahi  
ii. Staff of one (1) person: Mr. Silvanus, who are responsible for providing 

training, share certificates, and conducting follow-up.  

G. Allocation of time and phasing of program  

This program has scheduled 5  training periodes over the last  3 years, that is: 

i. May-December 2007 (semester II)  
ii. Jan-Jun 2008 (Semester I)  
iii. July-December 2008 (semester II)  
iv. Jan-Jun 2009 (Semester I)  
v. July-December 2009 (semester II)  



Where each training lasted typically for  3 to 5 hours, and every school or school 
representatives only receives one training session each, with the exception of a 
few specific cases where some schools  had  to receive 2 training sessions.  

H. Measurement, Evaluation Criteria and Evaluation Planning Program  

No Indicators  

1   KPI.a Compile, print, and distribute , 10,000 DP materials that can be incorporated into school 
curriculums  

2   KPI.b 1000 teachers to receive training in implementing the DP material  

3   SPI.a Persentage of teachers who implement the curriculum consisting DP material 

4   SPI.b The percentage of students who are served the DP material 

 

6. English Language Training Program (English Training / ET)  

A. Objective: 

Starting the Teaching and Learning activities (KBM), which are courses of the 
English language, intended for children from the elementary until high school.  

B. Specific objectives:  

Graduating  200 students in each wave (3 months) with certificates; Equipping 
students with active and passive English proficiency skills with the quality that is 
in accordance with the objectives / indicators in the Syllabus for each class / level.  

C. Target:  

Calon Student adalah anak-anak setingkat SD s/d SMA yang berasal dari dalam 
kota Gunungsitoli atau sekitarnya.  Tingkat SD yang diambil hanya kelas 5, 6 SD 
saja, juga kelas 4 bila student sangat berminat.  

Prospective students are children who are at the elementary until high school level 
in the city of Gunungsitoli or it’s surrounding.  

only the 5th and 6th graders from the elementary level that are admitted. While 
4th graders are also considered if they show high interest in the program . From 
the junior high and higschool  levels, all 1st, 2nd, and 3rd graders may participate 
in the program.  

D. Activity:  

Tingkatan kursus dibagi ke dalam tiga level yaitu: course levels are mainly 
divided into three levels, which are: 



Elementary Level (SD)  = open to school age participants from  
4th,5th,6th  graders of  elementary school 

Junior high Level (SMP) = open to school age participants from  
1st,2nd,and 3rd graders of junior high school or equivalent.  

High school Level (SMA) = open to school age participants from  
1st,2nd,and 3rd graders of high school or equivalent. 

Each level teaches the same material for each participant, regardless of their 
actual school age. Study time is  90 minutes x 3 meetings every week Each  level  
runs for aproximately 3 months, which is equivalent to one (1) wave, and there is 
awritten passing exam at the end of each wave. Every student  who manages to 
graduate is then entitled to a certificate in English Course from HOPE Worldwide 
Indonesia. 

E. Range:  

Hingga akhir tahun 2008 saja, program ini telah menyaring 583 student 
dari total 652 pendaftar, dan meluluskan dengan sertifikat sebanyak 279 
student. Until the end of the year 2008 alone, the program has had to filter 
a total of 652 aplicants, resulting in 583 students  being admitted, and  
from that has 279 students has managed to graduate and earned their 
certificates.  

F. Allocation of time and phasing of Program:  

Each year the ET program runs 3 waves/generations of  learning and 
teaching activities,  where each wave would laste for approximately 12 
weeks or  3 months. Given here are the  details of each wave/generation 
held for the past three years:  

1. May - Aug (Generation - I) in 2007  
2. September to December (Generation - II) in 2007  
3. January-April (Generation -III) in 2008  
4. May - Aug (Generation - IV) in 2008  
5. September to December (Generation - V) in 2008  
6. January-March (Generation - VI) in 2009  
7. May-July (Generation - VII) in 2009  
8. September-November (Generation - VIII) in 2009  

 

G. Resource (HR):  

• Coordinator for the program  is one (1) person: Mr. Robin Silalahi  



• Staff of Teachers for Englis is one (1) person: Mr. Erani Zega, S. 
Pd  

H. Measurement, Evaluation Criteria and Evaluation Planning Program  

No  Indicators  

1  KPI.a  Preparing English language training for 200 children and women each year.  

2  SPI.a  The number of students who registers/applies  

3  SPI.b  The number of students who are admitted 

4  SPI.c  Percentage of attendance  

5  SPI.d  Percentage of passing (graduates) 

 



 CHAPTER IV  

ANALYSIS OF DATA AND FINDINGS FIELD  

This chapter contains and presents the results of analysis and interpretations 
towards primary and secondary data that has been collected by the research team. The 
result of the analysis and interpretation aims to provide explanantial answers to the 
questions or focus on this evaluation study. The following section will present the results 
of the analysis and interpretation of data relating ot the evaluation of the  community 
development  programs run by HOPE Worldwide Indonesia on the island of Nias since 
2007 until 2009. 

4.1. Pre-School Programs  
4.1.1. Findings Based on Research Instruments  

Variable Indicators Topic Responses 

related to the 
program's success 
level qualitatively  

Behavioral changing 
of students during Pre 
school Program  

Based on the results of interviews with parents of children who 
follow the Pre School program found that: 
1. Parents say that children become more polite in speech 
and behavior towards parents, friends and relatives. 
2. The children who follow the pre school faster easily 
socialize 
3. The children can speak the Indonesian language as the 
medium of everyday conversation 
4. The children dare express his ideals. This is very good 
because since small children can be taught to dream. One 
resource I interviewed N (7 years) admitted that when he grew 
up he intends to be a pilot 

related quality of life 
for beneficiaries 
before and after 
disaster recovery  

Changes in quality of 
life before and after 
the disaster with the 
Pre-School program 

Based on the results of interviews with three parents of 
students can be concluded that the parents feel that this 
program is very beneficial because in addition to providing 
education to children, this program is also free. 
Based on the findings of secondary data from reports Pre 
School Activities in 2007 until 2009 an increase in the number 
of parents who want to go to school to primary school children 
by 4% 

Impact  

related to the 
development of the 
needs of the 
community  

 Based on the results of interviews with teachers, it was found 
that once held a meeting with parents. In the meeting held 
sharing parents who a 
Parents of students who had no plans to continue her 
education, to be motivated to send their children to a higher 
level. 
Added needs which inevitably increases the addition of the 
need to improve the quality of education coupled with an 
increase of economic needs of the community to send their 
children. 

Evaluation and 
Monitoring  

related to the 
implementation of 
programs  

the course of the 
program 
 
 

1. Pre school Gunung Sitoli 
Based on the results of interviews and observations in class 
divided into 2 groups, namely: 
1. Group 1: ages 2-4 years old 
2. Group 2: ages 4-6 years 



At first the target of this activity is children aged 3-6 years old 
who come from families who could not afford. But because 
there are some parents whose children aged less and 2 years 
old and come from groups who are quite capable, but willing 
to take their children to educate their children in pre school 
also, then the staff took the policy to continue to accept the 
child but only as a guest character. But for some children who 
belong to a guest but a very good presence on FINALLY 
taken the policy to remain given certificates. 
2. Pre School Sirombu 
1. Teaching and learning activities in the Pre School Sirombu 
place every day Monday to Friday at 14.00-16.00. 
2. Class divided into 2 groups, namely the age of 2-4 years 
and 4-6 years age group. However, teaching and learning 
process conducted in the same room. The separation is 
limited seating segregation 

Factors that support 
the implementation of 
the program 

Based on the results of interviews and observations of factors 
that support program implementation can be categorized as 
follows:  
1. Manpower Human Resources Instructor  
The availability of teaching staff are empathetic to pay 
attention to the children (observations) and has a high 
dedication to duty and responsibility in teaching children Pre 
School, among others can be seen from his own knowledge of 
the teachers in providing education in accordance with the 
psychological development of children:  
1. The teachers implement reward and punishment system 
and the time cost. Examples of reward and punishment 
system such as teachers explained the lesson, some students 
are making noise. Instructor said that if the child is still won, 
teachers will not share bread or peanut porridge on the child if 
sharing eating. Another discovery through observation, there 
are students who are crying at the instructor was giving 
material. Lecturer and then give the child time to calm down 
first. "Yes, if you still cry, miss ... give time to rest first, after .... 
Still, just ... can continue the lesson"  
2. The teachers also teach toilet training to children  
3. The teachers instill values of both the child through songs 
and other student materials  
 
2. Parents Support  
Based on interviews with parents  
Some parents feel that education is something important for 
the future of their children so that they are willing to take their 
children to Pre School  
3. Dair trust institutions Parents and teachers  
One parent who was a speaker admits that he fully believed 
that her son would be fine during the process of education / 
Pre School class.  
4. Facilitation Pre School Certificate of benefit to young 
students to meet the entry requirements that education makes 
people more parents consider their children to go to school 
there  

related to the 
obstacles faced  

Constraints faced by 
the teacher 

Based on the interview there are many obstacles faced by the 
teachers, among others: 



 1. Pre school teachers need to paddle bike Sirombu 
approximately 4 hours a day to get to the location 
2. Economic factors that cause parents can not leave his job 
in the field, so that children do not transfer to the school. 
Some parents who work as teachers or government agencies 
can not leave work so that the children 

Facilities and Pre 
Facility 
Education 
 
 

Based on the results of interviews with and observations 
source field found that: 
1. For Pre School in Sirombu, still experiencing shortages of 
facilities and pre facilities such as: 
1. lack of games (no swing) 
2. classroom that are less conducive. Classes using Distric 
Conference Center and combined between the two groups (2-
4 years age group and the group 4-6 years) 

Weather 
 

Based on the results obtained interview that children are often 
absent lately because of the weather  ( season changing)  
disease which is often suffered by children is influenza and 
Chikungunya 

related to strategy 
and adjustments  

 1. Prang meeting with parents of students: 
1. The explanation of the importance of education (held 1 for 
Pre School Gunung Sitoli) 
2. Sharing Parents whose children follow the pre School, how 
her son advantages that have been incorporated into the Pre 
School 

 

associated with the 
program qualitative 
objectives 

 The background of this program is to see the situation the 
people of Nias, where the quality of education remains low 
and it affects social life. Awareness of the behavior of clean 
and healthy living is still low. Pre School program was born 
with the aim to inculcate good values of clean and healthy 
living and good manners, environmentally friendly behavior, 
family values, solidarity early on. 
Based on the results of interviews and observations, it was 
found that there is a change of values in the children 
themselves, both morally and intellectually. 
1. The children become more polite in speech and behavior 
towards parents, friends and relatives. 
2. The children who follow the pre school faster easily 
socialize 
3. The children can speak the Indonesian language as the 
medium of everyday conversation 
4. The children dare express his ideals. This is very good 
because since small children can be taught to dream. 
Based on secondary data Pre School Activities Report, can be 
seen that the number of pre school students has increased 
from year to year 

Health Education and 
Health Services 

1. Based on observations, Health education can be done 
include: teaching how to brush teeth properly and consuming 
vegetables 
 
2. Based on the results of interviews with teachers, children 
are taught about hand washing  before eating. 

Untapped 
Potential 

associated with 
program 
development  

The active 
involvement of youth 
of the Church to be a 

Based on the observation there are some early childhood 
researchers managed by the government. If this program 
really should be considered closed how can the government 



  Volunteer take over pre school with the same faculty. 

related to the 
readiness of staff  

 Based on the results of interviews with program coordinators, 
the staff do not want the program was closed due to consider 
the existing programs are going well. The problem this time 
staff is how this program running but without any financial 
support to fund the salaries of the staff later. 

related to the 
readiness of the 
recipient group  

 
 

 Until now the only hope this program continues, had emerged 
thought that this program continues, but according to staff 
interviewed would have difficulty because if relying on parents 
as a source of funding for the KBM and finance staff salaries 
will be difficult because income communities are still under 
average. 

Sustainability 
of the Program 

 
Government 
Involvement  

 The interviews with Mr. Robin Silahahi as coordinator of 
educational programs, described by him that there was 
thought to discuss with local government to take over the 
existing Pre School. 

 

2. Data Analysis  

1. Impact  

A. The program's qualitative level of success  

Based on the results of interviews with parents of children who participate in the Pre 
School program, it is found that:  

1. Parents say that children become more polite in speech and behavior towards 
parents, friends and  relatives. This shows that the main purpose of this program  
which is to educate children and instilling good values have succeeded. Based on 
observations, the children are taught values such as respect for mothers through 
songs carrying the theme “ I love you Mom “.  

2. Children who enroll in pre school are able to socialize easier and faster . At the 
pre school age, according to the theory of child development, at the age of 3 years  
old a child begins to develop friendships with their peers. The existence of pre 
school has facilitated the psychosocial development of a child. Based on 
Erickson's theory, at the age of. 

3. Children can speak the Indonesian language as the medium of everyday 
conversation. In an interview with one of the parents of pre school child, Mrs. N 
claims she has 3 children (2 in elementary school, both who have attended the pre 
school and 1 is currently enrolled in pre school). She said she is happy that her 



child can now use the Indonesian  language as the medium, other than using the 
language of Nias. Based on the theory of child language development, at the age 
of pre school a child begins to develop syntax, a way in which an individual 
combines words and phrases into a sentence. Together with the increasing 
complexity of sentences that a pre school age child begins to study, there is also 
an increase in the number of words used by them.Therefore, interaction with 
teachers, peers, and parents plays  a very big role in enriching the vocabulary of 
the children.  

4. Children are brave enough to express their future dreams. This is very good 
because since small children can be taught to dream. One informant I interviewed, 
N (7 years old) admitted that when she grows up she intends to be a pilot.  

 

B. The Community’s Quality of Life of the Program Recipients Before and After 
Disaster Relief 

In general it can be said that this program actually has no direct relation with the 2004 
tsunami and earthquake in 2005. Especially when viewed from the time of the event, at 
the time when the tsunami and the earthquake had hit Nias, the average age of the 
children who now enrolls in the pre school were only 2 years old.  

The background of this program was upon taking a look at the situation of the 
society,where the quality of education remains low and affects their social life. The 
awareness of the hygine and healthy living behavior also remained low. The Pre School 
program was born with the aim to inculcate good values of hygine and healthy living, and 
also good manners, environmentally friendly behavior, family values, solidarity since the 
early age. 

Based on the findings of secondary data from  reports on Pre School Activities since 
2007 until 2009, shows  a 4 % increase in the number of parents who want their children 
to go to elementary school. This is most likely caused by an increase in the awareness of 
parents concerning their child's education. Economic factors can be said to be the reason 
why parents do not continue their child's education. Based on the results of interviews 
with the teachers, there are some children who are graduates from the pre school program  
that has a good achievement in elementary school.  

C. The Development of the Community’s Needs  

Parents of students who had  no intention  to continue their childs’s education, has now 
been more motivated to send their children to a higher level of education.  Therefore it 
can be expected that there is also an development in their  needs which is mainly the need 
to increase the quality of their children’s education level together with an  increase of 
economic needs of the community.  



Based on the data obtained, only less than 40% of parents who actually send their 
children to a higher level after graduation from  pre school. Economic factors are bound 
to be the cause of it.  

However, based on interviews with Mrs. N, a housewife with a family which is totally 
dependent on the husband who works as a pedicab driver,  she obviously shows being in 
high spirit to continue her child's education.  

If economic factors  are truly the cause for the cessation of  children from their  school, 
then there is a need to think about ways to overcome this, for example to to enroll parents 
in micro-credit programs or to seek scholarships for children who are less fortunate.  

2. Monitoring and Evaluation  

A. Program Implementation 

1.  Human Resources: Teaching Staff  Manpower  

The availability of teaching staff  who are empathetic in giving attention to the 
children (observations) and  has high dedication to their duty and  responsibility 
in teaching the Pre School children, can be seen from among others  the teacher’s 
own knowledge of providing education  in accordance with the psychological 
development of  the children:  

1. The teachers implement a reward and punishment system and  a time cost, 
in the effort to change their  students' behavior. Reward and punishment, 
together with time cost are among a few of behavioral therapy that aims to 
change the undesirable behavior of a person  into a more desirable one, by 
changing the settings. Based on the Kohlbers’s theory of moral 
development, this is an effective way because at pre school age children 
enter the pre-conventional development stage, where their orientation is 
"punishment and obedience" (punishment and obedience). At the age of 2 
to 4 years, a child considers their own behaviour as being good or bad 
based on the rewards and punishment they recieve. If at any given time 
they did something bad, and by that receiving a punishment, then they will 
perceive that particular behavior as something wrong to do. On the 
contrary, when a child does something and  recieves a compliment, then 
they percieve that as something good. For example, if a child hits his little 
sister and  does recieve any actions from  his/her parents, the child will 
then perceive that that behavior is not wrong to do.  

2. Having knowledge about  child development tasks makes teachers have no 
difficulty in deal with toilet training problems. The provision of toilet 
facilities by the institution also make this task easier to overcome. 
Distance between  toilets and the pre schools  are close enough to 
facilitate mobilization.  



3. Teachers give special attention to certain children who were less active in 
class, or being a little late or those who are showing non-compliance.  

4. The teachers instill good values to the children through songs and other 
study materials. 

2. Parent’s Support  

Based on interviews with parents, education  is something important for the future 
of their children, hence they are willing to take their children to Pre School.  

3. Parent’s Trust to the institutions and teachers  

One parent informant admits that she fully believes that her son would be fine 
during the process of education / in Pre School classes.  

3. Another benefit to preschool students are the provision of Pre School 
certificates, because they are considered as an entry level requirements of further 
education. This has made parents consider to get their children to go to any 
available school afterwards. 

B. Qualitative Goals Achivement  

Quantitatively, it was found that the number of graduation has exceeded the target 
set before that is to graduate 100 children. It can then be said that this program 
has been successful.  

Viewed from a qualitative perspective, there seems to be an improvement in terms 
of the child’s : 

1. Peningkatan kualitas intelektual ( sisi akademis ) Improvement of the 
intellectual quality (the academic side)  

1. Children can speak the Indonesian language (Bahasa Indonesia) 
2. Children can read, write, draw, and discover their talents 
3. Children have ideals and dreams to become someone they want to be in 

the future.  

2. Being in order (to prepare children to be good citizens of the state and society, 
for example children learn to throw trash or garbage at designated places (trash 
cans), the child learns that hitting his friend is a wrong thing to do.  

3. Socializing experiences  

During the activities in the pre school children are taught to socialize in a group. 
Children learn to be a member of the group.. Children also learn to share with a 
friend, like sharing a toy instrument.  



4. Independence  

In pre school children are taught to accomplish responsibilities according to their 
capabilities. for example when given the task of drawing, children are given the 
opportunity to finish the job which are then  scored or judged by the teachers. The 
children who could not finish the job are then assisted by the teachers to do so. 
This growing ability of independence can be seen from one child informant who 
said  he initially was escorted by her mother to school. But after a while, he dared 
to go to school by himself.  

C. Obstacles faced  

Berdasarkan hasil wawancara dan observasi didapatkan bahwa kendala yang 
didapatkan oleh masing-masing pre school ada yang sama ada juga yang berbeda. 
Based on the results of interviews and observations , the research found that each 
of the pre school face simillar and also different constraints.  

1. Constraints faced by the Gunung Sitoli Pre School Program  

a. Parents are busy with their work such as farming, puljl rickshaws, or as 
employees in government agencies.  

b. Families of the pre school children who have to move their residence, or parents 
who’s job demands them to move causes the children to switch schools or even 
drop out of school  

c. Even parent meetings that are held once a year, according to information provided 
by as pre school coordinator Mrs. Menti, staff find it difficult to gather parents 
because parents do not want and could not leave their job to attend the meeting.  

d. Weather and climate change Problems. It can be showed that from the reports of 
Pre school activities, in the months of October and September each year the 
presence of participants experiences a decline. This is caused by the illness 
children suffer  due to seasonal changes, such as influenza. The staff came up 
with the policy that allows for a sick child to rest at home so as not to transmit any 
disease other children. 

2.  Constraints faced by the Sirombu Pre School  

a) Weather  

1. in the months of October and September each year the presence of participants 
experiences a decline. This is caused by the illness children suffer  due to seasonal 
changes, such as influenza. The staff came up with the policy that allows for a 
sick child to rest at home so as not to transmit any disease other children. 

2. On rainy days the teachers have difficulty to get to the location of the Pre 
School. This is because the distance between the Pre School and where the faculty 



lives is very far to travel by riding a bike which equals about 8 km for a round 
trip. This disturbs teaching and learning activities.  

b) Lack of facilities and infrastructure  

1. Learning situations that are less conducive  

There is only one classroom, but is used for two groups distracts the children 
when learning. The room is also not a place for Pre School, but is actually the 
village hall which is used for Pre School activities  

2. Lack of toys  
Based on observation, found a shortfall in the facilities for children to play in. 
Unlike the Gunung Sitoli Pre School which has a playground  

c) Family economic circumstances Pre School children  

Pre school teachers on average are children who come from lower economic 
groups. Parents have busy with work such as farming, pull rickshaws, or as 
employees in government agencies.  

 

 

 
D. Adjustment Strategy  
1. The teachers use the system to pick up the ball. They came to the house that are 
not their students to high school or absent for discussion with parents about the 
causes of absenteeism in school children. This shows the attention and effort on 
the part of teachers to provide the best educational services.  
2. For Pre School in Gunung Sitoli held a meeting with parents once a year. At the 
time of the meeting held discussions and sharing with parents. Sharing sessions 
conducted by presenting speakers from parents whose children are active in the 
classroom is a very good thing because it can motivate other parents are also to be 
learned from these parents.  

 
3. Untapped Potential  

Pre School existence is as a community is one of the entrance to health education and 
health services. Pre School can be a target for health interventions. Health education 
about the importance of dental hygiene, eating healthy foods (eat vegetables), is very 
important to wash hands, bathe twice a day, keep hair clean and cut nails. In addition to 
this, children Pre School can also be a target for both health services of health center and 
integrated health.  
 
4. Sustainability  



Based on the interview can be concluded that the sustainability of the program after a 
specified time over the issue. This can be seen from there has been no active community 
involvement in managing the pre school. The concept of two community based pre 
school means the community should participate actively involved in managing the pre 
school so that when the program stops NGO community can take over either 
independently or semi independently.  

The interviews also found that the actual management staff already had the idea to 
continue this program with financial support from parents. However, the problem now is 
the economic condition of the student's family. From the interviews it was found that the 
livelihoods of many parents, especially in Sirombu region are farmers. Income parents 
rely on agricultural products. Therefore necessary to think about other ways to deal with.  

4.2. Mobile Library (ML) Mobile Library (ML)  
4.2.1. Hasil Temuan Findings  

Variable Indicator Questioner Themes Information 

Impact Related to the program's 
success rate is 
qualitatively 

 007-2008 PLS based on the report there was an 
increase of ML members. 

 Related quality of life for 
beneficiaries before and 
after disaster recovery 

 Increasing students' knowledge of prevention of 
disaster, what should they do if there is  a disaster  

 3. related to the 
development needs of 
the community  
 

 1. The students after reading they want to read books 
such as school books 
They hope mobile library program not only to  
distribute books Disaster Preparedness, but also 
textbooks and story books that are very needed 

Monitoring and 
Evaluation  

1. related to the 
implementation of 
programs 

Factors that support 
the implementation 
of the program 

1. Beneficiary 
Based on the results of interviews with the 
students: 
1. the students said that although they have 
difficulty in gaining their textbooks. To fill it 
with my brother borrowed a book in class or 
buy their own books 
2. the students stated that reading is 
important and can improve knowledge 
 

2. Staff 
Staff said that the care of a good library or 
library bookmobile in the building managed 
by the NCD itself 
 

3. Facilities 
The existence of a car that can bring a 
book. 
Collection of books,  about 10,000 books 
(even experienced a reduction) 



  Technical 
implementa-tion 
Program 

1. Book Collection 
Based on the results of interviews with staff, the 
number of initial collection of books numbering more 
than 10,000 books. But over time this number has 
decreased. This is caused by some of the members 
who do not return library books have been borrowed. 
2. Technical management 
The Library is divided 2: 
1. Library building, located at HOPE Central Office 
2. Library 

 2. related to the 
obstacles faced 

 Obstacles faced is 
1. Lack of staff 
Staff only berjumlah1 people. Based on the results of 
interviews with staff, he admitted having difficulty in 
managing a mobile library. Because only he himself 
who take care of everything. 
He had difficulty in dividing the time between 
2. Time 
Each time they visit the library that depends on 
coordination with the school first 
3. awareness of the students who are low to return 
the books borrowed 
4. Difficulties in the management of numbering books. 
There are approximately 10,000 new books that need 
to be numbered. If you follow the rules of book 
coding. 

 2. related to  strategy 
and adjustments 
 

 1. Mobile Library staff share their time as effectively 
as possible so that both the library at the office and 
the mobile library HOPE and went well 
2. Improving coordination with the school 
3. Coordinating with other programs like the use of 
mobile libraries in the distribution of disaster 
preparedness book. 

 4. associated with the 
program objectives are 
qualitatively 

 In the beginning was the target of this program is the 
school children of primary school and women. The 
reason according to the initial assessment that the 
level of female education is still less Nias, that's why 
they need to be intervened.   
But on the way, the women have a low interest of this 
reading program. In addition to targeted groups of 
women also other programs that target health 
education.  
So it's hard to conduct two program at one time that 
have same target.  
Based on the results of interviews with high school 
students who had visited the Mobile Library, they 
admitted that they had been only 1 time to get a visit 
from the mobile library, at the time of the division of 
Disaster Preparedness book.  
 



Based on the results of interviews with the children for 
Disaster Preparedness books of children interviewed 
in general can explain the contents of books they 
read.  
However, they have a need for books other. Based on 
the interview and the observation needs of textbooks 
and other reference books can not actually covered  
in school. The students interviewed said they had 
trouble getting the source readings.  
Expectations from the students themselves actually 
HOPE provides bookmobile other books 

Untapped 
potential 

associated with program 
development 

Opportunities of 
voluntary 
associations / 
members of the 
congregation 

Based on the observation that there can be 
association  youth to become empowered as library 
staff or volunteer workers to help the numbering of 
books in the library. 

  Utilization of the 
books that have not 
qualified but 
underutilized 

Based on the observation of the books available in 
the library are books that are actually in the material 
quality is very good. One example is the training SAT 
/ GMAT which if rewarded with money around more or 
less five hundred thousand rupiah.  

  Creativity of the 
student 
organizations for the 
provision of funds for 
the purchase of 
textbooks or props 

Based on the results of interviews with students, in 
Junior High School actually Hili Serangkai aide 
creative ad from the students belonging to the 
Student Organization to conduct independent fund 
raising to meet the needs of book and visual aids 
equipment for lessons at her school. 

Sustainability  related to the readiness 
of staff 

 1. Staff hoped ML  program is still running, however if 
there is no operational funds that can be done 
2. ML completed before the program planning staff 
will share books that are still there, especially books 
Disaster Preparedness to schools that have not been 
reached 

(sumber: diolah oleh tim peneliti, 2009) (source: processed by the research team, 

2009)  

4.2.2. Data Analysis and Discussion 

1.Impact 

a. The success of the program qualitatively  

Based on the results of interviews with guest speaker Mobile Library staff, 7 
students and 2 teachers / staff of the library, and 1 person was found that the 
school principal with the mobile library, the students' knowledge increased. 
Limitations of this study is the researcher only interviewed teachers, principals 
and students who only visited by the mobile library at the book division of 
Disaster Preparedness and Disaster Preparedness training. So that researchers 
could not measure the success of the extent to which students understand and 
comprehend the books other than the shared Disaster Preparedness. However, 



based on interviews, it can be said that the students understand well the contents 
of the books they read. They know what they do in the event of a disaster both 
earthquakes and floods. 

b.  The development community needs (students) in terms of reading material 
after reading Disaster Preparedness. 

Based on the results of the interviews it was found that after reading the book 
argues that the principal should be held more training for teachers and students 
about disaster penganggulangan. For junior high schools actually Hili Serangkai 
training has been conducted as many as 1 time, but not all teachers follow. Can be 
concluded that after reading the book begin to birth of new needs that should be 
facilitated so that existing knowledge does not go away. 
 

2.Monitoring and Evaluation  

1. Program Implementation 

a. Factors that support the implementation of the program 

1. Beneficiary 

At the time of the interview with the students, they said that when they were about to 
complete tasks and work groups of their homes to borrow books from their class 
brothers and buy the book personally. This shows that the high reading interest of 
students and an awareness of the students that reading is important and can improve 
knowledge 

2.  Staff 

Based on observations and interviews can be seen that the staff has a high 

dedication, although he was a self-running program. 

3.  Facilities and pre facilities 

The existence of a car that can bring a book. 

Collection of books, amounting to some 10,000 books. Although over time these 
books has decreased, but based on the observation there are many books in the 
library in a very high-quality building like the story books in English, general 
knowledge books, and SAT test books, GMAT is very expensive 

2. Constraints faced by the Program 

Qualitatively it can be said that the Mobile Library This program is not 
maximized numerically because many constraints, among others: 



1. The number of staff who lack 
2. Library staff that only one person causes management to be no maximal 

library. 
3. System Control is less of the books, so that the books had a reduction. 

 
 Low awareness of the library members causing the books borrowed is not 
returned. Education of the members of the library needs to be done so that 
members who sign up have the responsibility and ownership of the survival of 
the library so that books can be borrowed should be returned because it could 
be used by others in need. 

 
 
3.Untapped Potential 
a. Enthusiasm of Principal and Teacher 
 
The principal has a high enthusiasm. When interviewing the Head Junior High School 
I Hili Serangkai convey the problems faced by SMP Negeri I Hili Serangkai and 
expectations. 
Problems faced by SMP Negeri I Hili Serangkai 

4. Unavailability of library staff who are experts libraries. 

This library management handed over to the teachers in turn. Some time ago there 
was a teacher who had assigned to oversee the library because he was suffering 
from a stroke, so to reduce his workload. Principal adopted a policy to assign him 
in the Library for their health. But this did not last long because he asked to teach 
again. As a result there is not currently a librarian at the junior high. 
ii. None of  library staff also occurred in junior Sitorueli, North Nias. As a result 
of filling the position temporarily is 2 staff of teachers. 
 
2.Lack of  Literature and References 
Based on the results of interviews with library staff at the junior high and Sitorueli 
Junior High School Principal Serangkai Hili 1, all interviewees acknowledged 
that the availability of their textbooks was very poor. There are many books that 
are not in accordance with the current curriculum (Curriculum Education Unit 
Level), such as books based on the curriculum competency-based curriculum 
even way Active Student Learning. Yet these books remain in the supply of the 
local Education Office. In the end the books stacked in the library only. This 
causes the main source of knowledge is the teachers. Meanwhile, according to 
Mr. Junior High School Principal Serangkai Hili 1, it is also a problem because in 
junior high school does not have internet access while training for teachers is also 
very rare. So that teachers still limited knowledge on the source books are read 
and in the end the educational process students should be more active in looking 
for books about the source of knowledge attained its maximum. Since the new 
curriculum as well as KBK KTSP well, students should be more actively seek 
their own learning resources that should come from books or other electronic 
media like the Internet. 



To the above can be an opportunity for libraries to provide books HOPE that 
students' needs so that if this program continues acceptable target 
   
 
 b. Chance for  voluntary associations / members of the congregation can do to 
remember the vision of a mobile library in line with the church to enhance  
mankind wellness through education. 
 
c. Creativity from student organizations for the provision of funds for the 
purchase of textbooks or tool kit for laboratory.  

 
4.Sustainability 

 
Based on the interview and the previous analysis can be concluded that this 
program should be continued. However, in accordance with community 
development goals in general can be said succession for this program yet seen. 
Society depends entirely on the program. There are currently no cadre of people 
especially the youth to manage the library Nias existing independently if there is 
no longer a source of funds. Voluntary opportunities of association / community 
members may be given the vision of a mobile library in line with the church to 
enhance wellness  through education. 

 

4.3. Computer Training Center (CTC)  
4.3.1. Findings  

 Variable   Indicators  Questions  Description  

related to the 
program's 
qualitative level of 
success 

The extent to which 
CTC program useful 
for community  

• According to all respondents stated 
that the CTC program is very useful for 
ordinary computer education they 
received at school just a theory  

• . Several respondents stated that to 
learn in a place other computer 
courses are expensive.  

• Enthusiasm of youth is very high in 
Nias to learn computers because there 
is still a new thing for them.  

Impact  

related to the 
development of the 
needs of the 
community  

How do changes 
lives kuaitas before 
and after following 
the CTC.  

• Respondents stated that the changes 
that they are now able to recognize 
and operate the computer.  

• Respondents who had alumni that their 
quality of life changes the moment they 
have been working and able to make 



money themselves.   

related to the 
development of the 
needs of the 
community  

The development 
community needs  

• Alumni respondents stated that the 
starting entry into internet cafes, 
making curiosity for knowledge of how 
to use the internet.  

• Respondents stated that students had 
a lot of paper work that schools should 
use computers.  

related to the 
implementation of 
programs 

How does the 
program  

• Instructor CTC states that activities 
remain referring to the existing 
Workplan, with adjustments to the 
number of students accepted in the 
amount of available computer units.  

• The material provided only 2 office 
package only because of the limited 
teaching time should be divided into 3 
or 4 classes per day  

related to the 
obstacles faced 

How constraints 
faced in 
implementation of 
the CTC  

• Existence of obstacles faced when 
implementing the activities take place, 
blackouts often occur.  

• Student respondents said the delivery 
by teachers sometimes still lacking in 
understanding  

• The existence of a number of students 
who did not pass because the average 
stopped in the middle of the road  

• a considerable distance constraints far 
from their homes, if there is an 
afternoon class that morning due to 
school, it is difficult to get transport to 
go home.  

related to strategy 
and adjustments 

There is planning 
strategic changes in 
running the program  

From the beginning of the program there has 
been no change in strategy executed  

Monitoring and 
Evaluation  

associated with the 
program qualitative 
objectives 

The extent to which 
the success of the  

All the respondents stated that they had 
enough for having helped to operate the 
computer even if only basic computer course.  

Untapped Potential associated with 
program 
development 

Future expectations 
related to program 
development  

• All the respondents stated that the 
material provided by the CTC HOPE is 
still considered insufficient.  



• The allocation of material relating to 
the Internet  

related to the 
readiness of staff 

How to prepare staff 
finished off with the 
program.  

• Nias HOPE Coordinator stated that in 
view commitment as an NGO that 
provides free will continue to try to 
maintain the course activities with 
memoptimalkan utilization of existing 
computer.  

• To be able to find new donors in Nias 
for financing operational activities can 
not be expected to  

• One of the staff said there were plans 
for worst if no donor is required for 
operational costs only program 
activities, have a plan to empower the 
participation of parents to assist 
participants with activities that do not 
donate money to burden  

Sustainability of the 
Program 

related to the 
readiness of the 
recipient group  

 

How to prepare MC 
group after 
completion of the 
program  

• The absence of briefing or follow-up of 
the teachers when it passed later.  

• Teaching staff have only provide 
motivation and benefits of computer 
usage  

• The existence of long-term plans of 
most respondents to open their own 
business related to computer use  

Source: Data Processing Results by the Research Team (2009)  

4.3.2. Data Analysis  

From the table above it can be concluded that:  

1.  Impact  

HOPE’s Computer Training Center Program is very useful and is very needed by Nias 
teenagers. This is due to the increase in the curiosity and enthusiasm  of Nias adolescents 
for computers. The need for knowledge of the use and operation of computers by young 
Nias teenagers especially those in high school is still high, becase computer education in 
schools is still very poor, this is due to the limited time of teaching for that material, 
which is only once a week and only consists of theories. While studying in other 
computer courses requires a fee.  



The impact of changes in quality of life experienced by the students was quite visible in 
terms of their ability now to have been able to operate a computer. So it is with the 
alumni who have worked with using their computer skills. They've been able to feel his 
own money from their work related to computer use.  

It was the entry of the Internet network in the island of Nias create new needs for 
teenagers Nias. The CTC participants and graduates who can operate the computer began 
to arise their curiosity will use the Internet, how and to what use the internet. Nias for 
teens who can not operate a computer, curiosity will increasingly use the Internet to spur 
can learn computer first.  

From the results above can be concluded that, CTC programs for youth are affected Nias 
for the school and still have graduated from school and still unemployed. The 
development will need a computer that teenagers today have already started to increase 
can be assisted by CTC HOPE although only help teenage Nias still not reached by all. 
But the benefits and importance of such a kind of computer course is required by 
teenagers Nias.  

2. Monitoring and Evaluation  

From the results of this study can be seen that the implementation of CTC activities 
continue to refer to existing Workplan. With limited resources and time tamping 
participants, the material can be given only a little.  

The existence of constraints faced in the implementation of CTC activities with frequent 
electricity blackouts been resolved with the purchase of a Generator Set. Obstacles are 
often encountered by students are learning at the classroom, many are still poorly 
understood because the teachers who provide training without any explanation steps clear 
to students. Similarly, with the distance that must be reached by students led to a few 
students who stop in the middle of the road.  

But it can be seen that the purpose of HOPE in Nias to help teens recognize and operate 
the computer has been successfully achieved for the participants and alumni of CTC was 
able to find it helpful to use a computer  

3. Potential  

From the above results it was found that the material provided by the CTC can be said 
still lacking. The material taught in only two office packages is still considered 
insufficient by the students who had begun to grow as new needs have started many 
Internet shops standing. So that curiosity will use the Internet itself has started to 
increase.  

Untapped potential which is a follow-up to the graduates of CTC to be able to deliver 
them in order to help computer education in his village and has a joint venture such as 



computer rental with the financing of micro credit. In addition to help empower them in 
the field of computer, can also empower them to improve their business they can do.  

4. Sustainability  

Preparation of the staff after the completion of the CTC program from the end of 
December 2009 the center of this, have started thinking of how they must maintain 
activities such as computer equipment will remain in Nias. To search for new donors 
from the people of Nias alone can not be expected. The staff themselves had no further 
plans of the preparations after the program ends later. This can happen because they have 
not been given to them from the HOPE Center how preparation should be done if the 
CTC program ends later. But in one of the staff thought, the worst plan to do when the 
new donor tone aka not later after the program ended in 2009. That with the commitment 
that the implementation of the CTC should be realized because of existing equipment, 
just what is needed is the operational costs to pay the salary of a teacher. The worst plan 
is to involve the participation of parents of students who will register and who have 
signed up to work together to help finance the operational costs, but does not burden the 
parents.  

About the readiness of students after graduating from CTC courses can be seen almost all 
the respondents of students and alumni have long-term plan to take advantage of basic 
capabilities of their computer to open their own businesses such as typing rental business, 
but is constrained by limited capital owned. The existence of this dream, yet the follow-
up conducted by the faculty and staff can help HOPE to direct them to do them if they go 
after graduating from CTC later.  

4.4. Micro Credit  
4.4.1. Hasil Temuan Findings  

Variable  Indicators  Questions  Description  

Impact related to the 
program's qualitative 
level of success 

The extent to which 
the MC program is 
useful for society  

• According to the rickshaw engine, this 
program very useful, because it can help 
him to have a motor rickshaw pedicab 
rowing machine before replacing.  

• According to the pig farm groups, the MC is 
very useful for them because they have not 
previously able to buy pork for their cattle 
home.  

• According to a chicken farm groups, the MC 
is very useful to him since before he was the 
only chicken traders who took the chicken 
from his poultry farm, now has to raise itself 
to the result can appear larger.  



related quality of life 
for beneficiaries 
before and after 
disaster recovery 

How do changes 
lives kuaitas before 
and after follow MC 

• According to the pig farm, not a change in 
quality of life means, because for this 
program through the addition of only cattle 
only.  

• According to the rickshaw engine, he has 
changed lives for the better. After getting 
the machine rickshaw, his income has 
increased and can meet the daily needs 
than when using the paddle rickshaw. Now 
also been able to set aside money for 
savings in the bank.  

• According to a chicken farm groups, 
although it has been running for 4 months, 
has seen a change in quality of life. Now he 
has been able to meet the daily needs and 
pay their child's school  

 

related to the 
development of the 
needs of the 
community 

The development 
community needs  

Of all respondents, the absence of new needs arise 
after they join the program. Although there are new 
needs in a limited operational funding needs such as 
the current engine tricycles to do engine 
maintenance and fuel for vehicles. Similarly, chicken 
and pig farms incurred to finance food and medicine. 
But they think it all has become dependents of each. 

related to the 
implementation of 
programs 

How does the 
program  

• The implementation of micro credit in this, 
can be done only 10 groups. By adjusting 
the Workplan has been developed. But 
according to the MC program coordinator, 
with the passage of time will be extended 
again to be more than 10 groups and reach 
a much wider area.  

related to the 
obstacles faced 

How constraints 
faced in the 
implementation of 
MC  

• Constraints faced a number of proposals 
that go, but after checking a lot of that is not 
in accordance with the criteria  

• With a staff of only 1 person who is also the 
program coordinator directly become an 
obstacle to reach a wider target again.  

related to strategy 
and adjustments 

Is There a planning 
strategic changes 
in running the 
program  

From the beginning of the program there has been 
no change in strategy executed  

Monitoring 
and 
Evaluation  

associated with the 
program’s 

The extent to which 
that goal has been 

According to the coordinator of this program has 
succeeded in helping the groups in changes in 



 qualitative 
objectives 

successfully  quality of life. Changes in quality of life is dapatnya 
meet daily needs, which was still a skinny has now 
become more obese. There can memunuhi needs 
children and other milk.  

Untapped 
Potential 

associated with 
program 
development 

Future 
expectations 
related to program 
development  

• The existence of constraints in the field in 
running their respective businesses can be 
assisted by HOPE: The pig farms are 
constraints on the time his pigs sick but they 
have not found the right medicine.  

• The existence of a dispute in a good group 
that issues the money or trust.  

related to the 
readiness of staff 

How to prepare 
staff finished off 
with the program.  

• Bahwa mulai bertambahnya kelompok-
kelompok baru yang akan menggantikan  
kelompok-kelompok yang lama sehingga 
masyarakat yang lain dapat menikmati 
bantuan mikro kredit  

• Adanya pengarahan oleh coordinator 
program dengan diberikannya manajemen 
keuangan kepada para penerima bantuan 
micro credit.  

Sustainability 
of the Program 

related to the 
readiness of the 
recipient group  

 

Bagaimana 
persiapan lulusan 
CTC setelah  

• Menurut semua kelompok penerima mereka 
sudah ada persiapan setelah mereka 
selesai mengikuti program ini  

• Menurut kelompok peternakan babi, bagi 
mereka sudah cukup dengan bantuan kredit 
terakhir akan mampu membuat mereka for 
mengembangkan usaha peternakan 
mereka. According to the pig farm, for they 
had enough to last a credit assistance will 
be able to get them to develop their farm 
business.  

• Menurut kelompok becak mesin, persiapan 
dia saat ini adalah ingin menambah kembali 
becak mesin yang ada, sehingga setelah 
bertambah menjadi 2 atau lebih becak 
mesinnya akan bisa disewakan kepada 
orang lain.  

• Menurut kelompok peternakan ayam, 
persiapan dia saat ini adalah ingin 
menambah jumlah kandang ayam. Apabila 
hasil dari keuntungan dari penjualan ayam 
yang diternakkannya sudah cukup 
terkumpul akan di jadikan modal for 



 beternak babi. According to a chicken farm 
groups, the preparation is he now wants to 
increase the number of chicken coops. If the 
result of profits from the sale of chicken 
diternakkannya accumulated enough capital 
will be made for raising pigs.  

Source: Data Processing Results by the Research Team (2009)  

4.4.2. Data Analysis 

1. Impact  

From these results it is known that micro credit programs are desperately needed by 
the people of Nias. This is because the current required is financial aid. Because of 
their earlier work were related to the usual business they do, but now they are 
constrained in their development with sufficient capital to be better off than the past. 
From the results of the observation, the work done by many people of Nias is running 
their own business. Especially after post-relief efforts, it shows there has started to be 
an increased rate of mobilization in public life. With many NGOs who coming in, 
things just need to come from outside, making them in the community development 
venture capital more needy of assistance to meet the everyday needs of people who 
are diverse.  

From the above findings on the impact of changes in quality of life, it can be seen 
already that there is a change in the quality of life in groups of micro-credit. Group 
rickshaw engines can now set aside money for savings, because while carrying 
tricycles income was not as big as now. In addition he could meet the daily needs and 
have stopped the practice of gambiling because it has motivated to change her life. 
Chicken farm groups, although he has ran in it for  only 4 months, but he thinks it has 
helped him a lot  so that he could eventually pay for his tuition.  

During the micro credit program, it is known that there arise no new needs that may 
incriminate them in running the business. Issues of  new requirements that happens is 
only the financing for the feed and care for them to do business. But for them it does 
not become a new problem.  

From these findings it can be concluded that the programs, micro credit is very useful 
and important to apply for the people of Nias since the program has helped them to 
become more independent.  

2. Monitoring dan Evaluation 

It can be found from above that the program implementation has run according to the 
initial workplan. There has been no problems that has made a change in strategy 



execution implementation in the field. The expected goals in helping the group of 
micro credit is to be a better and grow has been reached. This can be determined by 
the change in quality of life for groups of micro credit is to be guest speaker. 
Although the pig farm groups can be viewed by simply increasing the number of 
breeding pigs, but for them it was enough.  

The existence of the constraints that has occured in its implementation is due to the 
large number of proposals coming from all areas in Nias. After checking and 
monitoring was a lot of information was given incorrectly. And these programs has 
yet to be covered due to many of the proposals comes from the remote areas that or 
difficult to reach due to limited operational costs and manpower for monitoring.  

From these findings it can be concluded that the micro credit program can continue to 
grow during the continued existence of monitoring of the HOPE to oversee business 
development group. Of these groups can grow and reach more broadly with the 
addition of staff personnel to assist monitoring or billing in the field.  

3. Untapped potential 

From the above findings, it is known that in developing the business by each group 
can be found barriers such as disease problems on pig farms and chicken. For poultry, 
the disease problem is only considered ordinary and easy to treat by peternaknya. 
While in the pig farm, they sow the perceived growing fast enough, also accompanied 
by the rapid death when their pigs were exposed to the disease.  

The things they've done is just given the drug by the service they went to the farm 
without any guidance for how the pigs they are not easy to quickly get the disease. 
The less proactive gesture from the farming agency can complicate them in raising 
pigs because of their lack of knowledge in the face of the pig disease.  

Similarly, problems that occur in a group like rickshaw group of machines. One 
incident was when it was not to be his turn to get a rickshaw engines, the interviewee 
had once been beaten by friends who have not gotten rickshaws machine. This occurs 
because the problem of money used to credit the engine tricycles that are likely 
carried out by the joint venture in one person in one group objected to continue to pay 
but have not gotten rickshaws engine.  

the Potential that can be extracted from the above findings is to aid the provision of 
extension services to farmers how to care for their cattle are not susceptible to the 
disease. This can be done by HOPE can work with farm offices to provide counseling 
or by providing information books containing procedures for the treatment of their 
livestock. As for the problem of conflict can also be assisted dispute resolution by the 
HOPE to provide information on how systems work in this program are very clear so 
that everyone in the group understand each other.  



Another of the potential observations are efforts such as fisheries and plantations are 
quite advanced when developed, such as brown plant can be assisted with business 
development, either in cooperation with local governments in promoting to 
companies outside of Nias to be able to open a company there that can also empower 
the people of Nias in the field of work.  

4. Sustainability of the program  

From the above findings it can be concluded that concerning to the preparedness after 
the program ends on December 2009, HOPE NIAS has prepared to more develop the 
groups according to the existing workplans, and can find new groups to replace the 
micro credit groups that is currently under way or add more new groups. This can be 
realized with the addition of capital that has been used for micro credit programs.  

Preparation conducted by HOPE to MCO groups is to provide guidance in how to 
manage finances for the program. From the results of existing benefits not only to 
meet daily needs, but also can also be set aside for the installment financing and 
additional capital for re-run businesses and capital to expand its other businesses.  

From the findings it can be seen that the preparation of long-term plans after they 
finished the program has been owned by each group. Pig farming group has plans 
after succeding, to help the society around them in having their own pig farm. 
Machine rickshaw group has plans to increase the motor vehicle becomes pedicab 2 
or more that can be rented to someone else. In addition to helping himself, also helps 
others in a job. While the chicken farm, has big plans ahead of him , that is he  wants 
to increase the number of existing chicken coop, after that chicken flocks proceeds 
could be used as capital to open a pig farm. According to this chicken farmer, that his 
previous work was a chicken seller at the market, thus making it easier for him to 
market the chicken because it already has his own marketing network.  The same also 
goes in play that after he has enough capital to open a pig farm, he already has its 
own network of acquaintances with the pig farm.  

From the above conclusions can be known that the preparation of staff and 
participants of the micro credit groups after the program starts, has a preparation to be 
able to develop its business further.  

4.5. Disaster Preparedness  
4.5.1. Findings 

Variable   Indicators  Question 
themes 

Informant Answers 

Impact  related to the 
program's 
qualitative level  
of success  

How is your level of 
understanding regarding 
the flood disasters, 
Earthquakes, Tsunamis, 
and Fire?  

Teacher 1, 6, 7.8, Student 2,3,4: About Flood, 
must evacuate to a safe place, away from flood / 
evacuation preparations by making information  

Teacher 5,6,8: About floods, must prepare the 
goods to be taken such fast food, clothing, 



medicines.  

Teacher 4, Student 1:  About Floods i dont know 
much / am still not clear about it.  

Teacher 1,2,4,5 Student 1,2,3,4: About 
earthquakes, must immediately take refuge in a 
safe place such as a sturdy table, stool, other 
solid things stand, or the corners of the house 
poles.  

Teacher 5, Student 3: About earthquakes, when 
we are already outside the home we should look 
for a place with no trees or power poles  

Teacher 1,2,4,5 Student 3.4: About tsunamis I 
know have to flee to a higher safety place or 
mountain  

Teacher 2, Students 1,2: About tsunamis I know 
must not build a house or live near the beach / 
sea.  

Teacher 2,4 Student 3,4: About fires should 
contact the fire department  

Teacher 1: About fires I do not understand, only 
know as much as our own culture teaches that is 
to save self and the safety of family members. the 
material already covered fires, but a lack of time, 
only one training session from 10:00 until 15:00. 

Teacher 2: About earthquakes I know should not 
panic or directly out of the house, about Tsunamis 
I know not to panic, about Fire Problems i know 
do not panic, try to put it out ourselves using a 
wet cloth. But when a  big fire happens, we also 
do not quite understand about it.  

Teacher 1 & 2: the material is not enough about 
the fire.  

Student 1: About tsunamis I know even have to 
stay in the hills. About Fire I do not know.  

Student 2: I know about fire we must use water to 
flush it out. If it’s a big fire I do not know.  

Student 3: about Floods must avoid the goods 
before the flood rises. About tsunamis I know not 
to go back to the beach before the tsunami 
subsides. About fires I know have to get out the 



house  

Student 4: Problem of fire I know to get out of the 
house and put it out ourselves when able.  

Teacher 4: About great fires i know we have  
escape, and help a fellow human being if you 
can.  

Teacher 5: about  Floods we must clean drains to 
prevent flooding.. About tsunami, turn off the 
electrical current, looking for info is there a 
tsunami aftershocks. About earthquakes I know 
have to hide under the bed. Outside the home 
need to turn off the vehicle when driving. Turn off 
the fire / stove. About the fire first thing I might 
panic, but I have to turn off the electrical current.  

Teacher 6, 8: about the flooding we've made and 
plan an evacuation route. We've attached it here. 
Specify the location of meeting point. Beware of 
heavy rain. After the flood clean up any puddles, 
open blocked drains. Provide clean water before.  

Teacher 7, 8: About flooding must prepare 
blankets / tents, medicine.  

 

Have you 
delivered any of  
these materials to 
your own family? 
And how the 
response?  

Teacher 1: Yes.  
Teacher 2: Yes.  
 
Student 1: this book I had never shared it for the 
people because it is  limited. I also have never 
told whats in it. 

Student 2: I have told papa and mama, and they 
said good because I can be aware just in case of 
disaster.  

Student 3: I've showed this book to my parents 
and they were very happy because of this book, 
they called on me to read this book and explain it 
to them.  

Student 4:  to my parents i have not and neither 
have i told a friend.  

Teacher 4: certainly We must tell it to our in-laws, 
parent’s families, as well as to school children 
here, whenever a n earthquake occurs we 
immediately inform them.  

Teacher 5: I've told my family.  

Teacher 6: automatically when i return from my 



training tell back what I've learned. And indirectly  
we Socialize it to the people around  

Teacher 7: we tell  the husband and the people at 
home  

Teacher 8: We Socialize it to children and also 
the extended family, too. Also to my friends if i 
meet them.  

 

 

Have you spared 
a special time to 
tell the school 
kids here? Or 
there are plans 
ahead for it?  

Teacher 4: We're too busy, so we inform the kids 
through Mading (magazine wall) here. To our 
teachers peers we have directly socialized it.  
Last year’s third graders (already graduated) 
have been given training by teachers.  But this 
year’s one has not. There are two of our Mading, 
and the location was fitting because it merged 
with the announcement.  

Teacher 5: not directly, but as the additional 
material only.. But not all of the children here, 
only classes inwhich that I teach additional 
subjects Geography (grade 7), where they 
happened to learn the material about the 
Earthquake and Tsunami course. When it comes 
to fire it is inserted in class 9, when teaching 
about healthy living culture.  

Teacher 3: regarding the provision of a special 
time, at least until the end of this semester we 
dont yet have a plan. Regarding future plans, it 
depends on the readiness of the teachers can 
give. One obstacle for us is a place for 
socializing. Because for a general lecture for all of 
our students we do not have a hall, only the field. 
We Even had to refuse a training from the police 
we because of it. There is parish hall nearby but 
that costs money.  

Teacher 6,7,8: we have conveyed to the children. 
The of Form of socialization is on accordance to 
the principal’s policy about Saturday meetings 
involve that requires teachers involved in trainings 
to Socialize it back to the other teachers. The 
Principal then  instructs the teachers to tell the 
material back to  the children directly . So there is 
a special time for that.  

Teacher 6: indirectly the material is already 
covered for in the disaster curriculum, such as in 
IPS (social science) and the IPA (natural 
science). So there it continues. 



 

Do you know why 
this material is 
taught by HOPE 
in schools?  

Teacher 1 & 2: School contains crowd, so 
publication effort is easier. Very good because 
students is the primary medium for their family.  

Teacher 2: the level of understanding of material 
can be absorbed by the school children being 
able to read, and can tell to those who cant read. 
so those people who cant read will not need to be 
able to read but simply by listening to school 
children.  

Teacher 1: because the culture of non-
educational community in the rural areas might 
not mind too much towards that subject (disaster 
preparation)  

Teacher 4: its more  easily understood by school 
children, because they've learned in school. More 
difficult for non-educational community.  

Teacher 5: village people may not necessarily be 
as good as a schoolboy, but the weakness lies in 
that the chain of information submitted by school 
children to older people can become increasingly 
unclear. HOPE should better outreach directly to 
the village especially those who are prone to 
earthquakes so that the information does not 
become reduced on the way  

Teacher 8: so that panic no longer exists and also 
to study it so that they can anticipate  

Teacher 7: because the teacher can tell it to the 
students that the children who do not know 
anything, so that students can know what to do 
when disaster happens.  

Teacher 6: The first side is that the high risk in 
school because the kids do not have the basics of 
the types of disasters. The second side is it works 
as an arm of foundations such as the HOPE for 
the children to be able to tell parents at home.  

 

 

Concerned with 
knowledge about 
fires, why does  it 
seems that you 
dont fully grasp or  
master it?  

Student 3: I've read but I leave the text because I 
have never experienced a fire disaster  

Student 2: I know about the fire but I left because 
it is less useful for me because it had never 
experienced  

Student 1: I do not really know about the fire 
because in our area there has only been 
earthquake, floods, and tsunamis.. But that does 
not mean the knowledge about the fire we leave, 



 but we must remember, in the event of one.  

related to the 
quality of life for 
beneficiaries 
before and after 
disaster recovery 

How far is the 
benefit of the 
providement of 
this DP material 
for you??  

Teacher 1: For those of our've been through a 
disaster, this is very useful. The material is also 
beneficial as they will be in addition to knowledge 
of other subjects in school.  

Teacher 2: It is useful, because people who are 
not familiar with the dangers of disasters can be 
trapped and not be saved. With this material we 
can give sense to the students and the 
community, our friends so they can save 
themselves. The material is expected to continue 
from students to parents. We had no idea what to 
do when a disaster, before any of this material.  

Student 1, 2, 3, 4: we can know what to do to 
cope when disaster suddenly come  

Student 2: we can urge the local community  

Student 3: This book is very useful. Know the 
ways of preparation before a disaster  

Students 4: we can know the types of 
earthquakes that occurred.  

Teacher 4: This book is very good and very good, 
it would be nice if every village and every hamlet 
was told, too. The program should be continued, 
that expanded the reach of this program.  

Teacher 5: We here so much to know but better 
not just school children but disseminated to the 
public on remote.  

Teacher 6: have a huge advantage. What to do 
when disasters, such as flood, tornado. I've had 
to flee when an earthquake happens nias.  

Teacher 7: very useful, especially for students. 
Because students are needed that, because they 
do not know the dangers of flooding. We become 
better prepared  

Teacher 8: This book should we really use, 



 because it can be delivered on school children, if 
any event of a disaster.  

 

Do you now feel 
more prepared 
and confident to 
face the disaster 
or the reverse, if 
a sudden disaster 
occurs?  

Teacher 1: to say we are ready, because these 
materials are new provisions after the incident. 
We are ready because that material is an 
alternative material than the last act. Once 
understood, these preparations will appear 
sponta when disaster comes.  

Student 1: Clearly we are more confident and 
capable  

Student 2: Maybe I would have experienced 
trauma but with HOPE book I came to know and 
do not have to feel afraid anymore.  

Student 3: I am glad that with this book I knew I 
could prepare myself and I do not have to worry if 
I already own the book  

Student 4: I am very lucky to have read the book 
HOPE not be afraid to have to know how the 
disaster response  

Teacher 4: of course we don’t want disaster, but 
the book helped, there are lessons that we can 
indeed take from. This is additional knowledge, 
but if only rely on knowledge alone, when 
disasters occur suddenly not necessarily we will 
still be able to remember all the material there. I 
personally find that there is even trauma that can 
occurre. Mostly just preparing well in advance, 
such as  not placing china above.  

Teacher 5: knowledge increases, but about the 
readiness of doubt, because depending on where 
we are. Because if the panic suddenly could not 
think.  

Teacher 6: in Nias, the main problem is the 
earthquake.  Before this book I became more 
known about the dangers of earthquakes and the 
locations where the risk and safe when an 
earthquake or tsunami  

Teacher 7: after reading I was confident and 
ready when a disaster occurs later. Knowing this 
material will have to do and prepare.  

Teacher 8: first we panicked, now we can provide 
years of what should be done to children, do not 
panic. And how to evacuate the building.  



 What was your 
initial reaction 
when you first 
heard there 
would be a 
training of this DP 
material ?  

Teacher 1 & 2: Up-to KBM emptied on that day, 
because this training is a need for society at that 
time. Because this area includes the effects of 
damage in Nias no.3.  

Teacher 5: our knowledge is increasing, but 
beyond that we say it's too late, because of the 
earthquake and tsunami had occurred.  

Teacher 4: is a bit late but not because of 
increasing knowledge. Nice and recommend that 
can be improved again  

Teacher 7.8: I was ecstatic when appointed to 
represent the teacher as knowledge increases  

Teacher 6: I am very happy because there is a 
plus for me that is met directly with the presenter.  

 

related to the 
development of 
the needs of the 
community 

Is there a 
material that has 
not been included 
in this outreach 
program?  

Teacher 1: no, the problem of traffic accidents. 
The public needs to know how to avoid accidents 
on the highway, and how to save the soul of an 
accident victim.first aid. Better to prevent than 
mengobat. Post-earthquake here in Nias the 
highway/streets has been fixed and smoothened, 
consequently more accidents due to the increase 
of driving and cars, every day here there is traffic 
accident victims.  

Of the four disasters that are discussed in the 
book, there are 2 that need to be a focus of the 
earthquake and floods. Especially floods in this 
school. This school had a flood up to 10 meters 
up. All the villagers need training about the 
response time. Especially how to channel the 
river water can be more smoothly. Flooding due 
to clogged river  

Teacher 2 & 1: one more to be delivered to the 
people here are health problems, how to prevent 
diseases that are often experienced here is 
diarrhea, fever all, Chikungunya, and malaria. 
Banyak sekali penderitanya itu, malaria dan 
chikungunya Before the disaster there was no 
disease, probably caused by the disaster. Many 
sufferers that, malaria and Chikungunya  

Teacher 4: about an earthquake that could be 
developed so that more attractive to students, not 
just about the earthquake action, but such causes 
of earthquakes, so that leads to knowledge.  

Teacher 5: if the material about the disaster that 
is just right because that's what often happens. 



 Unless other materials.  

How was the 
implementation of 
this program at 
the early 
moments?  

S: There are problems with local governments. At 
first printed book in 2007 to start the program in 
Nias district parent first. Greetings in the book 
and even filled in by the local education office. 
The system we call the 3 teachers from each 
school who had held training nearby. But after 
repeated coordination with the office, the  letter of 
recommendation that are needed by some 
schools for  permit did not come out even at the 
end of 2007. Head of local education agency can 
not be found and did not respond to our letter.  

After that we moved to South Nias, local 
education agency found more quickly and 
proactively, and even invited us at the time and 
place that they've set. 40 school principals who 
attended the forum, encouraged by the head local 
education agency. Letter of recommendation is 
very easy and was not obstruct.  

* based observations: Nias district (Parent) 
experienced expansion in October of 2008 
become the West Nias, North Nias, Nias (parent), 
and the City of Gunung Sitoli  

related to the 
implementation 
of programs 

Has there been 
any initial 
assessment or 
initial needs 
analysis towards 
the community 
right after the 
disaster? 

S: I went mid-2007, slower than his friends. But I 
understand that HOPE already confirmed to some 
people such as teacher education. Mr Robin had 
visited the local local education agency's head 
and asks whether this DP knowledge needed or 
not.  

Evaluation and 
Monitoring  

Why only take 45 
schools from the 
approximately 
200 existing ones 
in  Southern 
Nias?  

S: It's just that we can accomplish time-related 
problems. Since November 2008 I have 
problems, staff had an accident, motor vehicle 
collision with the community. Because HOPE also 
consider the safety of staff, so after the 45th 
school the program must be stopped in the 
district. After that we switched back to Nias 
Mother. If there were no accidents probably will 
continue training there until the HOPE program is 
finished and as many as schools as posible.  

 

related to the 
obstacles faced 

After returning to 
Central Nias 
(Induk) at the end 
of 2008, what 
happened then?  

 S: same constraints as in the beginning was the 
letter of recommendation from the board of 
education, although the head office had been  
changed by antoher person. Staff and program 
coordinator met with a show in remarks by the 
official DP book once.  But still the response 
agency heads said that "that knowledge is not 
needed anymore for us, though dead the day 
after tomorrow, because the disaster came only 
once every 100 years, you better train those who 
would be born in 50 years". Coordinators then 



offered that HOPE was ready to go to the reomte 
areas, if indeed there is another NGO that trains 
the same in the area near the capital. For other 
NGOs were already working in there, but only up 
to primary school, we do not want be overlapping. 
But the agency head said that even even remote 
schools already know this, so what else could we 
say. After that we changed strategy again.  

 

What about the 
follow-ups from 
HOPE?  

S: Follow-up in South Nias with the first strategy 
has done, for example, in May when it was 2 
weeks after my interview training with some 
teachers, and the results they have delivered a lot 
of material. The reason too many lessons in 
school, and no les blank, there are many activities 
such as exams, school holidays.  

Total of 45 schools reached in  in the southern of 
nias, which we follow up using the first strategy 
(invite 3 people) about 22 schools, the second 
strategy (to train all teachers in each school) 
about 9 schools. The result of 22 new schools 
those that had delivered to students only 5 
schools. For those who do not we invite the 
cooperation to the principal to help remind the 
teachers, because the HOPE staff workers is only 
one, so it will run out of time when every day just 
to follow up. And we just follow up just once, 
because it still had to go to another school. Our 
follow-up as well as submit a certificate to come 
from Jakarta for the teachers who had joined the 
training. constraints of follow-up also because it is 
located in the far south nias and only open until 
noon. So in a day at 1-2 only to affordable 
schools. I also had an interview 5th graders in 
elementary schools in the bay, according to this 
very important knowledge and new, helping to 
himself and his family. Those parents who had 
also diceritainya ever my interview, but they do 
not quite understand her son's story.  

For the remaining 14 schools that have not been 
in the follow-up there was no plan for it, because 
the DP program is already nearly completed, the 
location is very remote schools, and some even 
have to walk 5 KM, and school principals have 
already mutated and did not know about training 
Our earlier.  

While in Nias parent, using the third strategy that 
is through the distribution of books via the mobile 
library, follow-up action in particular does not 
exist, most only when the mobile library staff 
visited schools to share books, ask all the training 
results. What we found is not too much, too 
disseminating teachers, because their motives 



 come I see no right. Of the 18 schools, only about 
25% of the follow-up. There are schools that 
claim could convey to all classes; there are 
teachers who only got to convey when teaching 
related subjects, but there was no special time for 
that, and also not all the material submitted. 
There is also a teacher who did not get delivered 
at all.. We've suggested to the teachers are 
wearing Saturday or when the self-development 
classes. we have not had time to check the 
students. Actually, we know that follow-up is very 
important in the program.  

 

 

How to overcome 
obstacles in 
follow-up? What 
are the 
difficulties?  

S: Follow-up can only work well when the 
education department alone would support. 
Because here if you want to take care of anything 
you must give money. But we are of the HOPE 
has frankly admitted was not as big as other  
NGOs. If agencies want to give  letters of 
recommendation ok, if you do not want ok, too. 
We do not want to throw away donors money for 
bribing. I wish agencies would cooperate in this 
DP containing material into the curriculum as 
local content I think this will work, where the 
material is dispersed and ajarnya DP book is a 
teacher handbook. Been proposed but the 
agency has never had a response.  

Problems of  follow-up is that it is hampered by 
the number DP workers that is only 1 person 
which is very not enough, and the teachers  also 
don’t show their responsibility. 

We have proposed that the schools look for 
another specific time to deliver such materials to 
all students, and we will be ready to assist and 
complement the training. But it also constrained 
the time of the school. And also the fear of his 
own principals if the district education office note 
that he changed his usual time for the DP class, 
while there was no letter of recommendation.  

. We had also proposed to offer training both in 
the same school, but the teachers was hoping 
there was food and eating, there is another 
certificate, no money transport.. We of HOPE 
may be set for lunch, but if the transport money 
how can. Because there are teachers who have 
got the same knowledge is usually not 
enthusiastic for the second. So we never think 
about the follow-up and kelanjutanya, but it's 
constraints. There's no way we spend money for 
the same school but ends the same, better 
funding to train other schools and hope their 
hearts moved deliver in the future.  



Why are  
meetings or 
trainings only 
held once and 
expect the 
teachers to 
understand 
afterwards?  

S: Because it's our first leave the book first, and 
only then we follow up to the teacher to teach to 
students.  

Why is it the 
teaching 
materials consists 
of only these 2 
books?  

S: What we use are Indonesian.. But the focus of 
training is the material of the earthquake and 
tsunami, as the two most important topics.  

 

related to 
strategy and 
adjustments 

has there been 
any strategy 
changes that 
have occurred 
since 2007-2009? 

S: In early 2008, we switch from the program 
range Up to Nias Nias Selatan. The books 
already printed are taking there. There actually is 
responding well. Our target all schools in South 
Nias district.  

In addition to coverage of the program, we train 
the strategy changed. Previous already happened 
3 times where the strategy of training our 
teachers to invite 3 people, but when we are 
monitoring them were not delivered to the 
teachers or other students. The first training 
school at that time 7, the 13 schools, 11 schools 
third. Starting from that, thereafter for the next 
strategy we ask permission to local education 
agency and principals to be trained directly to 
schools. For junior and senior high school level, 
the teachers and officials representing 3 OSIS 
students. For elementary school level, only the 
teachers and  of all administration.  

 (When he returned to Nias Main focus at the end 
2008), Once we get a negative response from the 
head of the new service, I offer to the coordinator 
for is no longer associated with the service, for 
the remaining 3000 books we can still contribute 
to the mobile library that can walk around the 
school schools. Another proposal is to give me 40 
books to each school by enclosing a brochure 
that contains the readiness of HOPE provides 
direct training to schools if the school is 
interested. We also include the demand letter 
format. Apparently this book distribution strategy 
is successful, many school principals who write 
HOPE. And the process is even faster now. In 
fact, we said just ask by phone, letter did not 
catch anything. Result in a few months we have 
trained 18 schools in Nias this Master course. 
And the Office did not know what we do. We dare 
because the school asked for us through an 
official letter.  



 

Ever tried to 
cooperate with 
other NGOs to 
train in the same 
place? * *  

S: In another NGO, the focus of their materials 
are different from us, they are more into the first 
aid needs to be done, we spend a lot of 
knowledge and preparation, anticipatory 
measures before the disaster. In addition, we 
created a problem of funds, we want to do is not 
because she wants to dispose of the funds, but 
other NGOs lure teachers with a large allowance. 
Other NGOs such as to admit that they only want 
to spend the funds from activities in Jogjakarta, 
and only 3 months out. Even in their programs 
they invite live keyboardists to perform shows. 
While we can not be like that.  

 

What do you 
think if you were 
to  compare 
HOPE’s training 
quality with the 
trainings by 
another NGO? *  

S: We are more known to the children than their 
own. Because we come to the school for training 
and monitoring at the same time. Other NGOs are 
not. When the training they just call the teacher. 
When monitoring, they just go straight to the 
headmaster's house, the give of the envelope and 
ask him to sign the letter. I know this information 
from the head of the school itself, which says that 
another NGO training material is different though, 
never to come to school.  

So, even though only 45 schools but knew 
seengganya students.  

Why is the target  
“school 
community” ? 

S: the object is not a public school community, for 
the general public to work, their time is limited, we 
could not call. Compared with other NGOs, we 
are led to all school levels, SD s / d high school. 
Each school has an average of 200 students, 
assuming they told their respective families, so 
indirectly we are reaching many people. In 
addition, this material is knowledge, where the 
school when the matter was continued repeatedly 
conveyed by the mother's father's teacher will 
keep flowing. The hope also is that this material 
can enter the local content.  

 

Is not supposed 
to be that the 
main targets 
should be 
schools in the 
area that had 
been affected by 
disasters such as 
Tsunamis and 
Earthquakes?  

S: Yes. Actually, that's the main priority. At first 
before we plunge I recommend 5 districts on the 
outskirts of the sea to the coordinator. But only 
some of which 5 were successful because the 
other principals do not want to respond. We can 
not impose them. Because even if they had 
pressed later when they were cool training, for 
what.  

 

associated with 
the program’s 
qualitative 
objectives 

Why is the DP 
training regarded 
to be  activities to 
address 
community needs 
after a disaster?  

S: This DP is to provide a new basic knowledge 
to the community, because the 2004 and 2005 
disasters never happened before in Nias. 
Although not directly benefit, such as the number 
of victims we can not predict because it has not 
happened again.  



Are the material 
provided enough 
or is there a need 
for additional 
sessions such as 
in-depth 
discussion?  

Teacher 1 & 2: This material needs to be 
explained more fully, perhaps only a matter of 
time constraints a lot less.  

Teacher 1: theory and practice is different. 
Someone needs to practice.  

Is there a friend 
or someone you 
know who does  
not yet know 
about this 
material?  

Teacher 1: The more dominant line information 
only family only. There is no special time to let as 
a whole, only certain times only. Limited when the 
group met at the tavern, church, and bberapa 
meeting.  

Teacher 1 & 2: Itupun if the conversation has to 
do the same disaster. If you do not know where 
we want to tell.  

Untapped 
Potential  

associated with 
program 
development 

Was there 
anything of low 
quality, 
concerning the 
delivery of the 
material by 
HOPE (the 
presenters, 
materials, 
methods, etc.)  

 Teacher 1: not a problem, too, because this 
material is new. But perhaps only limited facilities. 
Quota time is not proportional to the amount of 
material.  

Then need more practice, too, simulation, to 
anticipate conditions that are not ideal as a full 
table. Facilities necessary to practice the theory in 
the book.  

Teacher 2: I still do not know how to save 
themselves and others when caught in a fire.  

Students 1,2,3,4: Only some of their friends who 
received training from the HOPE, including their 
own. But teachers do not have a clear  

 Teachers 4, 5: presenter is just right, but when 
the older listeners / senior, then the presenter 
was more rigid, because the joke was taken. If it 
can be better performed by someone who 
geography background, because we are here all 
the teachers in the educationEnough material 
could be understood.  

Teacher 5: lack of detailed explanation, if I can 
find that could explain more specifically, for 
critical teachers. Extension to draw a plan of work 
gathering place when an earthquake happens, 
but when we finish the task of the schematics I 
see trainers can not give an assessment of 
whether the schematics of the participants were 
correct or not. The practice is also needed in 
various situations.  

Teacher 4: if you can give visual aids, such as a 
table. There should also be practiced, such as 



 PMI's time to give a simulation of the earthquake.  

Teacher 6: level of knowledge sources fairly. 
Good material, we welcome. For the material of 
this disaster was very good, because it is relevant 
to what happened in the region, has covered our 
needs, Indonesia in general society.  

 Teacher 7: We really thought it was good 
training.  

Teacher 8: very good trainer and good. We are 
very grateful for the 3-hour lessons.  

Teacher 6, 7.8: the material easy to understand, 
take her simple, let alone a book.  

 

 

what are your 
expectations / 
suggestions for 
the  program’s 
development in 
the future?  

Teacher 1 & 2: Please simulation, because 
without that theory does not mean. Need to 
develop the medium. Because the people here is 
more abstract, more attuned to see action 
primarily through examples of what the equipment 
can be used, such as water, like sand, burlap 
sacks.  

Teacher 4: it will be good after completing the 
plan, if properly surveyed counselors who have 
completed the task by the participant.  

Teacher 4.5: expanded coverage needs, props 
and simulation, as well as a specific extension.  

Teacher 6.7: our expectations, we could get more 
knowledge of the types of other types of disasters 
with the training.  

Teacher 8: I hope that the following training 
courses have relevance.  

Teacher 6: we expect a follow-up than the 
disaster response. What matters to him is the 
empowerment of victims of the disaster 
community to rise from adversity. n. And also how 
other disasters. Details of how to escape from the 
fire was not there.  

Teacher 8: This program should be continued, 
with knowledge or a similar training by HOPE, on 
the other disasters such as fires, which even in 
the book but not very socialized. At that time, the 
preferred is the earthquake and tsunami. Should 
be added about the fire and tornado.  

 S: I do not think there is a potential that has not 



been made or missed. Only if you can stay in the 
education office breached, this program can 
penetrate further. That potential should start.  

Would it be 
possible to 
overcome the 
constraints 
should  the 
number of staff, 
plus operational 
money be 
added?  

S: That's one factor, but can not be said through it 
would work. The main factor for me is the 
question of education services. Adding staff and 
operational funds can be successful if supported 
by the education office. 60% factor in the success 
of the service, for example if the school did not 
socialize, service can be reminded. 40% were 
staff, funds, time.  

If there were a 
large fund 
available to use, 
would you give a 
big insenfif for 
teachers and 
local 
stakeholders to 
ease to the way 
of implementing 
the program?  

S: I'm not interested. Because this is about 
motivation. When bad motivation, what will 
convey a will not last long. We want this 
knowledge from generation to generation is not 
lost, and the results are purely due to lack of 
awareness. When people talk just for the money 
would be destroyed. Money only support, not the 
main factor for this.  

S: Problem incentive program supporters, I'd 
suggest giving a keepsake in the form of clothes, 
hats for the training involved. but was hampered 
funding constraints. Even many teachers are 
asked to us about a souvenir, but returned to the 
issue of motivation. We do not want after giving a 
keepsake and not done. Motivation should be 
their awareness. This is the same as the 
provision of money.  

 

 

Are you quite 
satisfied with the 
performance of  
HOPE during the 
whole time? 

S: without connecting the relevant agencies, I am 
personally quite satisfied at heart, because any 
that I do without coercion.. Because for me even 
though there kuantitaif targets as a guide, 
because I see the quality that is built HOPE, both 
the result and the correct method in the eyes of 
God. Especially when I compare with other 
NGOs, I can pretty proud of myself.  

Especially when I was coordinator of the field and 
the central leadership would come to this DP 
program. Although only teachers can target 
achieved, even more.  

Sustainability 
of the 
Program 

related to the 
readiness of staff 

Regarding the 
number of 
schools that have 
been trained and 
those  who have 
not yet, given the 
ending schedule 
of this program, 

S: Problem never satisfied. Because as 
education, we can not satisfied about the 
knowledge, let alone the target is still far from the 
expected because there are many schools that 
have not been reached. Plus there are schools 
that have hit the tsunami but have not received 
training. To go back to school is not possible 
because the moon December (2009) is they have 



are you quite 
satisfied?  

an odd semester examination.  

related to the 
readiness of the 
recipient group  

 

If there was a  
second training or 
a re-traning 
conducted, how 
would you think 
of it?  

Teacher 1: We'd give if there is a more powerful 
extension. Because this area is needed at all.  

Teacher 6,7,8: we want it.  

Source: Data Processing Results by the Research Team (2009)  

The (*) mark represents further probing questions asked by mr Kharistian Ndraha  

 

4.5.2. Data Analysis  

Based on the research instruments above, some key  analysis points can be produced, 
namely:  

1. Impact Analysis  
A. From the above findings it can be found that 6 of the 7 Teacher  respondents and 

2 of the 4 student respondents who received DP training DP know enough about 
the causes, effects, anticipatory measures and disaster responses related to 
earthquakes, tsunamis, floods and fires. 2 of 7 Teacher respondents and 2 from 4 
Students respondents has less knowledge about fire disasters. 1 of 7 Teachers 
respondents and 1 in 4 students respondents has less knowledge about flood 
disasters. Those who lack in these knowledge says that presenters focused more 
training materials on earthquakes and tsunamis. Related to catastrophic fires, the 
time allocated for this material was perceived by the teachers being very short. 
While many students skipped the part about fires in the DP textbook, as they 
sought it was not relevant to the disasters they had faced in their areas.  

There are 10 out 11 respondents that have socialized the knowledge they get 
through DP textbooks to their families at home, spouses, parents, and also parent 
in-laws. Besides their families, they also have at least told friends they know and 
meet on their way.  

Only 3 of the 7 respondents who took the time to socialize DP textbook directly to 
their students at school, first by training fellow teachers in their schools, which 
then trained students in their schools. While 2 of 7 respondents simply inserted 
the DP teaching materials in the classroom while teaching subjects related to it, 
such as Geography and Healthy Living Pattern. The reason ehy they didnot 
directly socializeed it was due to their busy schedules that hampered them in their 
respective schools. Meanwhile, according to the principal 1 (teacher 3) a studium 
generale strategy by its school have been constrained by the unavailability of such 
places (big hall) which can be used for free. Instead, the school's DP teaching 
materials has been disseminated through conveniently located wall magazines. 

All respondents welcomed the idea of teachers teaching DP material in schools, 
because they feel school students do not have basic knowledge about the disaster 



and as teachers it is part of their obligation to protect their students. Students are 
also regarded as an effective socializing medium because first of all, students can 
read and understand the DP material easily so they can tell other people who 
cannot read. Second, students are considerd as the primary media for their 
families at home, so that they can socalize DP material back at home. 1 of 7 
respondents said that the weakness os socialization from the children  to the 
public si a big possibility of distortion of information.  

B.  All teachers and students assume that the DP teaching material is very useful. 
The reason is they now understand and know better what to do when a disaster 
strikes. 2 of 7 respondents teachers admitted that before the existence of this DP 
material they do not know what to do when disaster struck. 4 of 7 respondents 
said that with the DP material now they can give understanding to their students, 
the community and their friends who are not yet familiar with the dangers of 
disasters that could save themselves when disaster strikes. 3 of 7 respondents 
teachers view this material as an additional knowledge in addition to other 
subjects in school. 1 dari 4 responden student melihat manfaat buku DP ini yaitu 
dapat menghimbau masyarakat mengenai bencana dan persiapan 
menghadapinya. 1 of 4 students respondents sees the benefit of of this DP book 
is that they can inform the public about the disaster and preparations how to deal 
with it.  

All students respondents feel lucky because with the knowledge they are now 
more courageous to face disasters. While 4 of the 7 teacher respondents, admits 
they feel more confident and will be ready (not panic) when at any moment 
disaster strikes. 2 teachers are still unsure about their readiness, which they say 
still have a possibbility to suffer trauma, so the readiness much depends on of the 
place where they are when disaster strikes, which will greatly affect their 
memory on the DP material they had read previously.  

When first hearing about this DP training after  the tsunamis and earthquakes, all 
teachers was welcome and glad because it can add to their knowledge. While 2 
of 7 respondents teachers felt that the arrival of DP training was too late, because 
it had came after the disaster.  

C. Regarding to the range of materials, all teachers felt that the material surrounding 
the disaster is already fitted, but hoped that the focus could be deepened to 
earthquake and flood. For the flood, 2 of 7 respondents expect teacher training 
and materials to focus efforts in particular to prevent and control floods, which it 
often occurs in their area 1 of 7 teacher respondents expects training and materials 
can lead to knowledge, such as the types of earthquakes.  

In addition to disaster material, 2 of 7 respondents expects there  be trainings and 
materials to the public concerning two other issues first, the problem of traffic 
accidents. Especially how to avoid accidents on the highway, and how to save the 
lives of an accident victim. The reason is because after the earthquake struck the 



main roads in Nias were covered with hotmix asphalt, consequently more people 
were beginning to drive cars and motorcycles than ever, so the number of traffic 
accidents, happened almost every day. The second is a health issue. Especially 
how to prevent diseases that are often experienced here such as diarrhea, fever all, 
Chikungunya, and malaria. The reason if prior to the disaster,  those diseases had 
not exist to them, but now many sufferes from it. So those disaster might of be 
caused by the disaster.  

 

2. Evaluation and Monitoring Analysis  

From the above findings, it is known that:  

A. At the beginning of the program the implementation went according to initial 
Workplan, by operating in Central Nias (Induk) first and used a top down training 
strategy that is asking the local education agency to issue a letter of 
recommendation. With a letter of recommendation is expected that schools send 
or allow their representatives to come to HOPE for training, after first reading the 
textbook distributed by  DP staff. In July 2008, 30 schools can be trained. But 
because of the situation and conditions on the ground, where eventually no letter 
of recommendation was ever issued by the local education office, the coordinator 
in early 2008 decided to extend the reach of the program to the Southern Nias.  

In Southern Nias the team received a positive response from the local education 
office and could reach up to 45 schools from May 2008 to February 2009, with 
only a single switch in training strategy. But because of the situation and 
conditions in the field, ie the staff became involved with an accident with the 
local community in Southern Nias, the team re-focused to Central Nias (Induk ) 
which is now has experienced an expansion. The team returned to find a negative 
response from the head of the local education agency but tried to use  a new 
strategy that is (bottom-up) (that is by ensuring that the schools first make a move 
by calling in the training team), thus putting aside the need for a letter of 
recommendation from the board of education who uncooperative. The results was 
that from March to October 2009 the program could reach 51 schools in western 
Nias, Northern Nias, Nias (Parent Nias/ Central Nias), and Gunung Sitoli.  

B. The main obstacle varies depending on the districts where the program was 
conducted. In Nias (Induk) the main obstacle was the unwillingness  of the local 
education agency to support this DP training. In Southern Nias the schools 
location were the problem as they were located very far from the CLC HOPE, 
where the terrain is not accessible by motor vehicles, and with a staff of only 1 
person, that very much impedes follow-up efforts and obviously limits the amount 
of training that can be done in a day. In addition, the extraordinary events of a 
traffic accident  experienced by the only existing DP staff, would not but certainly 
ended the sustainability of the training which has actually started to work well in 



the area (45 from 200 school had been reached), because of considerations of the 
safetyness of the staff. According to DP staff, efforts to re-socialization are 
sometimes hampered by motivation of the teachers who are no longer enthusiastic 
about it, or even those who want the lure of goods, services, or transportation 
costs.  

In addition, according to DP staff from the various efforts of monitoring and 
follow-up he found that socialization of teachers to students in schools, was facing 
a number of difficulties as well, such as too many lessons in school, and no 
available time slots, many activities such as exams, school holidays, and lack of 
support and encouragement from the board of education to the teachers or the 
school.  

C. The existence of constraints on the field conditioned the DP team to innovate and 
make some changes in training strategies, namely:  

 

i. Inviting 3 teachers from each school, where DP Staff gives  training to 
teachers in order that they socialize these materials back to schools where 
they teach. This strategy was used in Southern Nias (July 2008). The result 
was very little (5 of 22 schools that was followed-up) who eventually 
continued the material  to their school.  

ii. Going directly to schools and training  all teachers and administrative 
staff. This strategy was used in South Nias (May 2008-February 2009). 
Hasilnya dengan sekali pelatihan, lebih banyak teacher di tempat yang 
sama, yang mendapat pelatihan DP. The results was that with only one 
training, more teachers were in the same place and received training DP.  

iii. Spreading material books via Mobile Library as much as 40 pieces per 
school, and inserting brochures and forms conveying the message of  
HOPE’s readiness to train schools with DP material, should the school 
becames interested. This strategy was used in the district of Nias, western 
Nias, Northern Nias and the city of Gunung Sitoli during March 2009 - 
October 2009. With the results of 51 schools were able to be trained in 
these areas. This strategy can be said the most innovative and successful 
and has set aside the constraints of not receiving a letter of 
recommendation from the education agency, which earlier in the year 
2008 in the same place, that problem was very dominant.  

D. From the above findings it can be said that the DP program objectives which is to 
provide new basic knowledge about the disaster to the people of Nias through the 
schools has been achieved partially, because the respondent teachers and students 
who received direct training from the HOPE, claimed to have a better idea about 
preparation for and response to disasters, especially earthquakes and tsunamis. 
Where family members of 2 respondents expects to hear more about the DP 
material. But on the other hand not all (only 11 of the 13 respondents who 



claimed to have shared the information with their family or friends (general 
public). Another reason is that 1 of 7 teacher respondents considered that 
socialization DP material by the school children can experience a distortion of 
information. This finding was strengthened by the follow-up ever done by the 
staff of DP, whern the parent of a student participant did acknowledge he had not 
quite understand the explanation of his son.  

 As for other purposes, namely that the knowledge of disasters be continually 
repeated through the school has also been achieved partially, with the 
dissemination of information through constant display  on the wall magazines, 
and those that are continually mentioned by the teachers who teach subjects 
related to the DP as Social Science, Geography, and Healthy Living Patterns. 
Even though there is no where to be found a school that includes DP material into 
it’s curriculum as desired initially by HOPE, or one that has a general plan of 
sustainable elucidation consisting of DP material.  

 About training priorities of the schools located in disaster-prone areas, this 
priority has been attempted but only partially achieved because not all schools in 
disaster-prone areas have responded to HOPE’s offer. 

3. Untapped Potential Analysis  

From the above findings can be seen that there is hope and suggestions related to the 
development of this DP program, namely:  

i. It is expected that there is closer cooperation and good relations with the 
local education office, in order to provide support for DP training 
activities to the level of schools.  

ii. Increasing the number of staff and operational funds can support the 
efficiency of time, namely with the division of tasks between training 
activities and follow-up.  

iii. DP Training is expected to involve more practices, simulation sessions 
and the use of visual aids equipment relevant to everyday life.  

iv. DP Training is expected to use a longer time so that all materials can be 
achieved, particularly about the Fire disaster which  the discussions about 
it was considered too short.  

v. DP material presenters are expected to have relevant background 
knowledge, such as Geography and Education, which may provide a more 
detailed explanation about the scientific aspects of the kinds of disasters.  

vi. DP material presenters are expected to understand the situation and 
geographical condition of the schools or community trained, thus can 
provide an assessment of the assignment or homework he gives to the 
listener s(eg in drawing tasks evacuation plan or map of the local schools)  

vii. There is hope that the training materials that DP may be more distributed 
to the public living in remote and rural areas in Nias, and through direct 
training by HOPE. Thus there would be a more comprehensive 



understanding by non-educational community and reduces the risk of 
distortion of information. Given the public’s culture of non-writing, the 
media should be more  effective through practice, simulations, and the use 
of props.  

 

4. Program Sustainability Analysis   

From the above findings, it is known that:  

A. Based on the observation of the researcher,the DP  staff  still has fighting 
spirit, energy, and motivation to continue this program considering the 
importance of DP materials and many schools that have not been reached . 

B. Teachers Respondents said they really want a repeat of the disaster 
training or another kind of education-related training, especially about 
traffic accidents and health problems like malaria and Chikungunya. The 
reason is because their area is still very in need of those trainings. 

 

4.6. Program English Training  
4.6.1. Findings 

Variable  Indicators  Theme questions  Informant Answer  

Impact  related to the 
program's 
qualitative level 
of success 

Why do you think  English 
is important?  

Student 3: first, after we graduated from high school 
we were suppose to go to college, in testing whether 
the computer can, english. well both if we know the 
computer but do not know English, do not match it. In 
fact the English language I know much easier to 
understand computers, because the words in the 
language English too.  

Student 2: because in each country, there is the 
language used English. I think that is better known is 
the English language.  

Student 1: suppose that in our environment there 
tiba2 tourists or NGO NGO that helped us, they do not 
know Indonesian,. and in the village no one knew 
English language, therefore we must be strengthened 
so that English can accept what they say. To be 
connected.  

Student 1,2,3: so we will not ignore the same thought 
they (tourists and NGOs), when in fact we want to talk 
with them.  

Student 4: English language is most important to this 



age. If we think with vision for our future, almost all of 
the source language lessons English. For example if 
the internet, first look at the background that all 
English language. kept the books in college average 
English language, because the inventor was one 
outside of Asia. So the English language is essential 
to increase our insights and also useful for our stock 
in the future.  

Parents 1: because the language is very important 
English. My first child was English champion in the 1st 
headquarters recently, so January would have been 
sent to foreign countries. My second child at UGM 
medicine, and he graduated at the GMU thanks 
English language. was 2 SD from the beginning I 
have applied English, although I myself can not. No 
three are also in high school in Bandung sower, and 
he was also able to speak English, though not of 
international class. Because the English language is 
very important. And I also do not want my children 
now miss, so English is what I utamakan.jadi to build 
the future of education. We already understand all 
that the English language is important.  

 It's is hard learning here?  Student 2:  not sir, because it is important to say.  

 

Do you think the materials 
provided here are difficult?  

Student 2, 3: no sir. Mudah for ditangkap. Easy to 
catch.  

Student 1: but the grammar, the 16 tenses that we 
have not learned all, the new part. Also the front of the 
words were. So even though we learned but not 
discussed at all, its just in the vicinity, no depth. I just 
know its use, but I want more depth again.  

Student 1,2,3: so for the next word, "on" for example, 
is only described for example in the example, not 
explained in more depth again.  

 

After going to high school, 
do you think you would 
want to go back to ET for  
that level?  

Student 4: I heard that ET was be closed ya bang? 
Yeah if I go school here. But I plan to continue school 
beyond, in Java.  

 
Would you send your child 
to learn at ET again?   

Parents 1: Oh may be. Even better if it increased 
again. Equivalent high school or what yes., Because 
English is indeed important.  

related quality 
of life for 
beneficiaries 
before and after 
disaster 
recovery 

Seeing your child's 
achievement in English, 
has your expectations for 
your child in learning at 
HOPE ET been reached?  

Parent 1: ah it was nothing, I want her to be more 
improved that’s why I put her in the HOPE ET. Saya 
tahu bahasa inggris itu harus aktif. I know that English 
language should be active. My child is still not active 
enough, if I can at home and at school she could be 
increased again.  

 

Beside here, where else to 
you use English, and for 
what things any? (eg like 
reading or what)  

Student 1: I use English with friends my own age, 
people IKIP, English teacher at the school, and 
English teacher in junior high school time. Reading 
magazines, books Englishwar movies, news in 



english, watching football, so much faster to catch up.  

student 2: I only have language schools English same 
friends, same teachers. at my boarding nobody can. 
For western movies, fairy tale English language.  

Student 3: I'm only at school as teachers. Because if 
the same friends in the village later on even teased for 
what.  

Parents 1: if in Nias is still not what, but when he 
stepped from Nias is felt at all. Today was a lot of 
foreigners in here, so it is important also. Especially 
for developing tourism in Nias.  

 

Have you eve talked to 
foreigners in Englsih?  

Murid3: only a little time in church.  

. Student 1: I never, I never mengguide one who can 
speak french English.  

 

According to you, do they 
student achievement their 
schools  incrase after 
studying here?  

E: We've also had conducted a survey, asking the 
student report cards, report cards before and after the 
ET program was, in 2009. The result is increased 
80%. The results of the survey was sent to the field to 
the coordinator of Sir Robin.  

 

After graduating in the high 
school level in HOPE ET, 
where do they go ? 

E: at first we did not always follow them up there, but 
there are some who continue to college, there is also 
a mengganggur, depending on the economic ability of 
the parents. But because we are busy teaching a new 
wave, so we do not know for sure who had graduated 
or in the fieldSo there is no follow-up again. Yesterday 
there was a junior high school students to help teach 
elementary school here, we finally give a chance, but 
because he was busy at school as well so time 
constraints hampered not continue.  

 

After graduating in the 
elementary level, where do 
they go?  

E: many are also those who dropped out of school. 
There are some around 5% who continued longer in 
the HOPE study for junior high school level. So did 
the graduate level and continuing on to junior high 
school.  

 

related to the 
development of 
the needs of the 
community 

Why do you want to take 
lessons HOPE ET?  

Student 2: first as a student of tourism is very 
necessary vocational learning language is a language 
English international reply. Second, learning in ET at 
no cost.  

Student 3: because there's a will I am. Since I know 
English language lessons in junior high, I am pleased 
with the English language. Because the village is not 
much problem child of school, parents want me to 
continue school. Parents are also said to know 
English can go there here. Because since the 
earthquake many tourists go (which is referred to 
foreigners) proficient in English, and I am amazed 
org-org in the village talking bs English with tourists, 
even though slightly. The second reason to learn 



without the cost. Third with knowing English we could 
continue higher, so multiply friends and interactions 
with tourists.  

Student 1: English language already go international. 
Since the 4th grade English language is my favorite, 
although the new English language learning in class 
6. Secondly because a stranger came to my school to 
give aid, scholarships, giving bible, I am very happy, 
because once spoke English with them. I also had a 
French guide at the time he was going the wrong way. 
I am glad to learn here because they want more to 
deepen English language and also because it is free 
of charge.  

Student 4: actually I was also tutoring in other places. 
but I want to study in the HOPE to broaden the 
horizon. If there gathered a lot of people from various 
parts, remote, so I know how to get along with people 
like that, and adding contacts.  

 

 
After graduating from 
highschool, what is the the 
primary focus of your future 
plan / what are you go 
doing?  

Student 2: find a job if there's an opening, if not 
possible, to further study.  

 Students 3: parents who say the academy's 
continuing midwifery, if able.  

Student 1: My goal is a guide tour guide, which should 
not be on the island of Nias.  

Student 4: yesterday's I  actually wanted become a 
missionary, the problem is missionaries may be 
placed in the regions. Two other desire was that I 
want to school in HI, international relations, if helped 
by God.  

 

If you want to go to work, in 
what areas of work interest 
you?  

Student 2: in the field of tourism as a tourist guide.  

Students 3: As those foreiginers give assistance 
(NGOs), there are people who mentranslate. When 
the foreigners had come to the village, I was touched 
at the stranger. I am interested in a translator for 
them. But I know that the ability can not.  

Student 4: I  haven’t thought about it, but if I can help 
anyone I would help, I help my parents, or for 
example at school if there are certain events I was 
sent a photographer and print it for them. But it has 
nothing to do with the English language  

 

 

If you are going to go 
study,  in what field of 
study interests you? Why?  

Student 2: if the parents can afford it, want to go study 
in the field of tourism is also on the field. If not, yes 
the language jur IKIP English  

Student 4: HI because I think that international 
relations is not only nationally, and we are from this 



area very few have international thinking, an average 
of rigid thinking, just the thought vacuum is not global. 
I want showed that children from remote areas like 
this, which sometimes considered not nothing, it could 
be! It could be a model, something that scent is the 
nation's name.  

 

what prompted you to send 
your child to learn in HOPE 
ET ? 

Parents 1: My son is also in addition to tutoring 
outside of here. But when I see these lessons in the 
language inggrisrisnya HOPE directly practiced, 
become more active rather than passive. Unlike other 
places. Thus the teacher teaches.  

 

Although your friends do 
not give an atmosphere of 
support, how do you think 
about learning English?  

Student 1,2,3: until skrg if we speak English to our 
friends, they say "do not sell us".  

Student 2: English language for our friends as a toy 
materials. They ignore English language, disparaging.  

Student 3: call us more proud if was talking English, 
because we know the English language, but I just 
ignore it.  

 
What is your expectation 
after you child graduates 
from ET?  

Parents 1: yes so she could speak English.  

 

What is your hope for the 
future of children?  

Parents 1: When his brother asked him at Taruna 
Nusantara at magelang. But I still thinker thinker.  

Parents 1: If I had all the priority is for the children. 
And his English is very important. It can be seen from 
my 3 kids who feel very important for English 
language education.  

 

what Students are the most 
here? Why?  

E: We have a lot of high school, even should I share 
in their class 2. The first reason is much Vocational  
schools here. English major students, is a must that 
hey must be able in it. While there are two 
departments of tourism, so many of them are learning. 
Moreover, several vocational schools that provide 
new requirements can take the competency certificate 
if there is a particular area, and happened to HOPE 
can issue the certificate, ie to the field English  
language. As for the college, the school usually has a 
package that includes a certificate of graduation from 
the school itself. In addition they also take courses to 
help learn to deal with the UN. Maybe a lot of stress 
because it failed to deal with the UN.  

 

 

Where does Most of the 
high school students here 
come from?  

 E: I'm afraid that graduated from high school not 
many who live around here. approximately 98% of 
high school students come from the village, and why 
not here yet free because the average of their village 
economy is weak, so prefer to learn for free.  

Evaluation and 
Monitoring  

related to the 
implementation 
of programs 

have you been followed-up 
by Staff? Have they asked 
about your continuation 
after graduating from ET?  

4 students: once  



 

So is it ture that HOPE 
focuses  more on the use 
of certain words, rather 
than technical elaboration 
and the rules surrounding 
these words  

Student 1.2: yes  

Student 2, 3: something like that (technical language) 
should also be deepened again in this HOPE ET,  

Student 1.2: yes, but applications are taught, the 
theory should also be deepened.  

 

I heard Info that HOPE ET 
‘s quality is better than 
other courses, what is your 
opinion  about this? 

 R: if that public opinion so thank you. If I do not want 
and can not judge by numbers. So I want to know 
from the point where it is said that HOPE ET 
capability better than other places. and the challenge 
to be maintained much better.  

 
Did the students register by 
themselves or did their 
parents deliver them?  

E: Most of the students came here by themselves. 
Few of their parents came along. Few of their parents 
came along.  

 
Do you work here full time 
or what?  

E: Only half a day, because in addition to helping me 
as well here on a civil servant teacher smp Sitoli 
mountain in northern nias.  

 

Why is the atmosphere  in 
the classroom relaxed, not 
rigid, different from in 
schools ? 

E: I also saw this, why are there students who studied 
3 years in junior high school can not English, why do 
students who study at the 6-month course can? I see 
that the school teachers were too bound by the rules. 
But in the course relax. We ask students freer practice 
inggrisrisnya language skills.  

 

How is implementation of  
the program?  

E: The course is divided into three namely Level: 
Level SD = participants from the age of 4,5,6 grade 
elementary school, junior high = participant level of 
1,2,3 grade school age, junior high school or 
equivalent, Level High = participants of school age 
1,2,3-class, high school or equivalent. Each level 
contains the same teaching materials for each 
participant, regardless of actual school age.  

There is no problem or a striking difference in terms of 
ability though coming from school age different. In 
school only 4 times 40-minute lessons per week, not 
much difference. If we give in the HOPE 3 x 90 
minutes per week.  

Teaching materials from my own. The curriculum part 
of the culture take esters, especially for our last smp 
make.  

 

Why aren’t there any 
mothers (women) who take 
lessons as stated in the 
beginning of the program?  

E: The mothers who had nothing. That there are girls. 
I do not know about the program's objectives initially, 
because I came in about August 2008, and for active 
students only learn what we received, even out of 
school who did not get through. Once the teaching 
Mrs. Esther  

 

related to the 
obstacles faced 

How was the story of the 
teacher who used to work 
here before the current 
faculty, why change?  

R: Mrs. Ester urged that must be completed theses 
and lectures, and also from his family, too. Even 
though we wish he was still there, but due to heavy 
class schedule and theses should make him leave 
teaching temporarily. We do not let the temporary 



vacuum class, because at the beginning we agreed to 
come out 3 months before he had to training new 
teachers who will replace him. And he's also looking 
for a replacement that he felt fit the Sir Erani. 
Gelombang pertama mei 2007. That happened in 
2009, a wave-VI. The first wave of May 2007.  

 E: bu ester coincidence busy completing college in 
IKIP.  

 

Why aren’t there any 
follow-up to the student 
graduates of the  high 
school level, remembering 
they're probably the most in 
need of this ET program? 

E: The problem is now stuck to follow up that, 
because the ability of people slightly. Because I had 
to teach from 2 pm - 5, whereas the time to follow up 
did not exist. But it can be done if staff plus ET. So 
there are to stand by teaching, and one stand-by to 
follow up all, etc. reports.  

 

What are the reasons 
behind the number of 
students that although 
graduated has not yet 
achieved the qualitative 
goals?  

E :From all the levels, roughly their is 300 students 
enrolled totally, and from the elementary school level 
for this year alone, maybe only 200 has graduated, so 
the goal has not been reached. Q: From all the levels, 
their Roughly 300 students enrolled is totally, and 
from the elementary school level for this year alone, 
maybe only 200 has graduated, so the goal has not 
been reached. The reason is because most of our 
students have activites in the afternoon after schools, 
some also dont have any transportation means, 
because their parents are busy. The reason is 
because most of our students have Activities in the 
afternoon after schools, some also dont have any 
transportation means, because their parents are busy. 
Most of the 200 has achieved the quality goals we 
adhere to. Most of the 200 has Achieved the quality 
goals we adhere to.  

80 % of the elementary graduates has achieved the 
qualitative goals. 80% of the elementary graduates 
has Achieved the qualitative goals. The others who 
dont are too lazy to come here, so they dont have 
complete material (lessons), they have different level 
of IQ, some of the are shame of practicing, they dont 
practice english at home, probabaly bcoze their 
parents dont care about their lessons. The others who 
dont are too lazy to come here, so they dont have 
complete material (lessons), they have different levels 
of IQ, are some of the shame of practicing, they dont 
practice English at home, their parents probabaly 
bcoze dont care about their lessons.  

 

 

Constraints in the discipline 
of students?  

If the child does not go more than 1 week we spend 
directly. But sometimes we also understandable 
because there are students who have self-
development activities at the school in the afternoon. 
For those who like that I hope the previous material 
help to study because it is being test.  



 

What are the obstacles 
here?  

E: current constraints were originally a total of 3 levels 
of many of the lists (220an), but now the active 
learning of the three levels are up to 3 months to live 
less than 100.  

. E: Most of the time constraints prevented, because 
the school activities in the afternoon. Many who fail 
the exam. The lack of a pass from the target not 
because of lack of staff but the factor of student 
activities at the school in the afternoon so could not 
come to tutoring. There is also a schedule Etnya was 
collided with the school. And students from high 
school in here vary, and some who came from the 
same school that can not be grouped easily.  

I think the solution HOPE is make a deal or 
partnership with only one school first, to invent 
English Training for only 3 months old there, all his 
students. I think any school would agree.. So that the 
target of 100 people per quarter that will be achieved 
because of more focused, and upnya could follow to 
the end. Only problem with maybe what about the 
other students.Thus the addition of staff will become 
effective.  

 

Is it  not difficult to teach by 
yourself alone?  

 Not difficult, because everything is scheduled, and 
one afternoon activity. Start closing at 2 hours 5. At 
first overwhelmed when combined, not separated. In 
terms of actual teaching dissatisfied because too 
much, if 20 students may be better perkelas, now 
40an students per class. Also had 70s. So it was hard 
sometimes overwhelmed.  

related to 
strategy and 
adjustments  

What strategy and 
adjustment have  ever 
happened here?  

R: inclusion of high school curriculum because many 
requests in 2009. Even if the mothers can also take 
the time we were at the beginning of the program. 
Although mothers were not as easy as we thought 
could be invited. So finally the opening of classes for 
mother and child were eventually canceled. Because 
we see the interest of mothers and children to learn 
these things not as enthusiastic about the school 
children. Children who are referred to preschool age, 
and the akhrinya these children served by the 
preschool yes, there are English language in its 
curriculum.  

 

 

 Whats your strategy for 
those who are not diligent?  

. E: i give them something like a punishment, like 
asking them to sing a song. So the next time they 
wont do that again. I motivate them not to be shame 
to use bahasa even though they make a wrong 
sentence. But regarding those who arent encouraged 
by their parents, only a few parents if i can meet them 
here, i can do something, but most of those parents 
dont come here.  



 

Has there been any offer to 
add staff, if that could help? 

But I have never suggested that, from the top has not 
proposed. If the graduates themselves conjunct here, 
if the school does not exist because most of high 
school after returning home is no longer in town. And 
it is also difficult to follow up. Also also address had 
changed. And whose address is one you never visit 
so do not know where.  

associated with 
the program 
qualitative 
objectives 

What about the curriculum, 
does it follow the school or 
what?  

. E: We make our own syllabus, course by linking to 
the material taught in schools.  

E: Considerations in preparing the syllabus and 
objectives that, I'm not much for grammar problems, 
yes, because if I look at grammar sometimes many 
students who could not understand, I'm here most of 
the problems speaking, expression. Consideration I 
also do now is Indonesia is expected mostly active, so 
he could talk and hear.. Mixed gramar problem is not 
so much. Because in the world of work is seen is he 
can or not, he was not asked about the formula of 
how. So just the basics of grammar  

 

What is the purpose of 
qualitative according to the 
curriculum created by 
teachers of the old ET?  

 R: What was done by Erani is continuing what was 
made by Mrs. Esther. Because Esther part is it is in 
the initial stages of  ET planning myself as 
coordinator. When the pack is called to replace erani 
ester not automatically continue what he started. So 
not much different curriculum, Mr. erani may only add 
what is not there. For example first time Mom ester, 
for high school curriculum does not exist. Submitted to 
high school now, because a lot of requests from the 
community, had only elementary and junior high. Sma 
new year of 2009 there.  

Bu ester was studied at the IKIP majoring in English, 
so they already know how to construct the syllabus.. 
For example, for elementary school age to learn the 
three-phase elementary right, so. He who forms the 
frame, the frame that I leave as it develops Sir Erani 
again. Mr. Erani itself also a teacher at the sitoluori 
Smp. So not hard because they did have its basic. 
Like them we're looking for.  

 

 

 What do you see is the 
need for high school kids?  

R: Because it is a high school girl in Nias has no 
facilities for courses, in English schools is limited, and 
high interest for it. The kids there give the new 
knowledge, and the English language where they 
think something that expensive to study. That's why 
high school kids need this since high school so the 
children there do not necessarily directly to college, 
but had to find a job. So this is a basic for them. 
Because they generally know the basis for getting the 
job passively English, computers can also. So this is 
the motivation for them, must know, to learn.  



 

How did you get the 
feedback about high school  
children's needs for 
courses back there?  

. R: high school kids that come in person and ask if 
they can learn there. Now that demand that we think 
should not be denied, that it's indeed not restricted to 
a certain age.  

 

What are the different 
qualitative goals for each 
level?  

Every level has different goals. For the elementary our 
goals are at least they can count the numbers 1-100, 
name many nouns, make simple sentences. For junior 
highschool, they can tell all their daily activites from 
the morning till the evening, tell their last activities, 
and speak with their friends in a simple form, make a 
short conversation like when their late, going to the 
toilet, etc.My habbit is never allowing them entering 
the class when they're late, if they dont use English. 
But for senior highschool, they must also be able to 
make a story about an object, speak in dailly 
conversations like asking directions, and ask their 
friends identity completely.  

 

 

Why ET is felt able to 
answer the needs of 
children in Nias post-
disaster?  

 E: English current language is very important, look for 
a job can be difficult without English language, such 
as computer technology, all uses English language. 
whereas we see in Nias now if only English language 
learning in schools is not enough. There are also 
courses in Nias is not too much, especially with 
substantial costs.. Now, about 50rb per month. And 
our society most disadvantaged, so if it does not help 
ya can not learn. So to answer the challenges of 
today's HOPE it is more likely to English language 
tutoring.  

associated with 
program 
development 

In addition to lessons in 
ET, is your child learning in 
other places right now?  

Still is. If she is pursued kept anywhere so long as he 
could and could. Because he motivated his brother, 
let alone a medical college in UGM, my two children 
TOEFwere more than 500.  

Untapped 
potential  

 

When compared with other 
paying courses, which 
quality is better compared 
with ET HOPE?  

Student 3: I've learned in the course HELP, also in 
Foa, who paid 50rb/bulan. Compared to here, I think I 
better understand my father here with Zega than in 
Foa. And here free. Before Mr. Zega give us  lessons 
he gives us some humor.  

Student 2: when my elementary school had a course 
15rb/bulan pay. But I'm not really into it because the 
ability of parents can not afford. I prefer the HOPE for 
another place more stringent rules and should lead to 
the rules. But if here its easy going, which is important 
to come, each day to learn. And not boring here, 
elsewhere boring. Diferent types of teachers I guess. 

Student 1: I have never learned anywhere else, but 
according to stories my friends have, I think they were 
not very deep at all learning, but each month to pay. If 
I like it here because of his father's rather nice to 
translate and explain it slowly., And any explanation 
given examples and exercises ready practiced. That's 
what I like, because how could advance if there is no 



practice. There is no point in writing-writing that is not 
practicable.  

Student 4: teachers of ET's and other members were 
friendly, professional. Its just maybe because many 
students come from remote areas, so her social might 
be a little disgruntled too. Teachers there are often 
regarded as unable while in fact it’s the students who 
are less.  

 

When compared with the 
school, how is the quality of 
ET here?  

Student 1: English language teachers in our school 
graduates from IKIP too, but although I understand, 
my friends are not everything.. Especially if he's 
teaching the grammar of language English, repeating 
from behind. And at school there is less practical.  

. And if there are chores to ignore the teacher 
because teachers are less strict attention to the 
students. Perhaps also because of our school teacher 
was new to teaching here, so still adaptation.  

Student 2: I was almost the same answer, because 
our teachers are the same (student 1). Our teacher 
explained not cool, no humor. But if Mr. Zega cool that 
added interest to learn. DMr. Zega and lessons can 
we catch, understand. Instead of our teachers at 
school are not smart, but always repeated, angry all 
the time.  

Student 3: What we learned here we do not learn at 
school. If only rely on what the school would be 
limited. I was at school, other students like to 
underestimate English language. And iits not if at the 
school the teacher is not smart, but the atmosphere is 
too "quiet".  

. Student 1,2,3: so if the ET here, could be more 
developed than in school.  

 

 

What about the material 
given in the HOPE ET, less 
or enough or what?  

Student 2: what Erani provided enough for us to 
communicate with each other in the language English, 
or to tourists, though he may still have to ask the 
speaker to repeat the sentencebut if there are other 
materials that can be given, fine.  

Student 1: material that once was enough. And if 
there is more that it could be added. Because 
everything I say enough erani pack caught, but still 
much less again or have not learned, for example that 
I've learned when Junior, for example a conversation 
when tourists come to the harbor.  

Student 3: as much as I know, I still do not know 
anymore. . We better be repeated so that the idea, 
though not much but if we knew, it means the same 



thing.  

What Mr. Zega has given is enough. The problem is 
up to us as a student, if able to do what it can 
automatically taught. So for example there's more to 
learn in the future, it would be nice like that.  

Students 4: in fact needs to add more material.. But 
no harm if the material is just that. Because basically 
it is very important to us. Sometimes people of Nias 
think that free must be good, especially if you know 
the name of HOPE, organizers must have been 
complete, good. My hope then that could be a 
situation or place that is more made to support the 
situation. Do not be far away as language lab, 
because you have to think about the funds is also 
limited. But I hope there are readings to support, not 
from the library only. For example the story English 
language that is not necessarily from the library, you 
translate this task into the Indonesian language; 
continue also through the delivery of material on audio 
tape, as had once. In order to be heard can be more 
aware, especially combined with seeing a picture. So 
it needs help from support tools.  

 

 

Suggestions for the 
development of this HOPE 
program?  

Student 2: ET program should be developed some 
more place that could, if not it just here.. Do not stop 
this program because there is still much need of the 
generation below us. My brother for example.  

Student 3: it would be nice if the course is reproduced 
in Nias.  In my village a lot of students who want to 
learn the language English, its just for remote place, 
they can not pay for here. If the place was nearby 
maybe they could  

Student 1: would be better if this program was 
developed in the villages so that students in the 
village anymore smarter English language, for 
example in schools. More wonderful when ET books 
included in the school. Let HOPE joined the school. 
Since most students in our village less intelligent 
English. especially the teacher still gives the material 
that are worth nothing. Like the time I've seen, the 
teacher who teaches English actualyy is a teacher 
who  teaches Penjaskes (sports), that's what I regret.  

1.3 students: the teacher gives whatever they want, 
because students do not know.  

E: perhaps also in terms of number that seemed too 
many goals, that is at least 100 graduates per wave. 
With demand so that the main priority is the quantity 
(amount). I see from the 100 applicants, only 40 who 
survived. The rest went out for various reasons, 



mostly because of busy with school activities in the 
afternoon. Even from the 40 who survived, not all can 
pass our exams.  

 If not, do not focus on the number of 100. If only 20 
were selected from those who really want to learn it 
well. Better than the beginning of the few people who 
are limited and selected really want to learn.. In a 
number of around 60 people, 20 people per level. 
Expected graduation so all (100%)  

 

 If there are lessons here in 
English about with internet, 
would you participate?  

. Student 3: it would be nice.  

Student 1.2: automatic yes.  

 
Do they teach 
internet/email here? 

Student 1: the time in junior high school a little diajarin 
internet. Since it became an addiction because it 
expands our minds to open the information.  

 

If the teacher added, or 
there is extra energy, how 
do you think of that? 

Student 3: can also let forth a differentiated teacher's 
methods.  

 Students 4: staff need to add 1 person. Because of 
the Elementary Junior High School teacher was its 
just 1 person. Jadi So sometimes the students were 
fed up with the teacher alone And sometimes I also 
think that tired teacher.  

E: yes, I'd prefer if there is extra energy that can help, 
because we not only teach, but also must make a 
report, the time to make a report with the time to 
teach, at 2 - 5 hours. I usually make a report to be at 
home.  

 

The most desirable 
qualities of ET in this 
HOPE?  

Students 4: first, how to delivery of teaching to her 
students.in a way he was able to reach every student 
is different. After that he animates so much to know 
how to adjust. Students so happy and at home to 
learn there. The second factor in. There was a library. 
So before and after the lessons we can to the library 
The third factor in rata2 all staff were friendly HOPE-
friendly.  

 
Any strategy you hope that 
can be made by HOPE?  

HOPE should make a special meeting with parents, 
maybe every month, and update the progress being 
made with their children.  

 

 

Any suggestion as a field 
for implementation of this 
kind of program (ET) 
somewhere else?  

I think the best thing to do is doing the program in 
school, one or two, but keep the focus there.  

Sustainability 
of the Program 

related to the 
readiness of 
staff 

Has There been a 
response from the local 
government may be to help 
these ET or ET organize 
similar programs for 
children are not capable of 
Nias?  

. R: The first thing we did in Nias is coordination, we 
are bhwa activities and courses are certainly part of 
the education office also helps. But we were asked 
how long promised sequel, if only three years or 
forever in Nias. So they did not offer a partnership. 
We actually asked for permission in order to open a 
course like that forever. But the conditions required for 
such a permit is very difficult for us. So we just use 



permit from the HOPE center, where the certificate 
was out of the HOPE Jakarta. But there never was an 
offer from the local education  

 

Does the Education 
Department has such a 
program similar to the ET 
for the people in eed in 
Nias could not in Nias as 
the HOPE?  

. R: Not to my knowledge. At least there are early 
childhood education for those not able to, and it was 
limited. PAUD kan tidak ada kursusnya. early 
childhood education has no courses. When first 
started early childhood in Nias there has many other 
NGOs to open a similar program, although only a year 
2 years  

 

Do other NGOs have ET?  R: I heard there's not. tidak ada. Computer training is 
also not there. There's only preschool, sewing, but for 
English and computer training is not long, only 1-2 
years at least now it was never heard from again.  

 

Are there suggestions for 
the continuation of this 
program in the future given 
a deadline of this comdev 
program?  

R: This program is not complicated, and is still needed 
by the community. the problem is that there are 
donors or supporters of this program or not.  

But for me the best solution is to empower the 
community; means followed by the public or to his 
government.  

 Society must be able to use a pole that was obtained. 
We can gather the forum and offer their citizens to 
continue to manage this program. ET no need for a 
large fee. Live how empowering many young / i there 
there is already an expert, to help their brothers 
without thought should be salary. They need to be 
motivated by the belief must build their own regions. It 
is not difficult if their hearts want to help develop their 
region.  

 If the expected return of HOPE, yes it was difficult. 
HOPE can help mobilize ideas and other things, but 
their own teachers, and are not considered as if they 
were to be salaried workers. Let the program be of 
their own. Yes if there are parents who provided 
transport so thanks.  

 Whereas if the program to be continued by the 
government, it is not easy, because they feel they 
have their own job. I am not negative to the 
government, but every time we hold a joint, they 
requested the funds are handed over to them and let 
those who promise  to do the job. We do not have the 
funds and did not want to leave the funds to him. We 
can only proceed if the offer for an existing program 
participant communities, and where that can be used. 
So what  should happen is joining hands.  



 

Have you ever 
communicated those ideas 
to the government to 
continue the program?  

Untill now there hasn’t been any invitation of an 
offering of  cooperation, because we do not want to 
give supply without a clear path and assume that what 
we have is the best we want the government down to 
the field survey, according to their initial appointment 
to see the quality we have national education 
standards or not, but they never survey. So what we 
do during this study was conducted and compared 
with other courses.  

 

 
Could you think of any way 
to continue the program 
without support from 
HOPE?  

E: its important that this program continues for the 
Nias people. But we could change the strategy. If its 
possible, HOPE should focus the program on one 
school only, like providing afterschool english lessons, 
in order to better arrange the time and schedule, 
Because most of the students has other learning in 
the afternoon. And this is the biggest problem.  

Of course the schools still needs something from 
HOPE, maybe HOPE could provide funds for the 
extra teachers outside the school like IKIP or teachers 
proved from HOPE itself.  

 

 
How could the program be 
continued like this by the 
Nias People?  

E : it can be continued, but maybe only half of the cost 
can donated by the parents of the Nias People, and 
the other half can probably still be arranged by HOPE 
funds. In numbers this would mean 20.000 rupiahs a 
month for a parent to pay for.  

related to the readiness of 
the recipient group  

 

Could you afford a paying 
class? 

Student 3: Capable. but Look, I've never learned 
before here, but I want to deepen. I even had 6 
months here (re learning) 

 

Any hope fot this program 
to continue?  

Student 2: I hope this ET program also can move on 
to the front (slightly watery eyes)  
Student 4: yes, to really help children less fortunate 
here. Here a lot of cost. Funding parents less able to 

 

For a comparison, how 
much is the school fee, and 
internet here 

Student 1: I often email when in school. if expensive 
here, 5rb / hour. Again if you go to the internet here so 
long that process. So vain aja time was not fast 
process.  
Student 2.3: very expensive here, it 5rb  
Student 3: There is 10rb, 8rb/jam  
Student 2: 87rb/bulan school. It's not too expensive 
guns.  
Student 3: different, but if I think that, not really. 

 

Is it expensive to charge 50 
thousand rupiah a month 
for an English course, what 
about for HOPE? 

Student 2.3: haha. Depending on its quality. 50rb 
okay as long as good. Why can not? 

 

How much does a English 
course cost here?  

Student 4: varies. If the private to the house 75rb-
100rban. But if in places like Rhodes's les 35 rb / 
month. Yes to measure quite expensive here. If my 
parent's still capable. 

 

 
If HOPE ET has to charge 
a cost, how far are you 

I still want to pay for my child. He's also physics 
private tutoring at home. But because I see that in the 



willing to let your child to 
learn there? 

HOPE that many poor children, it would be nice if for 
instance HOPE opportunity because I know in this 
nias many cant afford  

 

 

If there is a additional 
English lesson outside the 
school schedule but 
conducted in school, how 
would you think of that? 

Student 4: I strongly support and agree, in fact it was 
my school there, his name entered in the 
Development of Self, the choice of PD English, 
physics, MTK, etc.. So for students who are interested 
in developing themselves in English, he could come to 
the school and determined schedule. 

Source: Data Processing Results by the Research Team (2009)  

 

4.6.2. Data Analysis 

Based on the result of the research instruments above the following analysis can be made, 
namely:  

1. Impact Analysis  
A. From the above findings it can be found that all the repsondent students 

are motivated to learn English because they realize the importance of 
English.. The reason for the importance of essential English language vary 
according to students, ranging from helping for passing college entrance 
exams, can complement the ability to use computers, that the English 
language is used in all countries in the world, in order to communicate 
better  with and accept help from foreigners who come under international 
NGOs, adding insight through English books and online english internet 
pages, and as a knowledge become a modality for the future. Meanwhile, 
parent respondents argues that English is very important to build the future 
education of her children.  

One out of three students respondents said that studying in ET HOPE is 
not difficult. Two out of three students respondents said that the material 
taught are easy to catchThree students respondents wanted the the theory 
of grammar be deepened again. Junior high school student respondents 
and the respondent’s parents wanted to continue learning more in ET 
HOPE at a higher level.  

In addition, it has also been found that 98% of students come from 
villages, but many live in Gunung Sitoli. The average of them come from 
families with low economic capacity.  

B. From the above findings it may also be noticed that the three student 
respondents currently use English to talk with their teachers at school. 
Two out of three respondents are now able to talk in English with friends 
of his own age. One in three respondents also now use the English 
language skills to watch movies in English (west), and reading English 
literature/readings. One of the student respondents uses English for faster 



understanding English-based news broadcasts, footbal broadcasting, and 
war films,  and also to read magazines and books. Two out of three student 
respondents claimed to have already spoken in English with foreigners in 
Nias. While the parents respondents said that compared with otuside of 
Nias, then inside Nias the English language skills is not frequently  used. 
However the English language is needed to develop tourism. According to 
this respondents she also thinks that her expectations for her child has not 
yet been achieved, so she wants her child’s active speaking English quality 
more increased, so she put her daughter at ET HOPE.  

According to the staff of ET, based on a recent survey of school report 
cards held earlier this year, showed that 80% of students has their 
performance in school increased after graduation from ET HOPE. 

According to the staff of ET, only few students who upon graduating from 
ET elementary level then continue to study in HOPE, that is because many 
of them eventually dropped out of school. In percentage, only about 5%  
of ET elementary graduates continues to the junior high level. Thats also 
the same number of ET junior high level graduates who continue to the ET 
high school level. While ET high school graduates upon finishing their 
higschool years some become unemployed, some go to college, that 
depends on the economic ability of their parents.  

C. From the above findings can also be known that 1 in 3 student respondents 
need English because now as a vocational student majoring in tourism 
they must master the international language. 2 of 3 students respondents 
wants to be able to talk to foreigners (NGOs) who many are now flocked 
to the area where they live, and providing assistance and scholarships. 1 
student wants to deepen their English language because he is has liked the 
English language since elementary school and wishes to become a guide. 
All students are also pleased because that may aquire courses at no cost. 1 
student said that she  by learning at HOPE she can be able to broaden her 
horizon and hang out with kids who come from the hinterland.  

After graduating from ET HOPE, 2 male student respondnts want to look 
for jobs directly from high school graduation, with specific goals to be a 
tour guide; if not able to, 1 student respondents said he would go to 
college studying tourism in Medan or IKIP to study English Literature in 
Nias. While 2 of the female student respondents wants to continue college 
student or education, with specific goals respectively to the midwifery 
academy, and university majoring in international relations; if not able to, 
1 student respondents say she wants to be a translator for foreigners 
(NGO) in Nias. While the parent respondents wants her children to study 
in HOPE in order to become more active in the English language for her 
education, and not left with her older siblings who have continued higher 
studies in Java, and is still considering his next high school location.  



Three of the students respondents admitted that after they became fluent in 
English, they were mocked by their  friends who underestimated the 
importance of English.  

According to ET Staff, most students currently  ET are highschoolers, this 
is because many are vocational students of tourism and vocational of 
English languange, which requires them to speak English. In addition, 
courses in ET HOPE helps them prepare better to face National 
Examination. Another reason is that ET HOPE provides a certificate of 
graduation, which by their schools standards nowadays sucr certificates 
are recognized and demanded as one of the requirements to be able to 
follow the competency exam.  

2. Evaluation and Monitoring Analysis  

A. From the above findings, it can be found that the implementation of the 
program initialy followed the Workplan, with a curriculum developed by 
the staff (Ms. Ester), but eventually had to be adjusted again because of 
new needs of students passing the high school level and a new lecturer 
(Mr. Erani).  

Learning classes are held in the afternoon. Staff acknowledges that by 
learning in short courses students can more quickly understand than 
compared to when learning at a public school for a long time. Comparison 
of ET courses in HOPE with English teaching in puclic schools, the length 
of  study time in HOPE the is 270 minutes / week , longer than 160 
minutes / week in public schools. Teachings in HOPE’s ET focuses more 
on the use of vocabulary in sentences, rather than explaining the theory of 
grammar. 

Although students from different grades in school are put together  in the 
same class/level in HOPE’s ET, but there is no distinctive  differences 
between students. The condition of teachings are more relaxed, not rigid 
and usually humor is fitted in so that makes students interested 
participating. Students themselves are highly interested in coming to 
HOPE’s ET this can me seen from the fact that most of the students come 
to register by themselves without a parent escorting them. Although 
teaching can be said held with maximum performance but not so with the 
follow-up activities.  

B. It can be seen that in the year 2009 the old a teacher who had to be 
replaced because of her constraints which was that her ET teaching 
schedules collided with her college schedules in IKIP and she also had to 
complete her own thesis. Fortunately a learning and teaching vacancy did 
not occur because 3 months before departing the corresponding relevant 
staff was required to find and train a replacement teacher (August 2008).  



Another constraint faced in teaching is that there is currently too much 
students in each class (the average mounts up to 40 students per class now, 
but have even reached up to 70 students)  

Constraints faced regarding follow-ups is the limited number staff which is 
only a single person , who must prioritize teaching classes, that usually 
lasts from 14.00 to 17.00 , Monday-Friday. The rest of the time are used to 
make reports because the staff resides far enough from HOPE’s CLC. 
Nevertheless 1 respondent claimed to have received a follow-up. Besides 
that the high school graduates addreses oftenly change because they come 
from the village so after graduating high school most of them return home.  

Constraints faced regarding to the low number of graduates who meet the 
quality targets of the is that most of the students cant attend most of the 
courses. The reasons vary, many have additional activities at the school in 
the afternoon, some dont have have transportation means to come (parents 
cant take them), and there are also those who simply lazy to come. Those 
who cant come to claess eventually dont have complete learning materials. 

Another reason is that there are also students who have different IQ levels, 
and there are a few who are too shy to practice English language, and also 
dont practice at home, the staff strongly suspectes that the parents dont 
bother to care either. The result for them it is hard to get ahead in classes 
like their other friends who are more diligent.  

The main obstacle associated with the number of its graduates per wave, is 
the low number of students who remain active, compared to the amount of 
student received upon registration. Most of them are constrained by the 
schedule, as students come in a lot of variety from different grades and also 
different schools, so they end up having diffferent afternoon activities.  

C. In observance to the initial objectives of the program which intented to open 
courses for mothers and their little children, that objective had to be 
canceled due to lack of mothers registering before the first wave began. 
Apparently they could not leave their houses and work to attend regular ET 
classes at HOPE’s CLC which is quite far away. However, for children at 
kindergarten age they can still be served through the pre-schools which also 
teaches English.  

With regard to the adjustment of strategies to deal with the various 
constraints encountered, the strategy applied for those who fail to come 
more than 1 week (or 3 meetings in a row) is to directly release them from 
the program. But when forced to miss ET classes because of the activities of 
BTS (afternoon additional learning) at their respective schools, student are 
then asked to study all material they missed before. 



Strategies for students who arent discipline enough to come on time (being 
late) they are required to sing a song in class. For those who are shy to 
practice English language they are motivated to keep trying to speak in 
English even if the sentence is still wrong. And for parents of students who 
the staff is lucky enough to meet, they are always asked to encourage their 
children to practice English at home.  

D. The program’s qualitative objectives is poured into a prepared syllabus which 
is related to the material taught in schools. The first syllabus was prepared by 
ET staff Ms Ester, with referrals coming ET coordinator Mr Robin, but after 
Ester  was replaced by Mr. Erani, the syllabus was then drawn up again by 
Mr Erani acting as the new ET staff. He continued what had been compiled 
by Ms Ester. Both of the ET staff (the old and new) Both ET staff (old and 
new) have basics in teaching / educating as they were enrolled in IKIP 
(Institute of Teaching and Education) majoring in English literature.  

In preparing the syllabus ET Staff  Mr Erani  did not emphasize on grammar 
problems, but only introduced the basics of grammar, and emphasized more 
on problem of speaking, and expression. His acknowledged that his 
consideration was that the expectation of the working world today is how one 
has the ability of speaking English actively, and not about formulas and how 
the grammar goes. One of the new material developed is the curriculum for 
high school level students.  

The curriculum for High school  was considered after many high school kids 
came to HOPE to ask the possibility of them participating in a course. 
According to ET staff, passively English language skills was needed more by 
high school kids to enter the working world. English is needed to find jobs, 
know technology. While free English language courses was needed because 
public  schools do not provide enough of English language teach. In addition 
to that there are still many children who can not afford English courses.  

3. Unttapped Potential Analysis  

From the findings it can be seen that all the student respondents said that the 
material taught was enough, and very supportive should the material be added, 
with 1 respondent added as long as they can absorb it well. 1 of 4 student 
respondents wanted the material added to include for example on conversations 
conducted while at the seaport area. 

One of 4 students felt that more facilities can be more helpful, namely in the 
form of supporting tools, such as reading material (story books) or by 
conducting tasks that are not only available thhourgh the library, but also could 
come from other sources and also through the use of audio tape.  



Three student respondents are willing to participate shoudl there be a English 
Internet classes or sessions of English language practice using the Internet.  

All the students wanted if able that this program be developed in villages, not 
only at Gunung Sitoli because in many parts of Nias there are a lot of children 
who wants to study in ET HOPE but can not afford the transport costs. One 
student wants HOPE books to be included into the schools, and so that HOPE 
could join with their schools because the English teachers in their school do not 
have the basic of English and teaches carelessly.  

The most desirable quality of HOPE’s ET teaching is first the way of teaching 
which is interesting to students. Because teachers who are humorous, casual, 
not boring, not rigid, is capable of reaching and adapts to the different needs of 
each student. In addition there are also practice exercises and examples after 
each theory. The second factor is the existence of the library. The third factor is 
the other HOPE staff are all friendly. 

According to ET Staff, it's good idea if the number of students accepted per 
wave was reduced to only 60 or  equivalent to 20 students in each level. While 
bearing in mind that only those are can really really show their interest of 
studying are admitted. By that strategy it is expected that a 100% graduation 
rate can be achieved.  

According to ET staff, the solution for students who has clashed schedules 
among each other is for HOPE to focus on school-based ET programs. This 
can begin by working with 1 or 2 schools at first, to facilitate an English 
Training for 3 months focusing only there, with participants being all of the 
school’s students. By doing this not only the target of 100 students graduating 
per quarter that can be achieved, but the follow up could also be conducted 
completely and easily. In addition by this strategy then the addition staff 
numbers would be effective.  

According to ET staff, there should be monthly meetings held with parents to 
monitor their children progress and so that parents could be motivated to 
continue to support their children at home.  

4. Program Sustainability Analysis 

A. From the findings it is known that  not all NGOs provide programs such as 
ET. The ET program is not complicated, it does not cost much, and still is 
still very much needed by the society. The best solution is to empower the 
community, which then the ET can be managed or continued by the 
community as being their own property, or be given to become state-
owned. Many form the community could be teachers or other staffs, but 
they need to be motivated to build their own area, to teach their own 
younger Nias brothers and sisters, without hoping for reward.  



The coordinators is ready to gather people into a forum and offer them to 
continue managing the program. By contrast, offering the program to the 
government is perceived more difficult, based on coordinator experience 
that every time they offered a similar cooperation to the government, they 
have always been asked for the funds alone, and in turn given the promise 
that the government would manage the program alone, whereas in the past 
there had been no instances of any steps by the government like a quality 
survey for example.  

In addition there had been no response or any bid from the local education 
agency concerning this ET program that has been running for 3 years. So 
the coordinator has not felt able to offer the government to continuing this 
program, because the government should of showned their  seriousness  
from the beginning by joining  hands with NGOs to manage this program.  

Meanwhile, according to ET staff, another solution is for HOPE to focus 
on integrating the ET program into the school system or much like of a 
school-based ET program. This can begin by working with a focus to each 
school one by one, setting up an English Training Program for 3 months, 
with participants being of all its students. HOPE contirbution can be 
derived to only the provision of funds for teachers or providing their own 
teachers to teach in the school’s ET program.  

According to the staff should the ET’s system even be maintained like it is 
today, then perhaps the solution could be by charging the parents half of 
the operational costs, which is about 20 thousand rupiah (US $ 2) per 
student per month. And the other half of that cost might be able to be 
covered by HOPE.  

B. Meanwhile, from the society, all of the respondents hoped that programs 
such as this ET but continue because the people of Nias still need English 
language courses, but with low costs, because there are many who could 
not afford. In fact there are respondents who have repeated the course 
because of wanting to deepen their ability. One of the respondents 
supports the idea that ET programs be implemented in schools in the 
afternoon. Even one respondent wanted HOPE (books and curriculum 
materials) to going into their school.  

Three respondents are willing to pay fees for language courses provided 
the qualities of courses are good. Two respondents are willing to pay even 
as far as 50 thousand rupiahs ( $  5)  per month. One respondent parent 
says she is willing to pay the course fees for their children, but suggested 
that HOPE keep opening ET doors for children who are unable to pay, 
because there is very many of them in Nias. 

 



 



 CHAPTER V  

CONCLUSIONS AND RECOMMENDATIONS 

Conclusion  

There are several conclusions that can be deducted from this study, that is as follows: 
program or donor agencies stops to intervene again.  

1. The Pre School in Mount Sitoli and Sirombu has provided an excellent impact on 
improving quality of life of people of Nias, especially in enhancing the ability of 
students in the academic field of language, reading, writing, drawing, growing 
student’s capabilities in socializing, increasing independence of the students, as 
well as the development of orderly manner attitudes in the child in order to 
prepare children to become good citizens. However, attention should be given 
concerning more involvement by the community, so that the program can run 
even if the The existence of the mobile library has inflicted a positive impact to 
the society, especially to the students and teachers in improving their knowledge. 
However, there is still room to maximize a lot of potential it has.  

2. The Computer Training Center Program is very needed by Nias teenagers who are 
still at school or those who have graduated,  as an additional training where 
computer education in schools is still less attented for,  which usually are just a 
single hour lessons of computer theory once a week.  

3. The need for the use of computers has increased in the society, especially with the 
entry of an internet network on the island of Nias.  

4. There still has not been any  follow-up to the graduates of CTC by HOPE for 
them to be empowered.  

5. There is still a lack of material given in the computer training (CTC) is.  
6. The need for venture capital by the people of Nias in opening businesses has 

become an important requirement in empowering the people of Nias now after the 
relief, in order to restore the original condition and develop better.  

7. There has not yet been any training given related to animal health problems that 
can be useful in supporting (farming) business development.  

8. There is a lack of assessment in identifying the needs and problems of the people 
of Nias after the earthquake and tsunami disaster, most likely during the initial 
assessment period. This can be seen in the problems that have not been covered in 
the program, or in the further problems that emerged since the programs went 
underway. 

9. Disaster Preparedness Training is still needed by the students and teachers in Nias 
as an additional scientific knowledge of natural disasters or disasters by human 
hands. That knowledge is not only prized because it has a scientific value, but it 
can also equip students and teachers to: Take action to prevent disasters (eg flood, 
fire); be better prepared for disasters (such as evacuation, emergency items, how 
to save self and others); and also Tackling problems in post-disaster situations 
(such as infectious diseases)  



10. The needs of the people of Nias have been developed post the disaster. The Nias 
community is now faced with many cases of traffic accidents resulting in 
fatalities. sssIn addition, they are also faceing many health problems such as 
diarrhea, fever, malaria, Chikungunya.  

11. The holding of an English courses (ET) is still needed by the students in Nias as a 
means of mastering the English language skills, which can not be met if they rely 
solely on their  schools. Low-costing courses and easily accessible places are also 
needs of a student in Nias, especially students who live in remote come from 
families with low economic abilities.  

12. English has increasingly become the demands of this age, especially for students 
high school graduates or equivalent who wish to continue their studies to a higher 
level or even entering the workforce. English language has enabled high school 
students and junior high schools to broaden their  horizon of the world and 
technological development through reading materials and the use of media such 
as TV and the Internet in English.  

13. The problem of the lack of follow-ups such as monitoring is due to the lack of  ET 
staff. There is only a single ET staff  responsible for  all three of teaching, 
administration, and follow ups. Another reason is the difficulty of reaching the 
location address of  most of the graduates, where many have moved or have 
returned to their villages. The staff of one person makes it imposible to conduct 
monitoring and follow-ups at the same time of a course schedule.  

14. The problem of low graduation rates and the low quality of graduates compared to 
the target is due to the low number of students remaining active until the 
graduation exam. The main reason for this inactivity is that oftenly participants 
could not attend because of schedule conflicts between the ET class schedule and 
additional afternoon activities at school.  

15. These problems can not be solved by adding staff and operational funds alone. In 
contrast, the addition of staff and operational funds would only be effective if the 
ET program could go in hand with local schools, that is by being integrated into 
one of the complementary of additional afternoon activities at local schools.  

16. Some of the participants are ready should the program request a fee for holding 
courses to as much as 20-40 thousand rupiah (2-5 US $) a month. ET Staff still 
have high spirits and expectation for this ET program to continue, either under the 
system held at CLC courses or even if the ET program be integrated into the 
school curriculum (through additional afternoon study). Althougth the staff tends 
more to the latter one.  

 

2. Recommendations  

There are several recommendations that can be given from this study that is as follows:  

1. Recommendations for academics:  
• To conduct further research with a different focus, so it can see further 

development.  



• To conduct further research related to training programs such as DP and 
also other similar training programs with a different focus, such as on 
traffic accidents and infectious disease problems, so that it may see further 
developments in this area. 

2. Recommendations for the local Education Agency:  
• To increase the number of computer education curriculums with 

appropriate curriculum goals.  
• To include knowledge material relating to the prevention of, preparation, 

and overcoming of natural disasters in the appropriate curriculums, for 
example in addition to the existing “muatan lokal” (local content). 

• Partnering more closely with HOPE in providing training materials and 
books related to the knowledge of prevention, preparation, and 
overcoming of natural disasters for the schools under their responsibility 
areas, especially those located in disaster prone areas.  

• Partnering more closely with HOPE in continuing and even expanding the 
program of English courses (ET) pioneered by HOPE for the people of 
Nias, giving attention to the quality of teaching materials so that it is in-
line with the national education standards for English language. 

• Recommending that schools who are interested to cooperate with HOPE, 
should include an additional afternoon learning activities of the English 
languange, that adopts the teaching system, especially teaching materials, 
syllabus, and teaching methods used in HOPE’s ET program.  

3. Recommendations for the Livestock Department are: to assist cooperation by 
giving training to the farmer-breeders because most of the livelihoods of the 
people of Nias are ranchers.  

4. The recommendations relating to the HOPE Nias Community development 
programs in Nias are:  

a. The pre school program must continue. Because the current academic year 
has already gone half way. Moreover, parents have the expectation so that 
this program can still run. There should be another proposal of  an 
extension of the program, or seek funds from other parties.  

b. Should the Pre school program could not be continued by HOPE then 
there should be talks with the local government for further efforts, such as 
giving the status of the management so that it is carried out by the 
government.  

c. Mobile Library should improve the reading material by independently 
requesting for help to other parties such as National Geographic, or other 
publishers.  

d. The permanent library located in the NCD building should better 
organized so that it can be can be a reading garden especially for the 
participants of English Training, Computer Training, or the children Pre 
school  

e. Empowerment of CTC graduates in helping computer training in their 
respective villages.  

f. Empowerment of CTC graduates in developing their own business related 
to their expertise.  



g. There needs to be a good in-depth assessment for Nias communities or 
other local communities that are covered by HOPE Worldwide 
Indonesia’s assistance programs so that the assistance provided can 
answer the needs of the community.  

h. There needs to be a strengthening of local staff regarding to preparation 
after the program ends. This will not only strengthen the staff in 
implementing the program, but it will also enable local staffs to empower 
those programs that have been running independently.  

i. Partnering more closely with the Local Education Agency to help provide 
books or materials to become a facilitator of trainings related to the 
prevention of, preparation, and overcoming of natural disasters.  

j. Having initiative to conduct research about what are the developments of 
the Nias community’s needs now in the post-disaster era (in particular 
traffic problems and health problems), and cooperate with relevant 
agencies to address community needs through training efforts , similar to 
the kind of DP training program that had been done before.  

k. To continue the English Training course program for poor children in 
Nias, by adding ET staffs to assist the process of follow-ups and day-to-
day administration.  

l. Increasing the number of staffs and classes, or reducing and being more 
selective of prospective students to be accepted in the ET program, to 
better ensure the target number of graduates achieved per wave and also 
the quality of graduates.  

m. Adding support tools for learning such as:  
• Story books, for more diverse story telling.  
• Audio tapes for listening exercises.  
• Small utensils for teaching such as color markers, small various 

magnets, sticky tape, paper or used paper, scissors,etc that can be 
used to support language teaching, with a focus on creativity  

• Dictionaries (English to Bahasa-Indonesia, English to English, 
Bahasa Indonesia to English, and for elementary level Picture 
Dictionaries); Thesauruses.  

n. Partnering more closely with the Local Education Agency by helping to 
provide the personnel or teachers or becoming the facilitator for additional 
English language afternoon learning activities in the schools. Initially the 
number of schools that can become the target can be limited only one or 
two, but may be increased in line with the developments in the field 
(community needs and organizational capacity).  

o. Empowering local communities to become more involved in teaching and 
learning activities and take up half of the operational burden so that the ET 
can be sustained. This strategy can be better supported by being more 
selective and reducing the number of prospective students who are to be 
accepted into the program to about 20 students only. 
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APPENDIX:  

1. DAILY JOURNAL OF ACTIVITIES 

 

No Time  Activities  

19 November 2009 (Thursday)  

1  08.00  Depart from Jakarta  

2  10.30  Arrive in Medan  

Met Mr Robin, and involved in discussion with Mr. Robin about the programs  

Met and said hallo to Mr Charles and few other HOPE staffs  

3  16.00  Met Kharistian  

discussion about the Plan of Action  

4  18.00  The journey from Medan to Sibolga  

20 November 2009 (Friday) 

5  07.00  Arrive in Sibolga  

6  9.30   Depart to Nias  

7  14.30  Arrive in Nias  

Met with HOPE Staff (Mr Yaman, Mr Silwanus)  

8  15.00  Lunch  

Discussion with HOPE Staf 

9 
9  

15.30  Arrive at the office HOPE  

Bertemu dengan staf HOPE ( Sir Sudirman, Bu Menti, dll)  

10  17.00  General discussion with the Staff  

11  17.30  Focused discussion regarding respective programs (interview)  

12  20.00  Discussion  

Making verbatim ( transcription of interview results)  

Revising the  quesioner  

13  21.00  Dinner  

21 November 2009 (saturday)  

 09.00  Breakfast  

11  10.00- Sharing the results of interviews  



16.00  
Making the final report outline  

12  16.00  Interview with Pre school parents participant (mrs N)  

discussion about the questionair and planning activites for tommorow and Monday  

13  20.00  Dinner  

discussion  with mr Yaman about monday dan Tuesday activity plans 

Fixing interview schedule activities for Monday and Tuesday (Coordination with mr Yamen) 

discussion about the interview guidance  

22 November 2009 (monday)  

14  10.00  Morning Worship (church) 

15  13.00  Lunch  

16. 15.00  Discussions on the final outline;  

Arrange mini-report  

17. 17.30   sending mini report at an internet cafe 

 19.30  Dinner  

discussion about the research instruments  

23 November 2009 (monday)  

18  08.00  Breakfast  

 9.30-
10.00  

Go to SMP Gunung Sitoli 2  

Met the principal  

Interview could not be conducted due to the unavailability of teachers and student 
participating in a school event  

18  10.00-
12.00  

• Depart to SMP 1 Sitolu Ori  
• ML program Interview with stafs of library and student  
• DP program interview with staff of teachers trained and students  

19  12.00-
14.00  

micro credit interview with Sehati pig farming ranchers group 

 14.30  Lunch  

20  15.30  MCO Pedicab Machine  

21  16.15  Interview with ET participants, high school level at CLC HOPE 

22  1700  Interview with ET teacher staff at CLC HOPE  

 19.30  Dinner  

24 November 2009 (tuesday)  



23  07.40  • A team member departed for Teluk Dalam (3 hours ride)  

 11.00  • Interview with CTC alumni  who works at the docks  
• DP program interview with teachers and principal of the SMP Swasta Bintang Laut 

at Teluk Dalam, Nias Selatan district.  

23   
12.00  

DP program interview with teachers of SMP Negeri 070998, at Teluk Dalam, Nias Selatan 
district.  

24  17.00  Interview with CTC alumni at CLC HOPE office 

 21.00  Dinner 

A team member got a mild cold, showed symptoms, treated with medicine 

25 November 2009 (wednesday)  

24  10.00  Breakfast  

 11.00  Interview with MCO Chiken farm  

 1300   Lunch and discussion with Coordinators of  Malaria and Micro Credit and Preschool 
programs 

 15.30  Interview with ET student junior highschool level and parent near Gunung Sitoli  

 18.30  (Going home) leaving CLC HOPE towards the Nias harbour 

Dinner  

 21.00  Departed with the Tj.Burang Ferry towards the Sibolga harbour 

26 November 2009 (thursday)  

 06.00  Arrived at Sibolga harbour , swithced vehichles to a travel (“taksi”)  

 07.00  Used travel, departed to Medan  

 11.30  Breakfast  

 14.30  Lunch  

 17.30  Arrived at the house of the Coordinator of Education in Medan  

 18.00  Interveiw with the Coordinator of Education  

 21.15  Take-off with the plane Lion Air JT 305 headed to Jakarta  

 23.15  Arrived ath Soekarno Hatta airport, Cengkareng, Banten. Decided to overnight in the 
airport area awaiting until morning.  

27 November 2009 (Friday / Idhul Adha)  

 06.00  Each team member departed using the Damri Shuttle Bus headed towards Bekasi, Pasar 
Minggu, and Bogor.  

 

2. LIST OF STAFF AND INFORMANTS OF HOPE PROGRAMS IN NIAS  

 



 

A. Pre-school dan Mobile Library Program 

No Name  Agency  Position  Description 

Pre School Program 

1  Ibu menti  HOPE NIAS  Pre School Coordinator  

2  Kak Neyni; Kak Rosdiana  HOPE NIAS  Gunung Sitoli Pre 
School Staff 

 

3  Nurmawati  masyarakat 
community  

Gunung Sitoli Pre 
School students’ 
parents 

 

4  Nehas   Child graduate of Pre 
School  

 

5  Suriati Hia; Tuti marlina  HOPE NIAS  Sirombu Pre School 
Staff 

 

6  Latihani Dedi, Amidah Nia   Parents   

Mobile Library Program 

1  Sir Yaman   ML  Staff  

2  Bapak Restinus Sarefa, Spd; Warniman 
Sega  

 Teacher Staff SMP 1 
Sitolu'ori, Kab Nias 
Utara  

 

3  Yaseroro; Redama; Selvantono   Student of SMP 1  
Sitolu'ori, Kab Nias 
Utara  

 

4  Matha natasya Famenia Telaumbanua; 
Feleti Mendrova; Ester Ikvertin Harefa; 
Jeni Febriani Mendrofa  

 Student of SMP Hili 
Serangkai, Kab. Nias 
(induk)  

 

5    Principal of  SMP Hili 
Serangkai, Kab Nias 
(induk)  

 

 

B. CTC and Micro Credit Program 

No Name  Agencies  Position  Description  

1  Sudirman Zibua  HOPE 
Nias  

Micro credit program 
coordinator  

Informant for micro credit program as 
person in charge of program  

2  Fanolo Ziliwu, Fatimbrewe 
Ziliwu, Yaaro Ziliwu  

HOPE 
Nias  

Groups of pig farms  Informant for micro credit program as 
participatn  

3  Idarman Laia  HOPE 
Nias  

Machine rickshaw 
Group  

Informant for micro credit program as 
completed program participant 



4  Gokma P. Sitompul  HOPE 
Nias  

Poultry group  Informant for micro credit program as 
participant  

5  Sosiawati Lase  HOPE 
Nias  

CTC staff, alumni 
CTC  

Informant for CTC program as person in 
charge and working CTC alumni  

6  Rika Leni Zai, Ceria Akidah 
Hura Leni  

HOPE 
Nias  

CTC students  Informant for CTC program as 
participant  

7  Libertina Zebua  HOPE 
Nias  

Alumni CTC  Informant for CTC program as working  
CTC alumni  

 

C. DP and English Training Program 

No Name  Agencies  Position  
Age / 
Gender  

Adress/ telephone  Description  

DP Program 

1  Silwanus  HOPE NIAS  DP Staff  na  / M  081376796677  (S)  

2  Folo'o Gulo  
SMP Negeri 1 
Sitolu'ori, Kab 
Nias Utara  

Permanent 
mathematics 
teacher 

42 yr / 
M  

Awa'ai DS Hilimbosi/ 
081362494507  

(Teacher 1)  

3  Arieli Zega  Sama as above 
Non permanent 
Bahasa Indonesia 
teacher 

26 yr / 
M  

Balodamo Kec. 
Sitolu'ori, Kab. Nias 
Utara  

(Teacher 2)  

4  
Syukur Arifin 
Putra Zega  

Sama as above 
junior highschool 
level 

16 yr / 
M  

Lawelu, Desa Teluk 
Belukar, Kec. Gusit  

(Student 1)  

5  Suryani Zega  Sama as above 
junior highschool 
level 

14 yr / F 
Awa'ai, Desa 
Hilimbosi, Kec. 
Sitolu'ori  

(Student 2)  

6  
Pasrah Ria 
Zendrato  

Sama as above 
junior highschool 
level 

14 yr / F 
Awa'ai, Desa 
Hilimbosi, Kec. 
Sitolu'ori  

(Student 3)  

7  
Novita Sri 
Damayanti 
Zega  

Sama as above 
junior highschool 
level 

15 yr / F 
Hiigauko Kec. 
Gunung Sitoli Utara  

(Student 4)  

8  
Sr. Agustina 
Hia, S.Pd  

SMP Swasta 
Bintang Laut, 
Teluk Dalam, 
Kab Nias 
Selatan  

Principal  38 yr / F 
Susteran Bintang Laut 
/ 0813 75 039 945  

(teacher 3)  

9  
Timotius 
Dakhi, S.Pd  

same as above  Teacher of Biology na  / M  
Desa Bawolowalangi 
Lorong II / 0852 70 
339 208  

(teacher 4)  

10  Delima Ndroro  same as above  
Teacher of health 
and human body 

na / F  
Jl. Jl. Saonigeho 
Km.1 / 0813 97 192 

(teacher 5)  



and Geography for 
7th graders  

955  

11  
Verius 
Mendrofa  

SMP Negeri 
070998, Teluk 
Dalam, Kab 
Nias Selatan.  

Teacher of health 
and human body, 
and Bahasa 
Indonesia  

25 yr / 
M  

Jln Diponegoro No. 
38 Nari 2, Kelurahan 
Pasar, Teluk Dalam / 
0813 70 366 069  

(teacher 6)  

12  
Irene 
Fabmawati 
Zebua  

same as above  Teacher   25 yr/ F  
Jln Saonigeho No. 23, 
Teluk Dalam / 0812 
650 940 72  

(teacher 7)  

13  Yustina Nehe  same as above  Teacher   46 yr / F 
Jln Kuaeni No. 07, 
Teluk Dalam / 0852 
62 56 4714  

(teacher 8)  

ET Program 

No  Name  Agencies  Position  
Age / 
Gender  

Alamat / Telpon  
Keterangan 
Description  

1   Robin Silalahi  HOPE NIAS  ET Coordinator na / M na / 081361423034  (R)  

2   Erani Zega  HOPE NIAS  
ET Staff / Teacher 
of English at junior 
highschool  

na / M  na / 0813 97 557 151  (E)  

3   Nobertus Gea  
SMKS Kr. BNKP 
Gunung Sitoli  

Tourism 
highschool 1st 
grader   

16 / M  

Jln. JP Vallon Km.3, 
Desa Dahana 
Hiligodu Kec. 
Namo'ohalu Esiwa, 
Nias Utara  

Student ET 
highschool 
level (student 
1)  

4   
Religius Relius 
Zega  

SMK Swasta 
Kristen BNKP 
Jln Pendidikan 
No.7  

Tourism 
highschool 1st 
grader  

16 / M  

Desa Teteho'osi Afia, 
kampung mazingo, 
Kec. Gunung Sitoli 
Utara  

Student ET 
highschool 
level (student 
2)  

5   
Anita Setiawati 
Gea  

SMA Negeri 1 
Gunung Sitoli 
Idanoi  

Highschool 3rd 
grader  

18 / F  Desa Hiligara  

Student ET 
highschool 
level (student 
3)  

6  
Jane 
Oibanitehenia 
Gulo  

SMPN 1 
Gunung sitoli  

Junior highschool 
8th grader  

13 / F  
Jln. Tirtanadi No. 64, 
Gunung Sitoli / 0812 
635 96911  

ET graduate 
junior 
highschool 
level (student 4 
)  

7  Christina Gulo  Community  
civil servant at 
Nias District 
Goverment office  

na / F  
Jln. Tirtanadi No. 64, 
Gunung Sitoli.  

Parent of 
student ET 
graduate junior 
highschool 
level (Ortu 1)  

 
 


